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In Daily Use in at Least One out of 
Every Fifty Towns in the United States 


* 
Automatic Worcester Five Cents Savings Bank 
Worcester Massachusetts 
R 1 : 


Teller 


It brings the whole com- American Banking Machine Corporation 
munity to your bank as po- a 
tential depositors. 


Harrison & Tavior. Ass! Treas 
Laurence H Cross. Asst Treas 


April Twenty-first 
1 9 2 2. 





Ree TEN gate te era 


Gentlemen: 


Creates accounts only to Our School Savings System was 
° transferred in the year of 1917 from the 
make them active. book-keeping method to the Automatic Receiving 
Teller System and since that time it has been 
: extended from thirteen school buildings to 
Placed in schools teaches forty odd, even thotgh its progress os much 


thrift effectively by making interrupted during the war period. 


i This experience convinces us, that 
each child a saver. the Automatic Receiving Teller is the most 
precticable among the many systems which we have 


Placed in factories, office considered, and this by reason of its simplicity 
: ° of operation. Other systems involve much 
buildings, stores, restaurants, : 


clerical labor on the part of school authorities, 
ss which is a serious hindrance to its development. 
etc., makes the grown-ups Z 
i Orders for additional machines 
daily Savers. which have been placed with you from time to time 


indicate the high esteem in which we regard the 
Helps everyone to get that’ facilities which your system renders. 


first hard dollar. 





Treasurer. 


Allows insertion of pen- day and are assured of the - 
nies, nickels, dimes and opening of the account 
quarters. when enough has been 


Issues gummed savings saved. 


receipts to paste upon fold- 
ers. . The answer to the slogan 


“One dollar opens an ac- 
count” —because it makes 

a the dollar possible through 
ptt dl You have the-money each the medium of small coins. 


When one dollar is saved 
an account is opened. 








American Banking Machine Corporation ghee 


400 North Michigan Ave. s > Jil 
oF Ey .y 
CHICAGO QS 


District Sales Representatives at: 


Philadelphia St. Louis Buffalo New York Minneapolis Lincoln, Neb- 
Detroit ton San Francisco Washington Indianapolis Raleigh 
Cleveland Pittsburgh Milwaukee ; Portland, Ore. New Orleans 
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What your “Publicity” should do 
for your Depositors 


First, it should get new ‘depositors. Then, it should salvage 


a goodly portion of present depositors from the ash heap of 
wrecked intentions. 


It should fire the spark of ambition in those who are sail: 
ferent to the opportunities which life, plus a bank account, holds 
for them. It should lead them forward, guide their feet to higher 
goals. 


Checking depositors need inspiration and guidance as do 
savers. Your opportunity here broadens into wider fields—the use 
of money in the world of trade, the mastery of the essentials of 
credit, the grasping of business opportunity. with the aid of bank -- 
counsel. These and other things may be included in the education | 
and development of the bank depositor through ‘‘Publicity’’. 


When the depositor begins to look for investments, the bank 
with an investment department may keep him ‘‘at home’’—through 
Publicity—instead of permitting him to fall into the hands of 
strangers. 


And then, if there be a trust department, the business which 
the bank has nurtured through all the years may be continued, by 


renin. long after the death of the depositor—through Pub- 
icity. 





* * * 











The Harvey Blodgett Company is accustomed to lead 
banks through all the stages of publicity. Banks have trained, 
through our literature, an aggregate of depositors whose purposes 
are fixed, whose growth is steady and consistent, whose business 
relations expand, and finally, whose estates may be conserved, all 
in the same banking home. 


When a Harvey Blodgett Company representative calls, 
have him demonstrate exactly how profits increase when your 
Publicity becomes an inspiration and a guide to your depositors. 
This is the Harvey Blodgett Company IDEA. 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertixers. 
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eAn Open Letter 
‘lo the Bankers of America 


How the 
Moline Plan 


Eliminates Waste 
in Implement Distribution 


1 It establishes fewer dealers, with 
larger territories offering a large 
volume of business and adequate 
profits. In the past, there have been 
too many small dealers with small 
territories, a small volume of busi- 
ness, and consequent small profits. 


It puts the business on a cash basis, 

giving the dealer the immense 
savings effected. It eliminates the 
necessity for excessive capital, exten- 
sive bookkeeping, risk of loss and 
expensive collection organizations, all 
of which have added to prices. 


It does away with wasteful factory 
sales effort. Strong, self-sufficient 
dealers do not need canvassers and 
collectors to camp with them to 
instruct, persuade, expert, collect and 
- canvass. In the aggregate, the saving 
is tremendous. 


4 It enables us to make our larger 
shipments direct from the factory, 
saving transportation costs, handling 
and warehousing. This becomes pos- 
sible through the larger volume of 
business of individual dealers and 
co-operation in buying by farmers. 


It provides that dealers shall charge 
5 for service only when and as ren- 
dered. Inthe past, dealers have offered 
so-called “free” service on implements 
which farmers have actually paid for 
in the price. We feel that the man 
who does not use service should not 
pay the bill of the man who uses an 
excessive amount. 


Lb i Moline Plow Company, Inc., re-organized and re- 
financed, has determined upon a plan for the distribu- 
tion of its implements which is of most vital interest to 
every banker—and particularly bankers serving rural 
communities. 

The MOLINE PLAN provides for the elimination of long 
credits by the manufacturer and other wasteful methods, 
and shares the savings thereby effected with dealers and 
farmers, at the same time giving the local bank an oppor- 
tunity to profit through financing the business at home. 


Further, through the elimination of waste in every 
avenue of ‘distribution, i it leaves all of the profit from im- 
plement sales, except a reasonable manufacturing profit, 
in your community where the implements are used and 
the wealth produced. Lower prices to farmers, increased 
profits for dealers and the financing of the business at home 
will add to local wealth and promote the prosperity of all. 


The implement business should have been placed upon 
a CASH BASIS long ago. 


To every thinking man, it is self-evident that long 
credits and easy terms represent waste and increased 
prices. No implement manufacturer can borrow from city 
banks and carry implement dealers with long credits, so 
that farmers can buy on easy terms without passing along 
the burden in higher prices. 


The old method of financing outgrew its usefulness with 
the development of local banks in our agricultural com- 
munities. Today, it is vicious waste and must be corrected. 


Your interest as a banker in The MOLINE PLAN is 
obvious. It places the implement business on a CASH 
BASIS and focuses the financing for your community in 
your hands, with increased opportunities for profit. 


The plan is economically sound. It is practical. It is 
at work. It has the approval of our new Board of 
Directors, some of whom represent the largest financial 
institutions in America. We ask your interest, your 
counsel and your active assistance. 


We invité you to correspond with us on the MOLINE 
PLAN, and our method of co-operation with you. 


loge ff (eee_, 
C<_, T 


MOLINE PLOW COMPANY, Inc. 


Re-organized, Re-financed, Powerfully Capitalized 
MOLINE, ILLINOIS 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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The splendid new home of the Exchange National Bank 
Pittsburgh, Pa. 


(To be occupied exclusively by the bank) 


6 Rae service rendered by the Weary and 
Alford Company includes the design 
and layout of the entire building and bank- 


ing quarters, with all structural, mechanical, 
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electrical, vault and othet engineering work. 
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WEARY AND ALFORD COMPANY 
Bank and Office Butldings 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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for Progressive Bankers—everywhere 


A Powerful 


Business- Building Service 



















HE creative genius of advertising 
experts of wide experience, the skill 

of master touch of famous artists and the 

skill of master lithography has brought 

about a series of bank posters that -- 

quite surpasses anything previously at- 

tempted in this line. 


Twelve posters are ready: six on Saving and 
six on Commercial Banking. 


This series, which cost thousands of dollars to 
produce, is made available to bankers through- 
out the nation for a very small investment. 


For information as to prices 
and designs, write to 


MERCHANDISING POSTER 
DEPARTMENT 


Harrison, Loomis and Congress Streets 


CHICAGO, ILLINOIS 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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A Proved Method of 
_ Handling Small Loans 


Welfare Loan Societies 


an 


Companies in Operation 


at the Present Time 


INDIANA 
WELFARE LOAN SOCIETY 
OF ANDERSON 
WELFARE LOAN SOCIETY 
OF ELKHART 
WELFARE LOAN SOCIETY 
OF FORT WAYNE 
WELFARE LOAN SOCIETY 
OF INDIANAPOLIS 
WELFARE LOAN SOCIETY 
OF KOKOMO 
WELFARE LOAN SOCIETY 
OF LAFAYETTE 
WELFARE LOAN SOCIETY 
OF LOGANSPORT 
WELFARE LOAN SOCIETY 
OF MARION 
WELFARE LOAN SOCIETY 
OF MICHIGAN CITY 
WELFARE LOAN SOCIETY 
OF MUNCIE 
WELFARE LOAN SOCIETY 
OF NEW ALBANY 
WELFARE LOAN SOCIETY 
OF RICHMOND 
WELFARE LOAN SOCIETY 
OF SOUTH BEND 
WELFARE LOAN SOCIETY 
OF TERRE HAUTE 
WELFARE LOAN SOCIETY 
OF VINCENNES 
ILLINOIS 
WELFARE LOAN SOCIETY 
OF CENTRALIA 
LOUISIANA 
WELFARE LOAN SOCIETY 
OF NEW ORLEANS 
MICHIGAN 
WELFARE LOAN SOCIETY 
OF LANSING 
OHIO 
WELFARE LOAN SOCIETY 
OF ALLIANCE 


THE WELFARE LOAN CO. 


OF CINCINNATI 


THE WELFARE LOAN CO. 
OF CO 


LUMBUS 


THE WELFARE LOAN CO. 
OF DAYTON 

THE WELFARE LOAN CO. 
OF HAMILTON 


WELFARE LOAN SOCIETY 
OF LANCASTER 
WELFARE LOAN SOCIETY 
OF YOUNGSTOWN 
FLORIDA 
WELFARE LOAN SOCIETY 
OF MIAMI 
WELFARE LOAN SOCIETY 
OF TAMPA 
PENNSYLVANIA 


WELFARE LOAN SOCIETY 
OF LANCASTER 


HOUSANDS of small loans that 

cannot be taken care of in the 

average commercial bank because 
of a lack of bankable collateral or credit 
are now passing through the Welfare 
Loan Societies, operated by the Haw- 
kins Mortgage Company. 


These Welfare Loan Societies are a 
strong auxiliary force in the banking 
strength of every community where they 
have been established because they 
relieve the banker of a worthy class of 
business that he cannot accept on ac- 
count of the restrictions imposed on 
commercial banking. 


The Welfare Loan Societies are per- 
forming a helpful and valuable eco- 
nomic function because they provide 
financial assistance to thousands of 
worthy men and women who often can- 
not borrow at the commercial bank. 


The Welfare Loan Societies are not 
permitted to borrow money on demand 
or from banks; therefore they have no 
money obligations to meet which makes 
their_business safe and sound at all times. 


— 


“= —< See he 
Every dollar invested is guaranteed 
by cash on hand, well-secured mortgage 
bonds, notes and other valuable col- 
lateral. 


(Send for our latest catalog on Welfare Loan Societies) 


HAWKINS MORTGAGE CO. 


PORTLAND 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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~ MIDLAND 
TERRA ITA 


FOR BEAUTY AND INDIVIDUALITY 
IN BANK EXTERIORS 


QUALITY AND SERVICE 
Our Motto 


NORTHWESTERN TRUST & SAVINGS BANK OF CHICAGO, ILL. 
John S. Flizikowski, Architect 


MIDLAND TERRA COTTA COMPANY 
Chamber of Commerce Bldg., Chicago 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 





HERE are three divisions of a building 
operation where management and ability 
can effect economies. These are—architectural 
design, purchase of materials and building con- 
struction. Because our organization performs 


and coordinates each of these functions, we- 


have greater opportunities to make savings 
than otherwise would be possible. 


Architectural Design 


Having the privilege of consultation with our 
estimating and construction divisions, our 
designers are able to develop the type of con- 
struction which will be the least expensive for 
a satisfactory building of the kind desired. 
Our architectural division has attained a 
standard of accuracy and practicality in draw- 
ings and specifications which enables us to 
absolutely guarantee the owner protection 
from extras during the course of construction. 


Purchase of Materials 


Our customers receive the full benefit of the 
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CUTTING THE COST OF CONSTRUCTION 


low pricesand prompt deliveries resulting from 
our large purchases and ample credit. Owing 
to the national character of our business, there 
is the added advantage of familiarity with mar- 
kets throughout the country. 


Building Construction 


The Construction Division studies and ad- 
vises in regard to each building during the de- 
velopment of plans. Therefore, before starting 
work it is in thorough accord with the designs 


and details of each project which it undertakes 
to build. 


Due to long experience, dependable draw- 
ings and specifications, competent superinten- 
dents, and the prompt delivery of materials 
insured by a department organized for the pur- 
pose—our Construction progresses with a pre- 
cision and a dispatch characteristic of under- 
takings conducted on a business basis. Our aim 
is for speed without added expense and econ- 
omy without cheapening the product. 


SPECIALISTS IN THE DESIGN & CONSTRUCTION OF BANKS 


HOGGSON 


NEW YORK 


BROTHERS 


CHICAGO 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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HOW A BANK HAS PROSPERED 
ON LOANS TO FARMERS — 


Eleven years in business and 85% farmers’ loans con- 
stitute aid to agriculture, yet the National Bank of 
Commerce of Adrian, Mich. has never lost a penny 


By A. E. ILLENDEN 


Vice President, National Bank of Commerce, Adrian, Mich. 


T is the impression of many laymen 

and not a few bankers that loaning 
funds to farmers is a patriotic duty, 
that sometimes it is a risky business, 
and that the loan may not be as liquid 
as the average commercial loan. The 
experience of the National Bank of 
Commerce of Adrian, Michigan, offers 
an interesting answer to these ideas. 
We do business mostly with farmers, 
—eigthy five per cent of our loans are 
made to farmers. We have been in 
business eleven vears and we have never 
lost a cent. 


Of course this may be due partly to 
the fact that this is a fine farm com- 
munity. There are 5,000 farms in 
Lenawee county, averaging in size from 
80 acres to more than a hundred acres. 
All the banks in the vicinity, and there 
are about fifteen, are after the farmers’ 
business. But this does not mean that 
the farmers are prosperous. It means 
that in’ the long run, with the bank’s 
help and the: right kind of farming, the 
farmers actually represent good bus- 
iness. 

I believe a great deal of the success 
of farmers in this vicinity is due to the 
fact that we have treated our customers 
with a liberality consistent with prudent 
banking. We have been able to do this 
because we determine exactly the status 
of the farmer applying for a loan. We 
make this estimate in dollars and cents, 
never guessing, and take into considera- 
tion all possible risks. 

R. C. Rothfuss, president of the bank, 


and I were both born and raised on‘ 


farms. I think this early training goes 
a long way toward helping us to see 
farm credits. When a man with such 


traming lives in a community and 


passes farms by daily, he can make a. 


pretty fair guess at the yield of each 
location. He knows pretty well what 
a certain field ought to produce. This 


knowledge is not what he should base- 


the loan on, but it helps to give a feel- 
ing of security once he has arrived at 
his judgment. 

We require a statement from each 
farmer applying for a loan. We 
believe this is necessary in practically all 
eases as a basis for the loan itself. A 
further reason for this requirement is 
that we are members of the Federal Re- 
serve System and we rediscount farm- 
ers’ paper. The statement we use is 
a form designed by the American Bank- 
ers Association. 

We require a statement from each 
farmer applying for a loan. We 
believe this is necessary in practically 
all eases as a basis for the loan itself. 
A further reason for this requirement 
is that we are members of the Federal 
Reserve System, and we _ rediscount 
farmers’ paper. The statement we use 
is a form designed by the American 
Bankers Association. This statement, 
just like any commercial statement, 
divides assets into fixed and convertible 
assets. The farmer’s fixed assets are of 
course, his land, his farm implements 
and machinery and other miscellaneous 
property, such as touring ear,. truck, or 
tractor. In estimating “land,” we 
usually place it at quite a low valuation, 
having forced sale in mind. The aver- 
age land in Lenawee county we would 
value at $100 an acre, although $200 is 
mueh nearer the price that the farmer 
would realize if he sold his farm to a 
good purchaser at a normal time. 
farm implements 
well as 


and machinery, as 
automobiles, must be scaled 


11 


The . 


down for depreciation in order to be 
properly appraised. Every year their 


‘value naturally decreases. 


The farmer’s convertible assets, out- 
side of cash or securities, are his farm 
products and live stock. These may be 
easily set at a safe figure, allowing for 
a falling market. The farmers in 
Lenawee County all fortunately have a 
steady and direct market for their 
products, and we do not have to figure 
on loss because of failure to deliver or 
the spoiling of products en route to 
their markets. 

I have before me a statement in 
which farm products are given at $4,- 
445.00 and live stoek at $5,221.50. 
These figures are the result of the fol- 
towing calculation.» 

These figures are the result of the 
following calculation: 


Farm Products. 
60 aeres corn ($100 per A) . . $2,250.00 
155 Ton Alfalfa Hay 1,550.00 
645 Bushels Wheat 645.00 


$4,445.00 


Live Stock. 
horses $ 800.00 
2,461.50 
1,600.00 

300.00 


60.00 


steers 


chickens 


$5,221.50 


These figures are very low. For in- 
stance alfalfa hay brings $14 a bushel, 
and we list it at $10. We place wheat 
at $1 a bushel in this statement, pigs 
at $10 each. 

These convertible assets form the 
basis for short time loans, which usually 












run from 90 days to six months. How- 
ever, the significance of “farm products” 
is not entirely a monetary significance, 
as in the case of quick assets reckoned 
as the basis of a commercial loan. 

'f, for example a farmer wants 
money to buy live stock, we study the 
“farm products” item to see whether he 
has enough corn and alfalfa, or what- 
ever he needs to feed the stock. If he 
shows us that he has enough to feed the 
stock, and he is an experienced feeder, 
we let him have the money. He gives 
us his note which covers the live-stock 
as property of the bank. It is a eol- 
lateral loan, and the collateral increases 
in value all the time, as the animals are 
fed for market. This is such a safe and 
secure basis for loans, that we loan that 
way even to renters who have good 
character, and are experienced feeders. 


In my opinion the point where the 
judgment and experience of the farm- 
ing credit man counts, is this: If the 
alfalfa or corn on which we base the 
loan is still growing, we must know the 
land and the farm’s condition before we 
ean tell how much of a crop there will 
be. Even in this county, the land is 
widely different, and naturally the yield 
differs too. If a man in Ogden town- 
ship, for instance, tells me he has a 
certain acreage of alfalfa, I know how 
much he could expect, knowing him and 
knowing the land. There are certain 
things that make the risk greater or less. 
We go so far as to determine the posi- 
tion of the different crops on a farm, 
go out to inspect it if we don’t know it, 
or if it is hard to get the answers out 
of the farmer. For instance, there may 
be a field of barley, surrounded on all 
sides by a field of corn. The chinch 
bugs may get into the barley. It is a 
question whether or not they will get in 
in time to spoil the barley. But as soon 
as the barley leaves begin to dry, the 
chinch bugs all leave the field and move. 
If the corn field is right next to the 
barley on one side, it is in peril. If it 
is on all sides, there is that much more 
danger. Of course an _ experienced 


farmer will build sand mounds to keep ° 


them out of another field after they 
have gotten into one, and this is just 
one instance of where the farmer’s ex- 
perience comes in. 

If the farmer is a new man, we are 
more cautious. We find out the posi- 
tion of the crops, his experience, we 
inspect the farm. We find out whether 
he uses fertilizer. If the farmer is an 
old feeder or dairyman, the land is 
usually maintained properly, otherwise 
commercial fertilizer should be used. 

Estimation of the crop is the im- 
portant thing in making short time 
loans to feeders. If the farmer shows 
us that he can feed the cattle he wants 
to buy, he is giving us the best as- 
surance that he will repay the loan 
when he sells the cattle. It is not likely 
that an experienced farmer will lose 


BAN 
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NATIONAL BANK OF COMMERCE. ADRIAN, MICHIGAN 
R# 10 A@rian,. Mich. 


name _ John Doe ADDRESS 
LIABILITY AS MAKER i] 
osc req) 
On PALO}, 


CREDIT {| BALANCE 


SHEET No.& 


OTHER NAMES 
OR COLLATERAL 





vame George Stecker 


Adrian, 


Address 


Real Estate---No of Acre 


Dwelling Frame 
Other Buildings 
Description of Re 


Section # 


Title . Joint with 


Mortga, 


Value of Personal Prop 


Remarks: Farm will go to 


require good 


al Estate 


es or Liens nons 


Township Madison 


Appraised 


ich RE 2 essed 00 | 
< 80 Assessed oq, Value $ 8,000~ 
— Barn-Cerage-Grainary= 
East 4 of S.East es 


Me 


wife 





; ed $ Same 
y d $2 500 .00 Apprats' 
“ nein he is not very good 


security + ~* 





The larger form is a transcript of the liability ledger used by the National Bank of Com- 
merce, Adrian, Mich. The inset is a card of information, a duplicate of which goes to the 


county assessor. 


his erop through ordinary farming 
hazards. If there is a eyclone or fire, 


the farmer is likely to be insured. 
When we make a loan on this basis we 
know exactly where the money is going, 
just as if the bank were engaged in the 
feeding business. There is practically 
no chance that the value of the loan 
will be wiped out by market prices, 
since, especially, these are collateral 
loans, and we advance only a percent- 
age of the money the farmer will ex- 
pend on sheep and eattle. Of course, 
during the past two vears this very 
thing happened. But this was an ab- 
normal condition, and we knew that as 
normal times returned, prices would 
rise and the farmer would be able to 
recuperate. The banks earried the 
farmers and since then the farmers 
have been able to liquidate. 


If the bank has been able to appraise 
the condition of the farmer, and to 
figure out his prospects, loans may be 
made for purposes that are temporarily 


unproductive, such as buying teams, 
trucks, machinery. Even these are 
unproductive only in an_ indirect 


way. All loans made to farmers ex- 
cept a loan to tide a farmer over who 
is absolutely against the wall, are 
productive. But loans for the purpose 
of buying cattle to feed, buying seed, 
and buying feed a short time before 
marketing the live stock, are directly 
productive, and, I believe, much more 
liquid than the commercial business of 
a city bank. 

We make loans practically only to 
depositors in the bank. But the amount 
of deposits has nothing to do with our 
loans. A transcript of the liability 
ledger is the only special record we keep 
of the customer’s relation to us. This 


gives the rate at which we loaned the 
money, date of the loans, date of liqui- 
dating, and the names of any paper we 
may discount for him. 


We have a card 


file of all borrowers which gives a de- 
scription of their property, the owner- 
ship of it, and who is the suceessor to the 
present owner. A duplicate of this 
card goes to the county assessor, who 
sets down remarks in a special place 
about the “character” of the customer. 

The task of the bank in keeping 
acquainted is made easier by the facet 
that we have farmers’ organizations to 
which we belong as farmers as well as 
bankers. There are 26 local “granges” 
in this county, which meet every two 
weeks. We discuss matters of interest. 
This increases mutual understanding, 
and gives each farmer many ideas on 
things he ought to be doing. If one 
farmer has done well with a certain 
line of truck for instance, he tells about 
it. The farmers in Lenawee County 
have been particularly progressive in 
the matter of diversification. Some 
have orchards which have tided them 
over, some have made money raising 
celery and onions. The feeders of the 
county have managed to arrange their 
operations in such a way that they need 
the same amount of help all the year 
around, and in that way have been able 
to get permanent help. They raise 
crops in the summer, and take care of 
the cattle and sheep in the winter. But 
at the same time, they have not limited 
their work to only these two important 
lines. They are specialists, and yet 
they insure their bread by means of 
diversification. That’s where the Iowa 
farmer was badly off. Cattle and hogs 
were all he had, and as a consequence 
when the prices of these dropped, he 
had nothing to turn to even for his own 
sustenance. 

Exeept as we may be able to exercise 
some influence by our membership in 
the local organizations, we haven't 
tried to teach the farmers. We think 
of them as experts. We strive con- 
stantly to encourage them in every 
prudent way. 
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SHOULD A BANK HONOR CHECKS OF 
MENTALLY INCOMPETENT? 


The law is fairly in accord that a bank 
is not liable if it has no knowledge of 
the impairment of the depositor’s faculties 


(THE banker, in the every day pursuit 
of his business, sees perhaps as many 
sides of life as is possible for one de- 
voted to a single callmg. Strong men, 
weak men, honest men and those not so 
honest, pass before his window, and by 
the vicissitudes of fortune he sees men 
rise and fall. 2 

And this ever changing status of 
humanity that passes before the observ- 
ing banker’s vision is not only viewed 
from a monetary standpoint, but the 
physical, mental and moral rise or fall 
of each individual in any way con- 
nected with the banker’s institution, 
becomes a subject of vital interest. For, 
under the changing shifting status of 
physical conditions a valued customer 
of the bank may almost over night 
become incapable of longer managing 
his financial affairs. And if one so 
overtaken by misfortune carries a 
balance at the bank, the question of 
what attitude the bank should adopt in 
further honoring his checks, may be one 
of great importance. 

This then brings us to the question of 
the liability of a bank for paving 
checks of depositors who have become 
insane or similarly incompetent. The 
point has been before the courts upon 
many occasions, and generally speak- 
ing, by the weight of authority, a bank 
may assume great risk in paying the 
check of an insane depositor, providing 
it had notice of the latter’s insanity at 
the time. On the other hand, where 
the fact of insanity is not known to the 
bank, by the weight of authoriy, it will 
be protected in honoring a check by such 
a person. 

This proposition of law is illustrated 
in an interesting manner in Reed, Ad- 
ministrator, vs. Mattapan Deposit and 
Trust Company, 198 Mass., 306. The 
facts and circumstances which culmin- 
ated in the action were, briefly stated, 
as follows: 


Depositor Suffers Impairment of 
Mental Faculties 
Thomas Keyes, it appears, carried an 
account with the defendant trust com- 
pany. Sometime prior to his death the 
balance of his account was withdrawn 
upon a check signed by him. The bal- 


ance amounted to $7,347.81, and the 


instant action was brought by his admin- 
istrator who sought to recover the 
amount from the trust company. This 


By LESLIE CHILDS 


recovery was sought upon the grounds, 
among other things, that at the time 
Keyes withdrew the money he was in- 
sane, though it appears the trust com- 
pany had no knowledge of Keyes’ 
impaired ‘mental condition. The plain- 
tiff however contended that despite 


this lack of knowledge on the part 


of the trust company of the insanity 
of Keyes, it was liable for the amount 
paid to Keyes while he was insane. 
Upon the trial of the cause the plain- 
tiff submitted, among others, the follow- 
ing instructions: “If Thomas Keyes by 
reason of infirmity of age and disease 
had mental faculties so impaired in 
strength that he was not capable of 


understanding fully what he was doing ~ 


and in that condition signed this check 


and drew the money, the plaintiff is — 
entitled to a verdict, regardless of the 


question of genuineness or payment.” 

The trial court. declined to give the 
above instruction and gave instructions 
of its own. The trial resulted in a 
judgment in favor of the defendant 
trust*company, and the plaintiff on ex- 
ceptions taken carried the case to the 
higher court of appeal. Here in pass- 
ing upon the plaintiff’s contentions as 
to the liability of the bank it was 
among other things said: 

“Tt is urgently argued, that if the 
intestate presented the check when in- 
sane, the plaintiff as his administrator 
ean avoid the transaction, and recover 
the amount in the present action, even 
if the defendant cannot be restored to 
its original status. * * *” 

The above contention of the plaintiff, 
it appears, was based upon the rule that 
insanity voids a contract, and _ there- 
after an insane person, or his guardian, 
or if dead his administrator, may rescind 
regardless of how fairly the other party 
may have acted in the matter. In deny- 
ing the application of this rule to the 
instant ease the court, dn part, said: 


Bank Held Not Liable in Absence of 
Knowledge 


“But the present case does not fall 
within this general rule. Upon becom- 
ing a depositor the relation between the 
defendant and the decedent was that 
of banker and customer, or of debtor 
and creditor, and the company agreed 
on demand to repay him, or to his order, 
the amount of the deposit. 


#2 * The - 


contract had been made previously at 
a time when his sanity was unques- 
tioned, and when the check was cashed 
he simply received his own in full 
measure according to its terms. By 
this transaction the parties did not 
enter into a new contract, because the 
act of payment of itself did not consti- 
tute an agreement, but was only the 
performance of the promise whereby 
the defendant discharges its indebted- 
ness. 

“In the absence of information as to 
his incapacity, no duty devolved upon 
the defendant to anticipate the use, or 
guard against any misuse, to which the 
intestate might put the money lawfully 
due and paid to him, and, if in the or- - 
dinary course of business, without any 
knowledge of his lunacy, the company 
honestly dealt with him, there is no 
sound legal or moral reason why the 
plaintiff should be permitted to disaf- 
firm the payment. * * *” 

In conelusion the court overruled the 
plaintiff’s exceptions. Holding, as out- 
lined in the opinion, that in the absence 
of notice to the trust company. of the 
insanity of the plaintiff’s intestate’ the 
company was not liable for the money 
paid the intestate upon his check, even 
though he was insane at the time of 
payment. 

It is believed the foregoing Massa- 
chusetts decision fairly represents the 
great weight of judicial opinion, in 
situations of this kind. However, the 
Georgia Supreme Court in American 
Trust & B. Co., vs. Boone, 192 Ga., 202, 
took an entirely different view of the 
question under discussion, and held 
that the bank was liable for the pay- 
ment of the check of an insane depos- 
itor even though the bank did not have 
knowledge of the depositor’s insanity. 

With this one striking exception how- 
ever, the authorities appear to be fairly 
in accord on the rule announeed in the 
Massachusetts decision reviewed. It 
is obvious of course that each case of 
this kind must be decided in the light 
of the particular facts and circum- 
stances involved. However, generally 
speaking, without regard for particular 
eases, the general rule is that before a 
bank ean be charged with liability for 
paying the check of an insane depositor, 
it, the bank, must have had notice of 
such insanity. 








ANY a college man has had the 
homely handshake trained out of 
him. At Harvard they have taught the 
economies student to call the bono 
publico—hoi polloi. The advertising 
man, who writes the bank’s wonderful 
“friendly” advertisements has a chilly 
accent and drives a Rolls-Royee. The 
bank president—a gentleman of the 
old school—gets chummy only after a 
formal introduction. The officers are 
busy with loans and eredits and getting 
new business. And there is economics, 
and the money market and the re-dis- 
count rate and budgets and accounting 
systems and forged signatures and in- 
numerable details to worry the clerks 
and men behind the cages. . 

Alas, who then is to serve the pubile, 
patiently, attentively, cheerfully, as 
the public wishes to be served? Who 
is to say “sir” and “madam”, who is 
to smile the friendly, unruffled smile, 
who is to steer the customer safely with- 
in the bank’s portals, avoiding the 
Seylla of the rival bank and the Charyb- 
dis of no bank at all? 

The writer once had oceasion to wait 
a few minutes in the lobby of the Second 


Ward Savings Bank, in Milwaukee, 
Wisconsin. While waiting, he observed 


the activities of the bank’s policeman, 
stationed near the door, in behalf of 
the institution that employed him. 
There was a word of greeting to every 
one who entered. There were direc- 
tions given with a suavity that an Eliza- 
bethan courtier might have envied. And 
there was the warm half-grinning smile 
that patriots like to eall “American.” 
Here, in action, was that “first point 
of contact” that bank advertisements 
have made famous. Here, in the person 
of the Milwaukee bank policeman was 
an “ad” that never got “highbrow.” 

possible, the writer 


As soon as 





POLICEMEN WHO GUARD AND GRACE THE BANKS 


These eight snappy officers make the public welcome on the floors of the Northern Trust Company, Chicago, III. 


decided to hot-foot it in pursuit of the 
elderly charmers employed at the portals 
of Chicago banks. Observation was 
niade a bit diffieult by the fact that the 
uniformed officers are policemen as well 
as ushers, and firmly inquired what the 
visitor’s business might be. It little 
entered the modest minds of these gentle- 
men that anyone should come into the 
bank merely to observe them in action. 
It is the fate of these officers to merely 
greet the newcomer and to pass him on 
to someone else. They are the receiving 
line, but not the dance. 

At every bank, policeman were found, 
turning an honest: face to the public. 
Here were faces that bank presidents 
did not hesitate to stand behind. Faces 
that said to the public in a simple way 
the words that new business managers 
broadcast from newspapers, street-cars, 
magaziness, billboards. 

At the Corn Exchange National Bank, 
policeman John J. Doyle, head of the 
bank’s foree of ten police officers, 
stands on the bank floor at the head of 
the great stairway. His straight black 
brows, drawn together attentively, and 
his shrewd smiling eves don’t give away 
the fact that before joining the bank’s 
forces four years ago, Policeman Doyle 
was a detective for a decade for one of 
the biggest agencies in the country. 
Perhaps Policeman Doyle yearns for 
the excitements of the days of the gum- 
shoe trail. If he does, the bank’s ecus- 
tomers would never know it. He serut- 
inizes them as attentively and smilingly 
as if he had never nabbed a member of a 
“mob” in a dangerous fight, nor drawn 
one of the revolvers in their holsters 
under his snug uniform. Policeman 
Doyle has perfected a system of signals 
for keeping an eye on suspicious char- 
acters who may find their way into the 
bank. By means of the signals, every 
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officer knows where in the bank the 
suspected one is at any given time, and 
is ready to act should the necessity 
arise. 

“The work of meeting the bank’s eus- 
tomers is more important than the 
police end of it, I think”, says Mr. 
Doyle. “If anyone should come in with 
a chip on his shoulder, say, it would 
be my duty to send him away smilling, 
as I see it. This is a bit different from 
detective work, but nevertheless I like 
it, and it’s my experience that’s it’s 
very few people that will resist another 
man’s efforts to do them a service.” 

It was the changing style in church 
windows that brought William H. 
Kumble to the National City Bank. He 
was engaged in the glass-work con- 
nected with the production of stained 
glass windows. 

“But the style was going out” he says. 
“Private houses, that used to delight in 
the different colored rays of sun that 
would come in through strained glass 
hall windows and panels in their dining- 
rooms and so forth, never put in an 
order. And as for the churches, they 
didn’t seem to have any use for the 
handsome saints that was all the “go” 
when I first learned the business. So 
I looked about for a good job where 
the work would be steady, and I couldn't 
have found a more pleasant one than 
the one here. The more I get of it, the 
more I like it. After some years, you 
get uséd to talking with the public. 
This could be-an easy job, if you'd let 
it. You could sleep standing on your 
feet. But then von wouldn’t be any use 
to the bank. What they want is for 
someone to take care of the public 
and be on the job every minute. And 
we’re all that way here. I wish you 
could have seen the old fellow they 

(Continued on page 59) 
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The gentlemen who do their best to make you happy in the above display are: Upper left-hand corner, John J. Doyle, chief private police- 
Mick in the Corn Exchange National Bank; Upper right-hand corner, William H. Kumble, of the National City Bank; In the center, Policeman 
chee! Gallery, of the Northern Trust Company waves a greeting to you; below, left, is Anthony J. Jackson, employed by the First Trust and 

g* Bank and at the right, below, is Edwin Chapman, who wears the star of the Harris Trust Company, all Chicago banks. 
























BANKERS MONTHLY for AUGUST, 192 


MACHINE RECORDS THAT AID IN 


THE DISCOUNT DEPARTMENT 


How a simple system in a Michigan bank has 
produced satisfactory results in the complete record- 





APIDLY rising operational costs, 
the increase in the general volume 
of business and the growth of competi- 
tion have compelled all banks to ree- 
ognize the value of labor and money- 
saving mechanical devices and to install 
them wherever it.is possible to do so with- 
out seriously disturbing the accounting 
routine. 

Mechanical aids have, therefore, be- 
come vital forees in systematizing the 
internal workings of the bank. This 
is true of every department, but more 
especially of the discount department 
where machines are now performing 
many tasks previously handled by old- 
fashioned pen and ink methods. 

The Peoples’ State Bank of Detroit, 
for example, offers an interesting illus- 
tration of how the recording of trans- 
actions in the loan and discount depart- 
ment can be accomplished in a satis- 
factory way with the aid of bookkeep- 
ing machines. 










ing of local discounts, trade bills and collateral loans 


By DAVID A. HOUSEHOLDER 


Manager, Bank Service Department, Baker-Vawter Company 





This particular system, while adapt- 
able to banks of any size, should be 
especially interesting to institutions 
handling a large volume of loans and 
discounts, where large credit lines are 
established and where the daily transac- 
tions are numerous. 

Provision is made for two general 
classes of bills: 1. Ordinary run of 
bills discounted. 2. Collateral loans. 
Separate controls for these accounts are 
carried in the general ledger, and the 
daily total debits to bills discounted and 
to collateral loans are accumulated on 
separately written registers or journals. 
The credits to these accounts come from 
the daily blotter of debits and eredits 
kept in the discount department. These 
two registers are shown in Figure I. 

By the use of combined typewriting- 
bookkeeping machines, coniplete descrip- 
tion may be written in entering all bills 
on the registers as well as all computa- 
tions, extensions and accumulation of 


THE PEOPLES STATE BANK 







totals for the daily proof. In the same 
writing which records the individual 
entry of each bill the manifold plan is 
applied to make the maturity record 
or note tickler and the note notice. 

In Figure II are the individual 
duplicate sets comprising the note notice 
and the note tickler. They are made on 
white paper and blue paper respectively 
and work with the- discount register 
(Figure I) made on buff paper. 

The forms are so arranged that when 
the register sheet is advanced in the 
platen of the machine for the next 
entry the duplicate set and the carbons 
for same are easily and quickly inserted 
in the proper position. 

The register as written serves as the 
offering book before the discount com- 
mittee. The note notice is so spaced 
that when separated at the perforation 
from the tickler portion it is folded only 
once and then fits the window envelope 
used for mailing. 





BILLS DISCOUNTED REGISTER 
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Figure I. Here we have specimens of the register sheets that are used to take care of the ordinary run of bills discounted and the collateral 
he bills discounted register is in buff paper; the collateral register in white paper. 



























Il 
an 
us 
bil 
tic 
ab 
re 
fo 


tic 


— a a 





a 





‘ke ——— 


aE ao 










Thus, with one writing the Peoples 
State accomplishes what amounts to five 
separate operations as compared to the 
old time system: First, entering in reg- 
ester; second, entering in offering 
book ; third, entering in maturity, record; 
fourth, writing note notice; fifth, 
addressing envelope. 

The duplicate form shown in Figure 
Ii is used for domestic or loeal bills 
and a similar form on blue paper is also 
used when entering trade or out of town 
bills which must be forwarded for collec- 
tion when due to the place where pay- 
able. On the blue form the portion cor- 
responding to the note notice on the local 
form which is white serves as a collee- 
tion letter for the foreign bill. 


When the time comes to forward the 
note for payment, this advice is taken 
from the maturity file and it is necessary 
only to insert the date forwarded 
and the name of the bank to which it 
is sent. This information is also eopied 
with carbon on the duplicate or tickler 
copy which remains in the file under the 
due date until returns are received. 

After all entries for the day are com- 
pleted and checked, the discount register 
sheets are filed in the register binder. 
This forms the permanent record of the 
numerical as well as the chronological 
entry of all loans and discounts. In 
Figure II we also have the duplicate 
notice and tickler set for collateral 
loans. This set is made on buff paper 
to work with collateral loan register on 
white paper. 

All note: notices are detached from 
the maturity slips and are then filed in 
separate drawer files, both the notice 
copy and tickler copy by the due date 
of the bill. 

The different colors used for the reg- 
isters and the duplicate sets that work 
with them distinguish the proper blanks 
instantly when wanted. This greatly 
facilitates the work of the machine oper- 
ators in entering the notes and also that 
of the clerks in the discount department 
in handling them afterwards. 


For example, when running the 
maturity file to pull notices for mailing 
on notes a week or ten days in advance 
of the due date, a blue copy may appear 
on one of the dates being run. This 
immediately tells the clerk that it rep- 
resents an out-of-town bill and that 
preparations for forwarding it for co!l- 
lection must be completed. 


When entering a collateral note, the 
deseription of the collateral securing it 
18 written on bofh the register and the 
maturity slip portion of the duplicate. 
The carbon sheet used for the note 
notice is so cut that this information 
does not copy on it. 

This is obviously good, should the 
notice be lost in the mail.or otherwise 
and come into the hands of some person 
who is not entitled to such information 
and who might perhaps misuse it. 
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Individual duplicate sets comprising the note notice and note tickler for 


domestic or local bills that speed up the routine in handling collections. 


As maturing notes are paid, part 
paid, or renewed, the tickler copies rep- 
resenting such notes are pulled from 
the tickler file and disposition of the 
notes shown in the space provided on 
them. The credits in agreement with 
the settlements are put through the 
discount department blotter. 

The tickler copies of notes disposed 
of are permanently filed in a separate 
drawer file under the orginal maturity 
dates. They are thus available for 
reference by tracing from the register 
and liability ledger records. Collateral 
notes are kept alphabetically arranged 
in the note file by maker. All other 


_ notes are kept filed in order of due 


date. As notices on maturing notes 
are taken from the notice file and sent, 
the notes themselves are removed from 
the vault file, sorted and kept ready for 
disposition by the discount department. 





In making a ‘rial balance to the gen- 
eral ledger, an adding machine list is 
made of all tickler sheets in the file. 
This list is then checked back with the 
notes themselves. In addition to 
proving the control, this is a check on 
a misplaced or lost note as well as on 
the filing system. 

Offerings are submitted to the dis- 
count committee each day at their reg- 
ular hour, and the discount and loan 
registers are read to the full board 
each Monday. This reading includes all 
notes of $1,000 and over. 

When entering notes on the register, 
the letter “R” indicates renewal and 
the letter “P” partial renewal. This 
information is thus brought to attention 
and may be readily given to the direc- 


‘tors. 


One of the most interesting features 
(Continued on 65) 
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KEEPING AFTER SMALL BORROWERS 
FOR CREDIT INFORMATION 


In order to serve the small borrower as efficiently as 
it serves big business, the bank should continually and 
systematically gather data on which to base its loans 


By ROLLIN M. COLEMAN 


Credit Manager, Greenebaum Sons Bank & Trust Company, Chicago, Illinois 


ERHAPS because of the advent of 

the neighborhood bank, with its 
attendant education, possibly because 
of the consistent advertising of banks 
everywhere, the small merchant 
learned to use bank eredit to 
his business operations. 


has 
extend 
The old-time 
small store-keeper, who was content to 
be an unchanging neighborhood institu- 
tion, and to eke out a small living for 
a life-time, is gone. He is fast becom- 
ing an entrepreneur, entering aggres- 
sively into competition, enlarging his 
business, and learning the value of a 
bank connection, especially where loans 
are concerned. 

Every sizeable bank has hundreds, 
probably thousands of such accounts. 
And with them, a problem has arisen. 
It is the bank’s duty to be as efficient 
in its service to these customers as to 
the great corporation, whose audited 
statement and operating details are 
public property, whose commercial 
paper is continually on the market, 
and whose credit influences money rates 
as surely as an equal amount of cash. 

The problem that the bank has to face 
is getting and having in its files con- 
tinually, accurate information which 
will enable it to act promptly, and ae- 
cording to sound banking principles, 
upon the application of the small mer- 
chant for a loan. The old “character” 
basis for a loan, charming as it is from 
the “brotherhood of man” point of 
view, and flattering as it is to the credit 
man’s perspicacity, is practically ex- 
tinct in the practice of sound up-to-date 
banks. 

The credit man of the bank should be 
continually at work, compiling the 
necessary information about the small 
customer who wishes to become a_ bor- 
rower. In our bank, a definite routine 


has been worked out, and every name 
is kept continually in rotation so that 
at a required moment, we know what 
the standing of a customer is, whether 


he is 
so on. 


entitled to accommodation, and 

If the information is lacking, 
our files show what has been done to 
get it and we can draw this to the at- 
tention of the customer. 

A form is filled out for the new de- 
positor, blue, if the depositor is a eor- 
poration, yellow if the business is 
owned by an individual or partnership. 
This form is probably not unlike that 


banks. It con- 
tains spaces for the customer’s business, 
address, former connections. It gives 
four references, and the names of guar- 
antors, if any, as well as the name of 
the person who introduced the account. 
In passing, I want to speak of the refer- 
ences, and the value I attach to them. 
Naturally, the man seeking credit, like 
the man who is looking for a job, will 


used by many other 


officers, who, if they happen to possess 
any information about the account, 
write it in a space reserved for “re- 
marks.” When the account is closed, 
the form is likewise handed to every 
officer, and, in the event that any of 
them knows the customer, he calls on 
him personally or writes to him to find 
out why the account was closed and to 
see if he can recover it. 


ROLLIN M. COLEMAN 


give the names of persons friendly to 
him, and not those who may give infor- 
mation against him. References are 
nearly always friendly when voluntarily 
offered and should be discounted, except 
as to the possible value of the names 
given in the business world, as connec- 
tions. 

This form is passed around to all our 


This form is the first paper that finds 
its way into the bristle-board folder that 
is made for each customer in our credit 
file. Now the business of gathering 
information begins. Previous state 
ments are always desirable for purposes 
of comparison. If the customer has 4 
regular statement date, the name 38 
ready to be included in the “set-ahead” 
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file, a small card file that I keep on my 
desk. This file is a duplicate file, con- 
taining the name of each customer twice. 
One ease is filed according to dates, with 
the small tabs above the file showing the 
months of the year. The ecards of cus- 
tomers are placed into it according to 
the date of their fiscal year and mid- 
year statements. The date appears on 
top of the card, and beneath it 
appears the name of the firm making a 
statement on that date. The second 
fle contains the names of customers, 
alphabetically filed. When we write a 
customer for information, a statement, 
resolutions (if it is a corporation), or 
to warn them about balances, we make 
a notation of the correspondence below 
the name. In that way, we ean find the 
customer’s name, and see just how we 
have kept after him in a moment’s time- 

The way we use the date file is this: 
On each statement date, the steno- 
grapher takes out the card, gets the 
corresponding credit folder and sets it 
before me. I can look over the folder 
and see (from material I shall describe 
later) what I may require from the eus- 
tomer. We write the customer, make 
the notation on the alphabetical card, 
and set the duplicate card ahead again 
for a reply, noting the date where it 
is placed on the alphabetical eard. If 
we come to the ecard again and have 
received no reply to our request, we 
write, telephone, or perhaps make a 
personal call. 

The first thing we try to get from 
a eustomer is his statement. This may 
sound obvious, but there are even today 
merchants who deal with banks and say 
“T don’t have to make out a statement.” 
We keep after the customer till we get 
the statement. At various times we 
send some of our men out to look over 
the inventory, examine the books to see 
whether accounts receivable are good 
and whether the merchant is lagging 
in his payments. We try to encourage 
small merchants to have a bookkeeper 
come in once a month to keep their 
figures straight. In cases where the 
figures on the statement submitted to us 
are estimates, we send an expert out 
who can get closer figures on the in- 
ventory and appraise fixed assets. In 
this connection I want to emphasize the 
importance of having a statement that 
makes each item perfectly clear to the 
customer. 

In the new statement just adopted by 
Greenebaum Sons Bank & Trust Com- 
pany we list “notes receivable” as fol- 
lows: “Notes receivable of customers, 
good (for goods sold).” This is 
beeause many a small merchant will 
put in some note receivable made on a 
hazy personal loan, or perhaps a note 
Teceivable some accommodating relative 
has given him, based on nothing at 
all. The same is true of trade accept- 
ances. These people will not however 


directly falsify in a statement when the 
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c “Two of the forms used by the Credit Department of the Greenebaum Sons Bank and Trust 
o. 


Above is a transcript of the liability ledger. 


Below is the form used to show highest and 


lowest loan for each month, and the average monthly balance. 


idea is put clearly, it is my experience. 


The eaution “eost or market whichever 


lower,” after merchandise items, is an 
old phrase on audited statements, but 
it still needs to be pointed out to the 
small merchant. 

Each item in the statement is num- 
bered. This is to facilitate getting ad- 
ditional information on the items in 
questions asked on the reverse side of 
the statement. 

A very valuable thing for our files is 
the inclusion of the profit and loss 
statement for the year with the regular 
statement. This is important in testing 
turnover, general efficiency, their c¢ol- 
lection policy as indicated by relative 
proportions of sales, and _ receivables 
and the progress of the business. 
When we have the operating details and 
comparative balances for several years 
before us, we have a perspective on the 
business. We can see whether it is 
growing, whether it is standing still, 
or losing, an important thing in deter- 
mining credit risks. For instance, we 
recently had occasion to study the com- 
parative figures of a certain concern 
which had been a borrower off and on 
for several years. When we took up 
the matter of the loan, we pointed out 


to him that his net worth had not in- 
creased for several years. . He had 
made no progress at all. He had evi- 
dently been drawing all of the profits 
out of the business. Before opening a 
line for the year*we asked him what 
he was doing with the amounts he was 
drawing out. He admitted the startling 
fact that he was engaging’ in another 
line of business, which he was building 
up to turn to when his present line 
gave out, as it was not a staple article. 
The business for which we had been 
making loans was a corporation, and 
the new business was also a corpora- 
tion, under an entirely different name. 
Were we to make the loan, we would 
be making it ostensibly on the basis of 
the business that might be subject to 
change in a short time, and perhaps the 
money would be used for the purpose 
of building up the new business, which 
would assume no liability for the first. 
That is, he could slip all his profits 
over to another business, break up the 
first corporation, and leave us holding 
the bag, if he wanted to. He may not 
have meant to be dishonest, but this was 
not a straight-forward business deal 

An interesting item in the Profit and 

(Continued on page 34) 
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CREDIT—THE PARENT OF THE 


MODERN BANKING SYSTEM 


The first I. O. U’s were baked in clay—But in the 
twelfth century the Romans established an office where 


REDIT may be defined in a general 

way as a right to demand money. 
This right is represented by various in- 
struments or evidences of debt implying 
either directly or indirectly a promise 
to pay. In most cases they are negoti- 
able or assignable and therefore effect 
business transactions. The use of credit 
has grown to such an extent that prob- 
ably ninety per cent of present day ex- 
changes are made through the use of 
this medium. 

We have learned to classify Credit 
as Personal, Commercial, Agricultural, 
Investment and Banking. By personal 
credit we mean the power of an indi- 
vidual to secure something he desires 
now in exchange for his promise to pay 
in the future. Commercial eredit is 
the principal medium used for the ex- 
change of commodities and trade rela- 
tions. Agricultural credit is based 
upon crops, farm implements and land, 
either of which may act as collateral to 
the promises of payment issued. In- 
vestment credit is represented by bonds, 
and other promises to pay issued by 
governments and corporations. Banking 
credit is the power of a bank to issue 
promises to pay in exchange for funds 
and other rights to demand money 
offered by its customers. 

Some of our historians say that eredit 
originated in the Dark Ages among the 
Babylonians and Phoenicians. Anti- 
quarian researchers have found clay 
tablets upon which were acknowledged 
evidences of debt and in the British 
Museum today there may be found some 
of these baked clay notes, covering 
loans of gold and silver. 

Banking credit came to us in the 
Middle Ages and was introduced by the 
Romans, about the time that writing 
became general. The laws of these 
people required each family to maintain 
a family ledger in which the head of 
the honse had to keep a record of all 
moneys borrowed or lent, all profits or 
losses, and receipts or disbursements of 
any kind. These family ledgers were 
considered the only legal evidence of 
debt in a Court of Justice and it was 
from this custom that. the modern sys- 

tem of bookkeeping and credit developed. 
In this way obligations were created, 
transfers of credits or debts were made 
and upon maturity liquidated. The 
Romans learned to regard the use of 








records of debts were kept—This was the first bank 


By GEORGE A. GEHRKEN 


Manager, New Business Department, The Seaboard National Bank, New York City 


credit the same as money, and goods 
purchased by means of it were absolute 
sales. It was during the twelfth century 
that banking credit appeared in the 
shape of an organization called the 
Bank of Venice. In its beginning this 


7s story of banking credit, 
from Babylon to the United 
States Federal Reserve Sys- 
tem, is an interesting one. 
Mr. Gehrken’s article gives the 
high lights of credit history: 
The year 1609 when the Bank 
of Amsterdam was founded; 
1694 which saw the establish- 


ment of the Bank of England; 


1841 when . Dun and 
Company supplanted “the 
credit department every banker 
had under his hat”; the estab- 
lishment of Bradstreet’s; the 
day when it was an insult to 
ask for a statement, and the 
present time, when it is a risk 
not to—all these are covered. 


bank merely acted as an office for the 
credit of funds received from wealthy 
citizens as loans to the government. 
The governments in those days had not 
learned the art of issuing bonds and so 
the amount of money borrowed was 
credited at the Bank of Venice for 
account of each lender. Withdrawal of 
these funds was not allowed but trans- 
fers from one lender to another could be 
made. The convenience of this ‘method 
of payment for goods exchanged was 
soon realized by the Venetian business 
men and instead of handling the coin as 
heretofore, they voluntarily made de- 
posits in the bank in order to obtain 
these bank credits. Toward the close of 
the sixteenth century, this system was 
altered and when a deposit of specie 
was made, the bank would issue a cer- 
tificate which entitled the holder to a 
return of specie having the same value. 
In 1609 the Bank of Amsterdam was 
founded and it began by receiving 
clipped coins (gold and silver) and 
purchased them by weight, giving credit 
in return. The Bank of England was 
founded in 1694 and was especially 
charged with the duty of providing 
funds for the Government, assistance 


to commerce and business being a sec- 







ondary function. The use of credit in- 
struments has probably developed to its 
highest extent in the United States, 
Here we find about forty thousand 
banks organized under State and Na- 
tional charters and encouraging more 
and more the use of checks in the pay- 
ment of bills. 

Credit methods during the early 

history of this country when business 
was more or less local, were rather loose. 
As there were only a few notes issued 
through business transactions and they 
were of a local character, the bankers 
easily informed themselves of the prob- 
ability of payment. Other loans were 
made against collateral or were given 
on “accommodation paper,” which simply 
required a satisfactory endorser and the 
banker would never turn down a loan 
as long as the negotiator would meet his 
request for more endorsements. As 
business began to expand, however, the 
banker found it more difficult to secure 
his information, especially on other 
than local business houses. In 1841 the 
first known movement in New York City 
for the issue of organized credit infor- 
mation was established in the form of 
R. G. Dun and Company and in 1848, 
John M. Bradstreet, a lawyer living in 
Cincinnati who was familiar with 
affairs of bankers, manufacturers and 
members of the mercantile community 
and who also had a close contact with 
leading merchants in New York, gave 
information in regard to concerns lo- 
cated in the Middle West. In 1819 he 
opened an office in New York, styling 
his business as “Bradstreet’s Improved 
Mercantile Agency.” This was incor- 
porated in 1876 and has been serving 
the public ever since. The banker then 
placed great reliance upon these agency 
reports as they were his only sources 
of information. 

After the Civil War, business began 
to expand in all directions. Two great 
American institutions —_resulted—the 
traveling salesman and open credit ac- 
commodation. Paper bearing accommo- 
dation endorsements was gradually re 
placed through the development of 
trade and cash discounts. If a eustomer 
could not pay cash immediately, an ac 
count was opened in his name upon 
the seller’s books, providing his eredit 
standing justified it. The seller ™ 
order to finance himself would borrow 
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against these book accounts, and thus 
replenish his stock. 

As stated above, there was no organ- 
ized effort made by customers to give 
information concerning their business, 
before the organization of Dun’s and 
Bradstreet’s. Until the late ’90’s ex- 
change of credit information between 
competing houses was a rare thing. 
Indeed, wrong information was often 
given for fear of losing a customer. 
Before 1880, it was an insult to ask 
anyone for a statement and not until 
about 1890 was a willingness shown to 
furnish information regarding assets 
and liabilities. Even then the banker was 
not safe in basing his judgment for a 
line of credit upon the figures sub- 
mitted, as sometimes the statements 
were deliberately falsified and a wrong 


impression given as to the true status_ 


of a business. Such practice naturally 
led to the custom of demanding signa- 
tures on these statements and laws 
were passed invoking penalties for in- 
correct information sworn to by signa- 
ture. 

The panic of 1894 showed the neces- 
sity for revising Credit Department 
methods, and banks followed the ex- 
ample of mercantile houses in the estab- 
lishment of such departments. One of 
the pioneers of those days, the late 
James G. Cannon, saw very early that 
the loose, unsystematic credit exten- 
sions, whether made by banks or mer- 
eantile houses, must be replaced by a 
eredit system based on well ordered in- 
formation of permanent record, giving 
facts pertaining to the character, cap- 
ital, history and capacity of a given 
concern. The old-fashioned banker who 
boasted that he had a better Credit De- 
partment under his hat than most bank- 
ers had in their files had some justi- 
fication as long as credit problems were 
local. In 1902 it was estimated that out 
of two hundred and fifty banks whose 
volume of business entitled them to be 
ealled large, less than one-tenth had 
Credit Departments. The organization 


‘of the New York Credit Men’s Associa- 


tion in 1895 and later, the National As- 
sociation of Credit Men, formed in 
1896, heralded the advent of men en- 
gaged in a new profession, and now 
there is hardly an institution in the 
country which does not number among 
its staff someone who pays special at- 
tention to the credit standing of the 
institution’s customers and keeps 
written information thereon. From 
1895 to the close of the nineteenth cen- 
tury, the various associations, bankers 
and others, adopted resolutions to re- 
quest their borrowers for written state- 


ment of their assets and liabilities over’ 


an official signature. The justfication 


for this new requirement may be borne. 


out by an incident which happened in 
1896 and in which it is related that the 
head of one the large mercantile houses 
ad a man imprisoned for deceiving 
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him in regard to his financial affairs, 
with the surprising result that several 
parties on the verge of making assign- 
ment to him paid up and squared ac- 
counts immediately. Thus we have 
reached the point where analysis of 
statements is a very important function 
of Credit Departments. Standard 
forms which divide the assets and liabil- 
ities into more intelligent classifica- 
tions have been adopted by the Ameri- 
can Bankers Association and the Fed- 
eral Reserve’ Bank. 

Credit today actually takes the place 
of money and therefore the creation of 
it should be guarded most carefully by 
those having the matter in charge. 
Perhaps this statement, unless ex- 
plained, ‘will give a false impression. 
When we say credit actually takes the 
place of money, we mean eredit which is 
certain of being paid. If the reservoir 
of credit becomes too full from over- 
expansion, it will naturally overflow, 
and if the walls surrounding the rest 
of it are not strong, the whole system 
may break through and fall to the val- 
ley beneath. Let us justify this theory 
by considering for a moment the effect of 
credit on prices. Some people argue 
that prices are not influenced by credit 


and that only the supply of and the. 


demand for standard money determines 
the general level of prices, and as credit. 
transactions are based on this price 
level, the credit instruments arising 
from such transaction are finally liqui- 
dated without having influenced prices 
at all. There are other people who 
maifttain that credit influences prices 
as much as money does in view of its 
function as purchasing power. To 
argue against the first theory we ean 
suppose that a merchant sells a bill of 
goods to a customer with a provision for 
sixty days’ time allowance in the pay- 
ment of it. The merchant, not having 
ready funds himself and wishing to 
keep his counters full, goes to his bank 
and borrows an almost equal amount 
as is owed to him with which he pro- 
ceeds to bid for new goods against his 
competitor. They both having bor- 
rowed a line of credit from their banks 
and there being a demand for this par- 
ticular kind of goods, the price will 
naturally be affected. It is true that 
the eredit granted by the bank runs 
only for a period of time when it should 
be liquidated by the payment of money, 
but as is more often the case, it is 
usually paid by an offset credit, espe- 
cially through our highly developed Clear- 
ing House system. In the foregoing we 
stated that credit which is certain of 
being paid has exactly the same value 
as gold itself. This may be borne out 
by the example of two persons, one 
with a high credit standing and another 
with cash, who are going to bid for some 
goods which has been put up for sale. 
The price of these goods will be affected 
quite the same by both of these individ- 
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uals. The effect of credit upon prices 
has been demonstrated very clearly in 
the period we have just passed through. 
During the war when the governments 
of the various nations issued their bonds 
and other promises to pay in the future 
for the immediate use of funds neces- 
sary in the prosecution of the war, and 
the public in their commercial transac- 
tions issued larger amounts of credit to 
their customers and in turn borrowed 
more heavily from the ‘banks. which 
through the institution in 1913 of 
the Federal Reserve system, were 
enabled to further increase their credit 
accommodations by borrowing at the 
Federal Reserve Bank, and together 
with the shortage of labor which re- 
sulted in concerns out-bidding each 
other in meeting the demands of the 
worker, there was an immediate increase 
in the general price level, and when the 
highest point was reached in the latter 
part of 1918 and the early part of 1919, 
the relation of credit to price could 
readily be noted. 

During the past year or two, when 
it was found wise and necessary that 
the banks reduce the amount of credit 
upon their books by discouraging re- 
newals of those transactions that 
matured and in any event to call for 
partial payments, the effect of the liqui- 
dation immediately exercised .an_ in- 
fluence on prices, which came tumbling 
down in many commodities and as is 
usual in such eases, was not void of 
serious effects. Many of the banks have 
felt these effects and it was only those 
bankers who scrutinized the statements 
of their customers with special atten- 
tion to the item marked “inventory” and 
its relation to normal prices, who could 
look with satisfaction upon the results 
of their judgment. Business people too, 
as well as bankers, are awakening to the 
importance of the excercise of care in 
granting credit. Bankers who had the 
courage to decline a line of credit to 
a company during the period of falling 
prices, even though the company had 
the highest eredit standing, often did 
their customer* the greatest service, as 
otherwise the customer might have 
found himself in a position where he 
would have been unable to pay his 
obligations and with a large inventory 
on hand which had been purchased with 
the credit granted by the bank. A word 
of caution as to the use of credit should 
not be amiss as it has been most clearly 
demonstrated that priees rise and fall 
in response to the increased or lessened 
credit demand for goods. The banker 
should ever guard against over-expan- 
sion and speculation. 


Burrows—Thanks for the $5, old 


chap—but what’s this pamphlet you’ve 
handed me? 

Wyse—I always give that with a 
loan—it tells how to strengthen the 
memory.—Boston Transcript. 
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x, ONE HUNDRED AVERAGE MEN’— 
WHAT HAPPENS TO THEM 


It has been said that “figures speak plainer than words” 
—In this case statistics showing the financial destiny 


iE LDOM has a thrift article had such 

long life or been the subject of such 
long-continued the one 
that appeared on page 50 of the Savings 
}ank Centennial Number of “Thrift”, is- 
sued by the Savings Bank Section of the 
American Bankers Association in 1916. 
It appeared under the title “Life Ex- 
One Hundred Average 
Men”, and was given extensive publi- 
city. Seores of thousands of circulars 
or leaflets containing facts outlined in 
the article cireulated under the 
authority of the Treasury of the United 
States in its instructions to speakers 
and writers on thrift. Banks, life in- 
surance companies and other organiza- 
tions used these facts, which undoubt- 
edly have been effective, in thousands 
of eases, in promoting thrift. 


controversy as 


periences of 


were 


Then, in the September, 1921, issue 
of the “Journal of the American Bank- 
ers Association” appeared an article by 
Leo Day Woodworth entitled “One 
Hundred Average Men—a Myth,” stat- 
ing; “The American Bankers Associa- 
tion did not compile the statistics and 
should not be referred to as responsible 
for them. We urge that further use of 
such false and misleading statisties be 
diseontinued.” This, despite the fact 
that inside the front cover of the publi- 
eation containing the article in question 
appeared the statement: “Any or all 
information contained herein may be 
used with or without credit.” 

Is it necessary that the valuable con- 
tribution made by the article in ques- 
tion to the cause of Thrift be repudiated, 
or can the facts be substantially con 
firmed? 

Tt is true that there are some obvious 
inaeeuracies in the mortality statements. 
The article stated that 63 people would 
have died at the age of 75 years. Prob- 
ably 72 is the correct number rather 
than 63. Perhaps the opening par- 
agraph of the article, reading as follows, 
is badly worded: 

“One hundred men at the age of 25, 
at the threshold of life—healthy, vig- 
orous, of good mental and physical 
capacity—but with no means except 
their own ability to support themselves.” 

Still, these men do represent an aver- 
age group. And if the statements are 
substantially correet, why destroy the 
good effect that the continued cireula- 
tion of these facts will have? 


Let us 








of man are powerful arguments in favor of Thrift 


By EDWARD A. WOODS 


subject them to careful analysis: 

Using the census figures as to the 
probable number of deaths, 72 persons 
out of 100 would have died before the 
age of 75. Let us then correct the next 
to the closing paragraph of the original 
article, on page 50 of “Thrift,” reading 
as follows: 


“The Surrogate’s Courts show that 
only 3 men of every 100 who die 
leave an estate of $10,000, and over 
15 others leave an estate from $2,000 


T was in 1916 that an article 

—‘“Life Experiences of One 
Hundred Average Men” ap- 
peared in “Thrift”, a publica- 
tion issued by the Savings 
Bank section of the American 
Bankers Association. The 
article contained some very 
discouraging statistics, show- 
ing the tendency toward 
poverty and pauperism in the 
old age of the average indi- 
vidual. This material was 
used for thrift purposes by 


banks, life insurance companies 
and other organizations, until, 
in 1921 an article appeared in 
the “Journal of the American 
Bankers Association” discred- 


iting the statistics. In the 
present article, Mr. Woods has 
gone to great lengths to 
gather reliable information 
that confirms the statistics 
used in the original article, 
and restores to use valuable 
material for the encourage- 
ment of thrift. 


to $10,000; 82 of every 100 who die 
leave no income producing estate-— 
no tangible asset with the result 
that out of every 100 widows only 18 
are left in good or comfortable cir- 
cumstanees; 47 others are obliged 


to go to work and often lack 
the average comforts of life, and 


35 are left in absolute want and must 

largely depend upon charity to live.” 

Years ago a jsearch was carefully 
made of the estates of persons in three 
separate counties—New York; AI- 
legheny County, Pa., and Lucas County, 
Ohio.* Of an annual average of 40,113 
estates thus examined of persons who 
died during a period of five years, the 
following facts were brought out: 


* “Three Independent Searches,”’ 
by The Equitable Life Assurance Society. 


published 





Left no estate at all 
Left estates of $1,000 or less 
Left estates of $1,000 to $10,000 2,83: 
Left 


estate of $10,000 or over 








or 100 


Applying these ratios to the 72 who 
died, and assuming that the figures 
tuken from these three large counties— 
eontaining New York, Pittsburgh and 
Toledo—represent a fair cross-section 
of the country, the following 


compar- 
ative figures are obtained: 
Of each 100 persons dying: 
From ‘100 Correctea 
Average Men” Figures 
Leave $19.000 or over.. 3 3 


Leave $2,000 to $10,000 15 
(This subdivision not shown 
in “Three Independent 
Searches” ) 
Leave between 


$1.000 and 





SIs dosh achc el Wo artic ae 7 
Leave less than $1,000 but } 13 
re 6 
Ieave nothing........... 82 84 

100 100 


This discrepancy is not great and 
shows the original article understated, 
rather than overstated. 


It may be said that these three in- 
dependent searches do not include the 
life insurance payable to named _ bene- 
ficiaries; but inasmuch as the life in- 
surance of all kinds earried, average 
but $1,112, this addition would not 
make a material difference. 

Taking another table: If 72 persons 
had died instead of 63, as given in the 
original article, there would be 28 persons 
living at the age of 75. For the vast 
majority of people earning power at 
that age has ceased. It would be rea- 
sonable to assume that at that advanced 


age the financial condition of such 
persons is about the same as _ those 


dying, as most of them will shortly 
after. Few people reaching the age 75 
with no assets are likely to accumulate 
them after that time. Moreover, 4 
large proportion of these deaths oe- 
eured at younger ages, at the height of 
earning power, instead of at an age 
when, for most, earning power had 
largely ceased and even previous ac- 
cumulations had been eaten into. If, 
therefore, we assume that the financial 
condition of those living at 75 is about 
the same as that of the 72 who ‘have 
died—a very reasonable assumption— 
we get the following results: 





ly 


ad 








“100 Average 
Men’ Corrected 
Living . Sadeal edna kates 37 23 
Have nothing ...... ne 23.5 
Have $1,000 or less .. 3 \ 25 
Have $10,000 or less 27 
Have over $10,000 .... 3 1 


Again, this discrepancy is not great 
and shows an understatement. 

There are other ample confirmatory 
eorroborations to indicate that this is 
not an exaggerated picture: 

Intelligence tests made by the United 
States Army are generally accepted as 
a fair statement of the intelligence 
levels of the people of the United States 
as a whole. Results of these tests show 
the following :* 


No. of persons of intelligence level 


oe Oe. GP TOMB «cc cceses. 10,000,000 


No. of persons of intelligence level 
OP Se FORM. « secccnsccewoes 35,000,000 


45,000,000 
No. of persons of intelligence level 
Oo Oe SE «<ctercene 6s ngewe 25,000,000 


70,000,000 
No. of persons of intelligence level 
a O° Ee QU ic cresecu ener 25,500,000 


95,500,000 


Can it be reasonably expected that 
persons having the intelligence level of 
a child of 10, 12 or 14 vears of age are 
likely to earn and save enough money to 
leave any estate worth while, or to 
reach old age with ample provision 
made for it? ; 


This is the theory. How about actual 
practice? 

The Canadian Government, in its 
official publication on Canadian Gov- 
ernment Annuities, published in 1912, 
says : 

“Statistics show that 95 per cent 
of men at 60 are dependent upon 
their daily earnings or on others for 
support, and not one man in thirty 
who retires with a competency is 
able to retain that competency to the 
close of his life.’’+ 

The Treasury Department of the 

United States reports that during the 
year 1919, of the 38,167,336 wage- 
earners in the country, 86 per cent re- 
ceived less than $1,000 and 91 per cent 
less than $2,000. It is obvious that few 
persons earning less than $1,000 in a 
year like 1919 could save much, if any- 
thing. 

Further, the Treasury Department 
also reports that of the 8,075,772 
women wage-earners in this country, 
94 per cent earn less than $1,000. Is 
it any wonder that a survey of the 
women shoe-workers in Massachusettst 
—an unusually thrifty state, with an 
average savings deposit per capita of 
$349.00* as compared with the average 
Savings deposit per capita of the 
United State of $61.85+—show that: 





* Goddard's “Human Efficiency and levels of 
Intelligence’’"—page 114. 


Circular No. 25391-1 





page 5. 
tThe Survey, September 16, 1921. 
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per cent 

49.4% have saved nothing. 

28.4% have saved less than $500. 

77.8% have saved less than enough to bury them 
decently. 

7. %have saved from $501 to $1,000. 

84.8% have saved $1,000 or less. 

8.9% have saved from $1,000 to $2.000 


93.7 have saved $2,000 or less, certainly not 
enough* to take care of a dependent old age. 


If this is the result of an anlysis of a 
large group of women in a state that 
is noted for its thrift—as shown by its 
savings bank deposits—is it not alto- 
gether likely that a condition at least no 
better prevails in other states? 

An analysis made some years ago— 
before the present high cost of living 
but with the high wages paid in, the 
Ford factory in Detroit—diselosed the 
fact that only one-third of the work- 
men who died, among that highly-paid 
group, left any insurance. Those who 
did leave insurance left an average of 
less than $1,000 apiece—a sum _ that 
would, invested, produce about $1 a 
week. It is reasonable to assume that 
wage-earners who did not leave life in- 
surance, as a general rule left nothing 
else. 

A record of 330 persons who died in 
the employ of the Pittsburgh Railways 
Company, the Philadelphia Company 
and the Duquesne Light Company, in 
the City of Pittsburgh, between 
February, 1917, and June, 1921, shows 
that outside of the Group Insurance 
‘arried by these companies the total 
amount left by the 330 persons was 
$107 ,283.57—an of $506.92 
each; a sum that would hardly pay the 
expenses of the wage-earner’s last ill- 
ness and burial. 

Even if the earnings of many Amer- 
icans were larger than they are, we are 
not a saving nation; the United States 
ranking 12th in pereentage of savings 
accounts to 1,000 of population, as 
follows: 


average 


POE. 9 5555 Se Sees 566 per 1,000 
New Zealand ...... 554 per 1,000 
Switzerland ......-.. 506 per 1,000 
Denmark < .s.ccc0~ 438 per 1,000 
| oe 432 per 1,000 
GOMNNIRY os <0 sks 419 per 1,000 
ONO oo 353 Se Ses 408 per 1,000 
PRI Sie oS cota gieae 407 per 1,000 
PION 6-05). 550s wis 364 per 1,000 
ee rome err: 223 per 1,000 
DERM oie See ... 205 per 1,000 


United States .. ....114 per 1,000 


Robert Hunter, a standard authority, 
states: 
“T have not the slightest doubt that 
there are._in the United States ten 
million persons in precisely these 





* Statistical Abstract of U. S., 1920—page 37, 
table No. 23 (census figures) Report of Comp- 
troller of Currency, 1920—vol. 2, page 806, 
table No. 72 (deposits at interest.) 

+ News Release of Sovines Bank Ass'n of 
N. Y. (about Feb. 11, 1921.) 





conditions of poverty, but I am 
largely guessing and there may be as 
many as fifteen or twenty millions.”** 
“About one-third of the people of 

New York City were dependent upon 
charity at some time during the eight 
years previous to 1890."+ 

“One in every ten persons who die 
in New York is buried in 
Field.”¢ 

Lee Welling Squier, another author- 
ity, says: 


Potter's 


“There are approximately 1,250,- 
000 former wage-earners who have 
reached the age of 65 years in want 
and are now supported by charity, 
public and private. In round num- 
bers, it is costing this country $220,- 
000,0000 a year for their support.’’§ 
“The average amount received by 
more than 35,000,000 wage-earners 
in 1910 was only $433.9 
“Three-quarters of the adult males 
and nineteen-twentieths of the adult 
females earn less than $600 a year.”** 
In a recent publication of John Lewis 
Gillin appears the following: 
“Mr. Squier thinks that probably 
three-fourths of all adult males, and 
nineteen-twentieths of all adult 
females, in our great industrial army 
of eighteen millions receive in wages. _ 
barely enough to provide food, shelter 
and clothing of the poorest sort, and 
that seareely one wage-earner in ten 
is able to lay by in savings for the 
rainy day of invalidity or old age.” 
*“Mr. Kubinow, in his ‘Social In- 
surance,’ sums up the answer to those 
who contend that thrift and support 
of relatives will solve the problem: 
“*From four-fifths to nine-tenths 
of the wage workers receive wages 
which are insufficient to meet the cost 
of a normal standard of health and 
efficiency for a family and about 
one-half receive very much less than 
that.” 
- Again, the statement that practically 
90 per cent of the people in .this 
country neither geach old age nor die 
with a competeney might be strengthened 
by comparison with the financial life of 
the average corporation: 

Babson’s Report of January 17, 1922, 
says: m 

“Out of every thousand new con- 
cerns entering business, 800 fail, re- 
organize, or change management at 
least once. Out of every thousand 
concerns entering business 200 fail 
or reorganize at least twice, while 
out of every thousand concerns enter- 
ing business 50 will fail or reorganize 
three or more times.” 

A corporation starts as an individual 


t World’s Almanac for 1921. 
* “Poverty,”’ published in 1909, page 11. 
+ “Poverty,” 


published in 1909, page 2 

t “Poverty,”’ published in 1909, page 2 
$“Old Age Dependency in the tl 

States,"’ published in 1912, page 3 


or te 


nited 


€“Old Age Dependency in. the United 
States,”’ published in 1912, page 48. 
***Old Age Dependency in the United 


States,’ published in 1912, page 48. 
(Continued on page 37) 




























































































































































































































































































BUILDING A BANK TO 


FIT A NEIGHBORHOOD 


The largest bank in Chicago outside the loop has 
studied its field intensively and developed contacts 


with 


the residepts on which it has built success 


By OSGOOD BALEY 


N an outlying neighborhood in 
Chicago there is a bank whose de- 
posits exceed those of any other Chicago 
bank outside of the down town district. 
The bank has 30,000 savings depositors, 
5,000 safe deposit box holders and last 
year handled remittances of 56,000 cus- 
tomers in the foreign department. The 
bank was established in 1906. On Sep- 
tember, 1921, its resources had passed 
the $20,000,000 mark. 

The success of this bank does not 
mean that it is situated in a particularly 
fortunate banking neighborhood. It is 
true that there are a great number of 
prosperous business establishments of 
the neighborhood variety in its zone, 
and thousands of industrious residents. 
But the bank has taken advantage of 
every opportunity for service the neigh- 
borhood has given it. It has done what 
so many country banks attempt to do— 
identified itself with the needs of its 
community. 

The first thing officials of the bank 
observed in studying the neighborhood 
was the preponderance of foreign resi- 
dents, of Polish, Lithuanian and German 
origin particularly. This determined 
one thing. The customers would be 


served in their own languages. Out 
of 30,000 savings depositors, 20,000 


communicate with the bank in their own 
language, directly, without interpreters. 
At the “savings island” tellers speak to 
them over the counter in their native 
tongue, communications are written in 
their tongue, and all business consulta- 
tions held in the same way. In the vault 
department the same idea prevails. 
There are several guards who speak the 
languages in demand. ; 
“This is our first idea of contact 
with a neighborhood,” said Fred Heuch- 
ling, manager of the advertising and 
new business department. “The custom- 
ers must understand us. We don’t con- 
sider such a practice anti-American. 
The Polish people particularly can re- 
tain their nationalistic ties and be strong 
American citizens at the same time.” 
The bank believes that its success in 
building up deposits is due largely to 
this primary consideration in dealing 
with their foreign customers. It carries 
consistent and heavy advertising in each 
of the six Polish dailies which have 
their headquarters within six blocks of 
the bank, as well as in many other pe- 
riodicals. It plays a definite part in 
the nationalistic activities of the eustom- 


ers of the bank. The Polish Nationa! 
headquarters of the country are near 
the bank. There are many parochial 
schools in the neighborhood. John F. 
Smulski, the president, was head of the 
Polish National Committee during the 
war, which recruited 30,000 men for 
service in France. 

The bank facilitates communication 
with European countries in the most 
extensive manner. It maintains offices 
in Warsaw, Poland, and in Germany 
through which business deals, such as 
the purchase and sale of property may 
be handled. It has complete informa- 
tion continually about exchange rates, 
and about conditions abroad affecting 
the need of money. Thus, if a customer 
comes in to say that a relative abroad 
requires money for a certain trip, the 
bank can inform the customer how much 
money will be nedeed. They take care 
of all the details of transportation for 
the customers if they are asked to do 
so. They also obtain passports and 
vises and write letters to the immigra- 
tion authorities regarding the financial 
ability of their customers when neces- 
sary. During the year 1920-1921, the 
bank handled remittances of 56,000 cus- 
tomers, not counting repetitions. This 
represented more than $5,000,000 in 
money orders alone. The foreign de- 
partment also handles the question of 
inheritances and trusts in Europe. 

But locally, the method of dealing 
with the bank’s eustomers is no less 
unique than their extensive foreign serv- 
ice. A central file is maintained in the 
advertising office in which each custom- 
er’s ecard is tabbed according to the 
branch of service the customer has used. 
Those who have bought securities are 
therefore easily cireularized for vault 
service. Checking account customers 
receive literature regarding savings. The 
file forms the basis of continual direct- 
by-mail work with each customer. 

The direct-by-mail service offers an- 
other and most interesting angle. <A 
member .of the advertising department 
watches neighborhood dailies, church 
notices, clubs and other neighborhood 
fields for interesting news about the 
bank’s customers. Whenever a _ baby 
is born in the family of a customer and 
the bank learns this through these chan- 
nels, a circular letter goes out to the eus- 
tomer and a dollar is deposited to the 
account of the newcomer. The letter 
reads in part as follows: 
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“Dear Sir and Madam: 
ulate you upon the arrival of a new 


We congrat- 


girl (boy) in your family. It gives us 
pleasure to present the little one with 
a dollar which we have entered for her 
in the enclosed savings pass-book. We 
hope that this little start will prove to 
be the beginning of a long life of thrift 
and prosperity. If you will keep the 
account alive by adding to the balance 
regularly, it will be a great help to your 
daughter when she grows up, and it 
will serve as an excellent example to 
her. Even so small an amount as $1.00 
a week will swell the total to $1,200 by 
the time the child is sixteen years old.” 

The letter offers the use of the small 
savings safes which are loaned free to 
customers. 

Brides (whose engagement announce- 
ments appear in the papers) also 
receive letters from the bank. Letters 
are always written in the language most 
familiar to the addressee. 

The vault department of the bank is 
used more heavily than the vaults 
of most banks. Safe deposit box holders 
come here several times a week in many 
eases. Workers, after making their 
weekly savings deposit, usually place 
the balance of their money in their 
safety deposit box and return during the 
week to draw it as they need it. The 
bank makes no objection to this prac- 
tice. There are five employes in the 
department, who speak Polish, German, 
Lithuanian and Yiddish. 

The real estate department has grown 
to be a neighborhood help in this rapidly 
growing district. Although it does not 
do real estate business, it keeps exten- 
sive records of the values of neighbor- 
hood buildings and maintains a staff of 
appraisal experts. The records are nec- 
essary to the bank in extending mort- 
gage loans. Information contained in 
the records is granted to customers and 
non-customers alike, and when the bank 
has no record of a particular lot or 
building, it makes an appraisal for the 
customer of the property he wants to 
buy. 

Another unusual service that the bank 
renders to both customers and non-cus- 
tomers alike is the safe-keeping of se- 
curities in cases where no safe deposit 
box is maintained. This practice grew 
out of the safe-keeping of Liberty bonds 
for customers, for which no charge was 
made. Today the bank keeps papers 
in special instances, and makes no 
charge for this safe-keeping or clipping 
coupons. 

The North-Western Trust does not 
remain behind its doors to render its 
service. In hundreds of instances it has 
been instrumental in building up success 
for a neighborhood merchant who seemed 
about to fail despite integrity. Old- 
fashioned store-keepers who do not wash 
windows and freshen up displays have 
been helped to the modern idea by the 
bank. A printer who had the printing 

(Continued on page 33) 
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The “big new idea” 


You get, every day, from some sales- 
man a “big new idea” for time arid 
labor saving devices. You get tired of 
them; what you really want is not star- 
tling innovations on which you do the. 
experimenting. You want a better way 
of handling things that has been proved 
better. 


Every Baker-Vawter product is an evo- 
lution from older methods; doing the 
old thing in a better way; saving time 
and labor, insuring safety and accuracy. 


Every progressive banker should at least know about 
them. We indicate a few here; we'll be glad to ex- 
plain them all. There’s a Baker-Vawter office near you. 


BAKER-VAWTER COMPANY 


Originators and Manufacturers Loose Leaf and Filing Equipment 


We serve and sell direct. 
QOurown officesin 55 cities. 
Phone or write Baker- 
Vawter Co., nearest large 
city. 

Manufacturing plants at 
Benton Harbor, Mich. 
San Francisco, Calif. 
Holyoke, Mass. 
Kansas City, Mo. 
Canadian Distributors : 
Copeland - Chatterson, 
Ltd.,Brampton, Ont. 





Triplicate Loan 
The Baker-Vawter Standard Triplicate 
Loan System. Used satisfactorily for many 
years in thousands of banks. Discount Quintuplicate Loan 
register, maturity tickler and maker’s lia- A five-copy system register, maturity 
bility made in one writing. Contingent record, note notice, maker’s liability and 
liability and active names easily handled. endorser’ s liability, all made in one writing. 


























Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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ADAPTING U. S. FINANCIAL SYSTEM 
TO AGRICULTURAL NEEDS 


Until recently our financial system has been based on 
practices of industrial and commercial countries, despite 
the fact that the United States is mainly agricultural 


By EUGENE MEYER, Jr. 


Managing Director of the War Finance Corporation 


HE fact that agriculture is the key- 

stone to the American economic and 
business structure has been more widely 
advertised during the past five vears, 
and has been brought home to everyone 
of us more forcibly, than at any time 
in the history of the country. A food 
conservation placard, embodying the 
art and technical skill of the advertising 
profession, hung in every kitchen 
throughout the land during the war; 
and every placard emphasized our de- 
pendence upon the farmer. Recently, 
magazines and newspapers of every de- 
seription, reaching all parts of the 
country and all kinds of readers, haye 
been full of discussion of the problems 
of the farmer. In 1920, just as the 
farmer was beginning to harvest his 
crops, the price of farm products, and 
with it the purchasing power of the 
farmer, declined abruptly. The effect 
upon our industries was immediate. 
Orders were canceled, mills and factories 
shut down, and smokeless chimneys, idle 
cars, and jobless workers advertised in 
a very effective, though decidedly un- 
pleasant way, the dependence of busi- 
ness upon the farmers’ buying power. 

The farmer is the most essential cog 
in the driving wheel of the American 
business machine. He is the greatest 
producer, borrower and buyer in the 
United States. The aggregate value, 
on the farm, of last year’s agricultural 
output was more than $12,000,000,000, 
equal to more than two-thirds of the 
world’s total international trade. And 
last year was a year of low values. The 
average farm value of the annual out- 
put for the past six years has been esti- 
mated at more than $18,000,000,000. 

In 1920, the banks of the United 
States had outstanding loans to farmers 
amounting to more than $5,000,000,000 
—a sum greater by a billion dollars than 
all the money actually in cireulation in 
the whole country. If we include mort- 
gage loans by insurance companies, pri- 
vate investors, and other agencies, it 
is probable that the aggregate agricul- 
tural loans will exceed $12,000,000,000, 
or approximately 25 per cent of the 
whole banking power of the United 
States. 

In 1920, farm machinery worth over 
$500,000,000 was manufactured in the 
United States, and of this large total, 
all but $66,000,000 worth had to find 
its market on American farms. It has 


other, the farmer uses one-tenth of all bills incurred for the whole year’s pro- 


the steel produced in the United States, 
nearly a fourth of all the coal and gaso- 
line, and 46 per cent of all the lumber 
and timber, or more wood and wood 
products than any other class of con- 
sumers. 

In spite of the all-important position 
of agriculture in the American economic 
structure, our financial system has been 
developed around banking practices im- 
ported from countries which are chiefly 
commercial and industrial rather than 
agricultural. And many of our troubles 
have been caused by forcing agriculture 
to adjust itself to these banking prac- 
tices instead of adapting our banking 
to the needs of our basic industry and 
synchronizing the financing of agricul- 
ture with the natural processes of pro- 
duction and consumption. 

It has been the practice to put the 
bulk of our crops on the market imme- 
diately after the harvest. So long as the 
returns were sufficient to keep the 
farmer in business and the hope of 
enhanced Jand values encouraged him to 
earry on, so long as the market had the 
capacity to absorb a years’ supply of a 
farm commodity in from three to six 
months, the weakness of such a system 
was not so apparent. But the moment 
there was a serious disturbance in the 
market, with the consequent failure to 
distribute the carrying of the commodity 
all along the line from producer to con- 
sumer, there was put upon the farmers 
and the country banks that finance them 
a burden they were unable to earry. 

The collapse of 1920 was due, in no 
small measure, to the pressure upon the 
agricultural producer and the stockman 
to liquidate loans in a shorter time than 
was necessary to market his output in 
an orderly manner. The prices received 
by the farmer for his products under 
forced liquidation and hasty selling im- 
paired his buying power; and this, in 
turn, brought about a serious decline 
in the demand for manufactured prod- 
ucts, a falling off in freight movement, 
and a general demoralization in industry 
and business. The stockraiser with a 
short-time was unable to obtain 
the renewal he needed in order to bring 
his animals to maturity; so he had to 
sell young stock and breeding animals. 
The cotton grower, with a slow market 
taking his cotton gradually, was con- 
fronted with the necessity of meeting 


loan 


been estimated that, in one way or an- immediately after the picking season the 


ducing operation. The corn belt farmer, 
with a bumper crop, could not get 
credit for the purchase of feeder stock 
to which he could feed his corn. The 
outlook was very dark indeed, and one 
of the chief reasons was the lack of 
proper financing facilities for the more 
gradual marketing and distribution of 
the agricultural output. 

The necessity for the more gradual 
marketing of our farm commodities was 
emphasized by the situation arising out 
of war and post-war conditions. Be 
fore the war, a considerable part of the 
money required to finance the harvesting 
and marketing of our agricultural com- 
modities was furnished by Europe. 

Let us take cotton as an illustration. 
In the spring and summer of each year, 
American banks were accustomed to 
draw 90-day bills on European bankers 
in anticipation of the harvest. The 
proceeds of the drafts were added to 
the reservoir of banking eapital and 
found their way into the cotton growing 
districts. As the drafts became due, in 
the autumn and early winter, they were 
paid off by exports. This worked 
smoothly and well, because Europe had 
liquid capital and a modern banking 
system, which we then lacked. Eighty 
per cent of the annual exports of cotton 
previous to the war were made in the 
six months during and immediately after 
the harvest, that is, from September 
until February. European capital to 
finance this movement is no longer avail- 
able and exchange rates make it im 
possible for European merchants, job- 
bers, and mill owners to buy far ahead. 
The result is that since the war only 
about fifty per cent of our cotton ex 
ports has been going forward in the 
same six months, leaving fifty per cent 
to be exported in the other six. And 
essentially the same situation has existed 
with reference to our other staple agri 
cultural commodities. 

Early in 1921, Congress decided, in 
the face of opposition on the part of 
the late Administration, that something 
ought to be done and revived the War 
Finance Corporation as a_ piece of 
emergency machinery. It passed a res0- 
lution directing the Corporation to re 
sume operations under its export 
powers. When in July of that year the 
Corporation announced a plan for & 
nancing 100,000 bales of cotton through 
a co-operative marketing association im 
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Do your depositors 
look to you for protection? 


Giving a depositor more than 
he expects is good business 


Your strong vaults, burglary alarm and trust- 
worthy employees build sufficient faith in the 
minds of people in your locality for your bank 
to secure business. 


By adding to this protection you can secure more 
business. You now protect your depositors’ funds 
on deposit with you. Why not go a step further 


and protect your depositors’ funds in transit on 
checks ? 


It will add no expense for your bank to give this 
added protection, and get this added publicity 
which build added deposits, when you use Super- 
Safety Insured checks. 


i i en i ee i ae dine le i i ee a a Jee 


With each purchase of Super-Safety Insured 
checks, protection is furnished for your bank and 
your depositors by $1,000.00 insurance for each 
against loss through fraudulent alteration. This 
is positive protection against such losses. There 
need be no controversy between you and your 
customers over the liability on any raised check. 
The insurance given with these checks protects 
each of you against such losses. 


When you consider that we are spending thousands of 
dollars in national publications to assist you in gaining new 
business as a result of giving the added protection of Super- 
Safety Insured checks, can you afford to be without this 
business-building influence? You buy checks, anyway— 
why not charge them to publicity instead of ‘‘dead expense’? 


Insured in the 
$1.000.00 of check insurance HARTFORD 
against fraudulentalterations, against loss through 

issued without charge, fraudulent or 
covers each user against loss. felonious alterations 


The Bankers Supply Company 


The Largest Manufacturers of Bank Checks in the World 


NEW YORK CHICAGO DENVER 
ATLANTA DES MOINES SAN FRANCISCO 












Mississippi—the first large transaction 
—it'had a favorable effect all through 
the cotton-growing states. And when 
the Corporation followed this promptly 
with similar announcement involving 
200,000 bales in Oklahoma, 300,000 bales 
in Texas, and a considerable quantity 
in Arizona, confidence was re-established 
all along the line. In all, the Corpora- 
tion agreed to supply funds for finane- 
ing well over 1,000,000 bales and indi- 
eated its readiness to provide such addi- 
tional amounts as might be necessary. 
There was a prompt improvement in 
the cotton market and in the market for 
eotton goods, and the business outlook 
throughout the South took a turn for 
the better. And this improvement was 
soon reflected in the manufacturing and 
industrial sections of the North and 
Kast. 

What cotton is to the South live stock 
is to the West—and it is of no less im- 
portance to the nation as a whole. So 
when the Agricultural Credits Act was 
passed last August, the War Finance 
Corporation took steps immediately to 
get assistanee to the stockmen. They 
were being compelled, in order to meet 
financial obligations, to send their sheep 
and cattle to the block before they were 
ready for market. The breeding herds 
were being depleted. Not only was ecur- 
rent business in stock raising territory 
demoralized, but the foundation of the 
region’s future prosperity and the fu- 
ture meat supply of the nation endan- 
gered. 

Though other causes undoubtedly were 
partly responsible for this situation, the 
break-down in the financing machinery 
was a vital factor. The live stock indus- 
try has never been properly financed, and 
in the stress of emergency found itself 
in imminent danger of going on the 
rocks. But the funds advanced by the 
War Finance Corporation promptly 
checked the demoralization in the in- 
dustry, gave the stockmen a breathing 
spell, stabilized the market, and turned 
the tide away from disaster toward re- 
covery and reconstruction. 

I have used cotton and live stock 
merely as illustrations. Through thirty- 
three regional committees, composed of 
public-spirited bankers, business men 
and others, serving without compensa- 
tion, the Corporation has extended assist- 
ance to all branches of agriculture on a 
nation-wide scale. The nearly 7,000 loans 
it has authorized to banks in the agri- 
cultural sections of the country aggre- 
gate about $161,000,000; the loans 
authorized to live stock loan companies 
and banks upon the security of live 
stock total more than $84,000,000; and 
those authorized to co-operative market- 
mg associations amount to approxi- 
mately $64,000,000. Including the ad- 
vanees to finance agricultural and other 
exports, the Corporation has approved 
loans aggregating more than $355,000,- 
000 since the spring of 1921. 
(Continued on page 35) 
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FINANCIAL LITERATURE 
IS THEIR BUSINESS 


OW many banks have libraries big 
enough to require the services of a 


librarian ? 
sented by trained librarians at the con- 
vention of the American Librarian As- 
sociation in Detroit recently. How 
many more there are who could not 
spare their librarians from their educa- 
tional vaults may only be guessed. 
Suffice it to sav that these twenty young 
ande comely ladies ean tell a banker 
what an interesting book on torts is 
as readily as a grammar school libra- 
rian can recommend Robinson Crusoe. 
They know who wrote Conyngton’s 
“Business Law,” how to find literature 
on commercial law, analytical credits, 
factory costs, business administration. 
It is presumed that they have fully 
digested the latest of bank publications, 
and that at their pink teas, if they have 
time for them, instead of discussing 
Ethel M. Dell’s latest thriller, they eon- 
verse over the latest romantic bit of 
history on the subject of finance—‘A 
Century of Banking in New York.” 

While the convention was in session 
in Detroit, members of the Special 
Libraries Association held several sepa- 
rate meetings. This association is com- 
posed principally of the librarians of 
banks throughout the country. During 
their stay they were entertained at 
luncheon by Mrs. Lovonda Gilbert, 
librarian of the First National Bank in 
Detroit, assisted by other members of 
the organization. 

After the luncheon, which was served 
in one of the bank’s private dining 
rooms, a trip of inspection was made 


through the First National’s new 


twenty-five story banking building at 
Woodward Avenue and Cadillae Square. 
While on the roof where a view of most 


Twenty banks were repre-_ 





of Detroit may be had, the photographer 
“caught” the group. It is the first time - 
that the librarians of the banks of the 
country have been photographed. A 
perusal of the list gives a good idea of 
what banks are interested in the de- 
velopment of this new branch of service 
for its officers, directors and eustomers: 

Reading from left to right—First 
Row. 

Miss Marriette Flynn, First National 
Bank, Detroit. Miss Eleanor: Knapp, 


First National Bank, Detroit. Miss 
Ruth Nichols, Federal Reserve Bank, 
Chicago. Miss Elsie Baechtold, Irving 


National Bank, New York. Miss Alta 
Bb. Clafin, Federal Reserve Bank, Cleve- 


land. Miss Sue M. Wuehter, Conti- 
rental & Commercial National Bank, 
Chieago. Miss P> M. Billingslea, Fed- 


eral Reserve Bank, Kansas City. Miss 
Margaret Reynolds, First Wisconsin Na- 
tional Bank, Milwaukee. - Miss Maud 
EK. Carabin, Detroit Edison Company, 
Detroit. Miss Christine Haller, Board 
of Commerce, Detroit. Miss Sydnor, 
Federal Reserve Bank, Riehmond, Vir- 


ginia. Miss Elinor Bedlow, National 
Bank of Commerce in New York. 


Second row: Reading from left to 
right: Miss Viola Trombly, Central 
Savings Bank, Detroit. Miss Dorothy 


Bemis, Federal Reserve Bank, Phila- 
delphia. Mrs. Katherine Bowers, First 
National Bank, Detroit. Miss Mar- 


guerite Burnett, Federal Reserve Bank, 
New York. Miss Dorothy Schultz, First 
National Bank, Detroit. Miss Ermine 
Snitgen, First National Bank, Detroit. 
Miss Erin Humphery, Federal Reserve 
Bank, Dallas, Texas. Mrs. Lavonda 
Gilbert, First National Bank, Detroit. 
Miss Carrie Vandy, First National Bank, 
Detroit. 
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“PIGS IS PIGS’—AND GOOD ONES— 
WHEN THIS BANK BUYS THEM 






To teach the farmer the value of raising pigs of 
good breeding, the Commercial Savings Bank and 
Trust Co., Toledo, Ohio, organized boys’ pig clubs 


oo -OH—Skinnay—Have you 
your pig for the contest?” 

This is the yell with which many a 
farm boy in the vicinity of Toledo, Ohio, 
greets the fellow from the neighboring 
farm. And it’s an unhappy Skinnay 
who can’t answer— 

“Ye-eh—! Have you?” 

The pigs—twenty four of them— 
were the idea of W. H. Yeasting, pres- 
ident of the 
Commercial 


got 


Savings Bank 
& Trust Com- 
pany of Toledo, 
Ohio—two 
years ago. 
They were 
bought, four 
month old 


little pigs, se- 
lected by the 
county agri- 
cultural agent, 
Ray Donan, 
and distributed to 24 boys chosen by 
townships in Lucas county. This was 
the first pig club. Since then, the pigs 
have multiplied, and the club has 
grown. 

“The idea I had in the first place” 
says W. H. Yeasting, president of the 
bank,- “was to educate the farmer to 
the raising of pigs of a good breed. It 
seems too bad to me to see farmers 
buying small stunted pigs to raise and 
putting more feed into them than the 
market price of the pig will pay for at 
the end. The success of the pig clubs, 
and the wide attention drawn to the 
final weighing in of the pigs and the 
consequent education have encouraged 
our bank recently to finance the placing 
of Holstein cows on farms to encourage 
the raising of blooded stock. We bring 
in a couple of carloads of blooded stock 
and let the farmers know. Those who 
wish, may get the cows simply by giving 
us their note for the price we paid. 
By keeping the cows on their farms, 
raising them, feeding them and selling 
them, they get a lesson in the market 
value of good stock, and they learn, too, 
that the raising of good stock is eco- 
nomical.” 


F. E. Stewart, treasurer of the bank, 
tells the story of how the first contest, 
which is now being carried on for the 
third time, was managed. 

“We want to give credit to Ray 
Donan, county agricultural agent, for 


By J. FRANKLIN LEWIS 


the work he does among the farmers, 
and the way he helps us to establish 
our contests and other experiments of 
an educational nature. He is in charge 
of Home Economies elubs for farm 
girls. It was he who established the 
first pig club. Every township is a unit 
of the county organization. Each one 


selected a boy in the first contest to 
The boy then 


represent the township. 






entered into a contract with the bank and 
with his father, who agreed to furnish 
the feed. The boy promised to keep an 
exact account of everything he fed the 


pig. The contest began on June 1. It 
ended in the middle of September, at the 
county fair. At this time the pigs are 
weighed in. The idea of the contest is 
not only to have the biggest pig, but 
to have the biggest pig for the least 
money. 

“A feature of the contest was of 
course the surprise which old farmers 
experienced when they saw the fine pigs 
the boys had raised. It was plain to 
them, that the quality of the pig in the 
first place had given the contest pigs a 
head: start over the ones they raised. 

“Cash prizes are offered for the best 
pigs. All the participants in the contest 
get a trip to the agricultural farm at 
Columbus, Ohio. 





“This year there are more boys than 
ever enrolled in the contest, and the in- 
terest does not abate. We have found 


that this contact with families of 
the competing boys, has given 
the bank real _ friends. Our  of- 


ficers stop whenever they pass farms 
on the road. They know hundreds of 
farmers in Lucas and adjoining coun- 
ties. And I believe the farmers are 
really pleased to see 
us and are inter- 
ested in us. There 
is not a home in 
the county that we 
have not access to. 

“One of the 
methods that we use 
to keep in touch 
with the farmers is 
a weekly bulletin 
on market condi- 
tions and matters 
of general interest 
to the farmers of the 
vicinity that goes out to 2500 farm- 
ers in the county regularly and 
any others who may hear of it and 
ask for the letter. It contains material 
collected by experts on such subjects as 
how to avoid the wheat and com 
blights, when to market and so on. It 
offers a sales medium without charge 
to farmers, who may write in their 
advertisements of what they have to 
dispose of that may be of use to some 
other farmer. A recent bulletin contains 
information on how to fight the chinch 
bugs which are working havoe in the 
state.” 

A specimen of the bulletin referred 


to reads as follows: 


“Farmers thruout the state are fast mobil- 
izing themselves to repel the hordes of chinch 
bugs which are due to leave the wheat fields 
between July 10th and 20th. A great number 
of chinch bugs have migrated from the wood- 
land to the wheat fields during the last month 
and are practically doing no harm to the 
wheat crop, but after the wheat is cut they 
will make every effort to reach the nearest 
corn fields in which serious injury is sure 
to follow. A study of the bug will show that 
the adult chinch bug is now in the wheat 
fields where they are busy laying eggs and 
hatching them. The young bugs will hatch 
about the first of this month and be about 
two-thirds matured at the end of the wheat 
harvest. At this stage they cannot fly but 
march on to the corn. The fact that they can- 
not fly gives the farmer a chance to check 
their march and trap them. Between fields 
of small grain and corn a barrier is laid 
down, sometimes of dust which bewilders 
them as the bugs plunder along and turns 
them down the line of dust toward post holes 
dug epsecially for them to tumble into. For 
the better barriers, however, use 4 tar as well 
as a dust line to turn the bugs, and from 
all indications most of the farmers in this 
part of the country will use the latter method. 


(Continued on page 61) 
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GRAND RAPIDS SAVINGS Bank 


ESTABLISHED 1870 


ASGETS OVER TEN MILLION POLLARS 


ALOEN Suites Sacwoeny 


EARL C JOnnson « 
* EOwn B SUTTON AsenmntCaenee 


Rarips, MicH. 
Jan. 19th, 1922. 


Mr. Wm. Elliott Craves, 
Crand Rapids, 
Michigan. 


Dear Mr. Graves;- 


You will be interested to 
know that during 1921 we opened 11,679 
new accounts and show an increase in de- 
posits for the year of $1,750,000.00. 


We are glad to say that a very 
@ubstantial volume of this new business 
which we obtained in 1921 was directly 
traceable to your Campaign, and from the 
comments wé have had, it was unquestionably 
the outstanding feature of our publicity for 
Leet. 





We are planning to beat this 
record for 1922. 


With kindest personal regards. 


Sincerely urs, 


VICE PRESIDENT & CASHIER. 


Ge 
Wat. ELLIOTT GRAVES 
Organization 


Builders of Bank Deposits 
221 Ellsworth Ave. Grand Rapids, Mich. 


At your early convenience we shall be glad to discuss with you construc- 
tive steps for Building Bank Deposits. 


Address 
N. 11 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 

















OT Director Clutehbill, who 
kept his ear laid close to the ground, 
knew why a directors’ meeting of the 
Ferndaie National Bank had _ been 
called. The regular directors’ meetings 
were always held the last Friday of the 


even 


month. And here it was only the 11th. 
The moment the meeting opened 
Direetor Clutchbill, the chairman, in- 


stantly thrust his small head up through 
undertaker’s coat and looked out over 
the sea of four faces before him, but 
no shimmer of intelligence sparkled 
back. Had a meeting been called with- 
out the usual soft, safe, directing paw 
being placed on the pulse of each mem- 
ber of the directors’s board? It had. 


Cashier John Atwood had ealled the 
meeting. And he had ealled it in a 
hurry. 


From the head of the table Director 
Clutehbill fixed his unwinking pale eyes 
on John. “Gentlemen,” said he, “we 
are met on account of the summons of 
our cashier. Will he please rise and 
state the business before us?” 

John rose gravely to his feet. He 
drew a pasteboard shoe box along the 
table till it rested directly in front of 
him, and gently lifted off the cover. 
Gently, too, he reached into the box 
and brought to light an object encased 
in straw. 

“This, gentlemen, is exhibit A,” he 
stated brightly as he suddenly lifted 
off the straw ease. 

A glittering, amber-colored, white- 
topped object stood before them. 

Each one of the directors had twisted 
into strange, unnatural positions. By 
turns their eyes winked quickly and 
then held strong and true as when a 
candle flickers and again burns steady. 

“Liquor! A quart of Scotch liquor!” 
breathed a director, but no muscle 
moved in his wrinkled, sun-parched face. 

The other members of the board 
glanced qiuckly at him and then hurried 
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back to the enchanted objeet which 
seemed to light up the whole room. 

“This is exhibit A,’ repeated John, 
“Down stairs in the cellar there are 99 
more quarts, sealed and perfect like 
this exhibit. It comes to us on account 
of a dishonored note of $1000 signed 
by one of our customers, Henri LaRose, 
who once lived north of the Line, and 
who still has relatives at large there. 
He forfeits the liquor to pay the note. 
It is the best I could do, and the best 
he ean do. As you know, prime Scotch 
whiskey like this, goes for $10 a bottle 
—there are, as I have said, one hundred 
quarts in all. What is your pleasure, 
gentlemen ?” 

Director Clutchbill sprang quickly to 
his feet. “Why did you ever allow this 
liquor into the bank—a National bank, 
too? Don’t you know it’s against the 
Aet to transport liquor?” 

The other directors trembled violently 
with an anxious, inward fear. 

“The fate of the bank and its stock- 
holders was at stake to the extent of 
$1000. It was the best I could do,” 
repeated John. 

The other directors 
heads in sympathy. 

But Director Clutchbill snatched off 
his glasses, fed them into a scratched 
black spectacle ease, and leaned for- 
ward. ‘ 

“What are we goin’ to do with it?” 
he wanted to know. “We can’t realize 
on it without breaking the Act. This 
is a serious business, gentlemen! Again, 
I ask you—how did this liquor get into 
the bank?” 

“It was in a way an accident,” ex- 
plained John. “Mr. La Rose was under 
the influence when he paid his note by 
unloading the eight cases and four extra 
bottles at the back door.” 

“This mustn’t leak out!” 
Director Clutchbill. 

“Tt’s in the vault down stairs,” hastily 


nodded _ their 


breathed 





put in John. 
“I mean, it 


mustn't 
become known,” he grated fiercely. 
Over in his chair, President Perkins’ 


get... .mustn't 


fat self was sitting very still. . His 
wisdom was running down a trail. He 
held his head sidewise like a hound dog 
that hears noises vet unuttered. 

“T have thought of a way out of the 
difficulty,” he said suddenly with a 
quiet, contented voice. 

The other directors looked at him. 

“Tt will seem a little expensive on the 
face of it,” cautioned president Perkins, 
“but in the long run it will be a fine in- 


vestment; the name of the Ferndale 
National Bank will be remembered 
for all time and it~ will always 


be advertised. 
to us.” 

Director Clutehbill opened his mouth 
and panted eagerly pants. 
“How?” he asked. 

“Dump the liquor,” explained Pres- 
ident Perkins. “Dump it in the street! 
Advertise the event! Let everyone 
know the Ferndale National upholds the 
Act. Urge the publie to come. Make 
it an event! Have a ball game or dance 
or something on the side.” 

“It seems like an awful waste,” spoke 
up a director in a voice that seemed to 
come out of a cistern. “And _ what 
hand is goin’ to decant this liquor,” he 
asked wistfully. 

“T think Mr. Clutchbill ought to have 
the honor; he owns more stock in the 
bank than any of us,” suggested. Pres- 
ident Perkins. 

Mr. Clutehbill got up and _ bowed. 
He would take the job. He named the 
day. It would be on the following 
Saturday at noon. And he asked John 


Money will flow steadily 


for four 


to take eare it was well advertised. 
When the weekly Hawk Eye came out 
on Thursday, the paper bore the most 
remarkable announcement of its thirty 
Villagers 


years’ existence. read the 
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COMPANY 
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One of the country’s 
mightiest banking inst1- 
tutions and the center 
of commercial banking 
activity in the great, 
wealthy industrial sec- 
tion midway between 
Chicagoand NewYork 
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notice and then polished their glasses 
and read it again. On the front sheet 
were these words: 


PUBLIC HANGING!!! 


100 Full Quarts of Scotch Whiskey Will 
Be Suspended Head Downward 
With the Corks Drawn. 


THE FERNDALE NATIONAL 
BANK Invites the Public to gather at 
the Water Fountain in the Public 
Square of Ferndale Village at Noon on 
Saturday to Witness this 


PATRIOTIC POURING 
Free!!! 


During the POURING the Valley 
Cornet Band will render Suitable Selee- 
tions. 

Representatives in full Regalia from 
different Orders as well as Local Organ- 
izations have already signified their in- 
tention of Attending in Foree. 

Free! 
Boiled Dinner by Ladies of United 
Churches. 
Free!! Free!!! 


Upon reading this notice in the local 
paper a wild, migratory light came to 
Director Clutchbill’s eye. If all went 
well, his name would be on the front 
page of the future histories of the state. 
But would all go well? There were 
those in the hills surrounding Ferndale 
village who firmly belived in the habits 
of the inhabitants of the Province of 
Quebec, a land flowing with the water- 
of-life. Not only that, but at stated in- 
tervals Ferndale villagers journeyed to 
the promised land and eame back with 
the water-of-life. What they did when 
under the influence proved they were 
stern men with determined hearts. The 
liquor to be spilled at the Ferndale Na- 
tional Bank’s public pouring was water- 
of-life that had been imported in the 
face of death, almost. And what 
Director Clutchbill wanted to know was 
what he asked cashier John Atwood: 
Was his—Clutchbill’s—person safe from 
bullets and other deadly missiles at the 
time of the publie pouring? 

“IT do not think there will be any 
shots fired from a distance on account 
of the crowd,” reassured John, after a 
moment’s deep thought, “and near at 
hand we ean protect you. I will have 
Hen Magoon stand ready with his 10- 
gauge double-barreled fox gun. Every- 
body around here knows how far that 
gun will carry—and a child couldn’t 
miss with it.” 

“T’m satisfied,” said Director Clutch- 
bill instantly. “I know the gun. I 
thought we ought to take proper pre- 
caution, though.” 

“What are you going to wear at the 
pouring,” asked John. “The rest of 
wear our Sunday 


us are going to 
clothes.” 
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“There’s my new undertaker’s suit,” 
meditated Clutchbill, “and my brother 
in Springfield sent me a plug hat that’s 
too small for him. I ain’t wore it yet. 
Why ain’t this a good time to break her 
in?” 

“Tt is! Wear it by all means! 
day will be a great day.” 

“Has anything been done about put- 
ting up a platform? We ought to have 
a good strong one,” mentioned Clutch- 
bill. 

“We're going to use the truck at the 
furniture factory. They’ve set tonight 
te decorate it with white bunting, and 
along the sides will be hangers. We 
plan to have the words Ferndale Na- 
tional Bank on one side, and the bank’s 
motto—Safety First—on the other. 
Hen Magoon is going to drive the truck 
—that’s handy on account of his job of 
guarding you, Mr. Clutchbill, with his 
old fox gun. Be sure to be at the bank 
a little before noon to board the truck 
the instant we get the liquor on board. 
At exactly twelve o’clock the whole out- 
fit will roll up to the fountain in the 
square, as advertised. I wouldn’t make 
a long speech—just a few simple words 
of a quieting character, and then begin 
dumping the liquor.” 

Director Clutehbill drummed nerv- 
ously on the table beside him. It was 
going to be more of an affair than it 
had first looked like. But there would 
be grandeur in it. What bank, what in- 
stitution of any kind save a revenue 
sanetuary or a blind tiger had ever 
held a voluntary pouring of real liquor, 
especially at the present high prices? 

Saturday broke warm and sunny. It 
was market day in Ferndale village. 
From 7 A. M. till midnight it always 
teemed with the angry hum of a city 
for half a block. And on the Saturdays 
when there was a band concert it re- 
doubled its efforts. And this was the 
day of the public pouring! It seemed 
as though the flood gates of the hills 
were flung back. Cars and teams with- 
out number lined the two curbs of Main 
street. By 11 A. M. the sidewalk on the 
store side of the street was as jammed 
as it was in 998 when Admiral Dewey 
went through on the rear platform of 
his special train. 

And winding back’ and forth through 
that throng were two men. They were 
modestly and plainly dressed in dark 
suits and derbies. By some they may 
have been mistaken for commercial 
travelers of the more retiring type. To 
a eareful observer, however, they had 
the manner of men who are sharp-eyed 
and bent on a single deadly purpose. 

Before the hour of eleven passed they 
favored the public lobby of the Ferndale 
National with a eall. John Atwood, 
cashier, studied them carefully through 
the paying window. They did no bus- 
iness; they simply looked around a bit 
and strolled out together. It was shortly 
after this that John gave up his place 


Satur- 


at the paying window in favor of 4 
trusted clerk, and he was seen no more 
in the bank for nearly an hour although 
the lobby and entrance was jammed 
with customers and more accounts were 
being opened than in the last three 
months of business. 

At 11.45 the interior of the Bank lit 
up with a new and brilliant star. Diree. 
tor Clutchbill a little wild of eye, arrived 
in an undertaker’s Prince Albert and 
a white carnation in the buttonhole. He 
had not forgotten the plug hat. It 
reached grandly aloft like a factory 
chimney, and seemed to lift its wearer 
into the position of chief actor. 

But Director Clutchbill was not the 
only one who wore a wild eye; John 
had returned to the bank, and both of 
his blue eyes held a glassy stare like 
those of a spaniel dog bitten by things 
unseen. Things had taken unexpected 
turns of which he could not or would 
not speak. 


Suddenly from outside came the 


_tooting, throaty chuckle of a motor truck 


which is so reminiscent of a screech owl. 

“Stand ready!” John cried to Director 
Clutehbill who sat grimly waiting in 
a chair in the front office. “As soon as 
we load in the liquor, follow it into the 
bus. We-must get rid of it quickly.” 

Mr. Clutchbill drummed a_ nervous 
tattoo on the table beside him. He said 
nothing. 

The truck, flowing with bunting, had 
backed to the eurb in front of the bank 
entrance. Hen Magoon sat like a Wells 
Fargo messenger with his shot gun on 
the driver’s seat. The Valley Cornet 
band lined themselves on both sides of 
a gangway from the truck to the bank. 
Packed solid around the truck and band 
was a crowd that amounted to a mob. 
As John staggered out with the first 
case of liquor the band exploded in a 
burst of dizzy brass that made the 
windows rattle. Simultaneously, each 
member of the crowd sucked in and 
held a long breath. The mysterious 
ease in John’s arms fascinated them. 
It had a foreign look with the strange 
letters burned into its wooden sides. 
Fight times John made the trip, each 
one a feverish heat, and then he came 
out with the four extra bottles encased 
in straw jackets with the white tops of 
brown bottles peeping out. It made 
just the 100 quarts as advertised. 

Following John came Director Cluteb- 
bill, a little flushed on the points of his 
cheek bones. As he climbed nervously 
into the truck, Hen Magoon, the guard, 
laid his shot gun handy. At the same 
instant, too, the leader of the. Valley 
Cornet band, ducked his head twice 
with cornet fixed. It was a signal. 
Hen Magoon danced wildly on cluteh 
and throttle. The truck moved grandly 
forward with the crowd reluctantly 
giving way. The band stamped left 
foot and right once, and then, still toot- 

(Continued on page 42) 
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BUILDING A BANK TO FIT 
A NEIGHBORHOOD 


(Continued from page 24) 

presses and the ambition but could not 
get the business was told how to get 
up mailing lists and cireularize the 
neighborhood for business, with wonder- 
ful results. The bank is glad to help 
its eustomers with hand-bill advertising 
and form letters. The new business de- 
partment is continually advising mer- 
chants on advertising and other prob- 
lems which are helped by discussion and 
new views. 

The bank maintains a legal service 
for the benefit of its customers. In ad- 
dition to regular trust business, it 
handles, by means of an interpreter in 
the courts often, any legal complica- 
tions into which the customers’ affairs 
might fall, such as partnerships, im- 
pounded accounts because of debts, 
minor probate cases. 

Recently the bank established a house 
organ for neighborhood distribution. 
This will contain news and other inter- 
esting reading matter. 

“There will be no lectures in it, 
said Mr. Heuchling. “It will not be 
a sugar-coated pill.” 

The house organ is printed in two 
simultaneous editions—English and Po- 
lish. Last month 10,000 foreign copies 
were distributed and 5,000 English ones. 

Despite the fact that the bank has 
served its neighborhood and studied its 
needs most carefully, it is slowly spread- 
ing its service even beyond the city 
limits of Chicago. Certain tradesmen 
come all the way from Gary, Indiana, 
and Fox Lake, Illinois, to do business 
with the North-Western Trust & Sav- 
ings Bank. 





Stories of Thrift 

Zeal for economy is doubtless the 
reason why the  postmaster-general 
thought 30s. sufficient for the Glasgow 
milkman who picked up £1,760 that had 
dropped from a mail van and turned it 
over to the police. Why the man should 
have been solemnly summoned to the 
Glasgow post office to receive this magni- 
fieent reward is inexplicable. He might 
as well have had a postal order sent him. 

But as an-instance of the way honesty 
is recognized, the milkman’s 30s. is 
quite put in the shade by the reward 
given a woman who picked up a wallet 
containing £1,000 belonging to a Black- 
bun fruiterer. After much trouble she 
found him and delivered it, whereupon 
he presented her with a dozen bananas, 
slightly overripe.—London Journal. 


Plans are being drawn for a building 
for the Columbia Savings Bank, 
Memphis, Tennessee. 





Work has been started on the re- 
modelling of a store and flat building 
intoa bank building for the Berwyn 
& Savings Bank, Berwyn, Illinois. 
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Airplane view of Lower New York 
The Wor!d’s Greatest Financie!] District 


Figuring Interest 


computing interest entirely from the usual books of tables where several pages are 
generally referred to and the amounts then added, the possibility of making errors is a 


constant menace to the accuracy of the work, a condition that every banker would 
like to overcome. 


For this reason, a special table on a card, recently published by the Monroe Systems 
Service Department, (Form 456-S) for figuring interest on loans, discounts and the 


like has becn found exceedingly helpful, because it practically eliminates the possibility 
of errors in this phase of bank work. ¥ 


Figuring interest with this card and the Monroe is the fastest, simplest, and most 
satisfactory method in use. 


The Peoples Trust Company of Lebanon, New Hampshire, is one of hundreds of 


banks that are reducing interest calculations to a simple mechanical process by using 
the Monroe. . 


They say in part: 


. 


“The Monroe is a wizard. It is indisputably the first practical machine 
method of figuring interest that has come to the attention of the banking 
fraternity. It reduces the drudgery of handling interest tables with their 
constant possibility of error, to a simple forward and backward turn of a 
crank, with positive accuracy and almost ridiculous ease.” 


‘*The Monroe does indeed save us time, energy, errors and money.”’ 


Just say the word on the coupon below and we will mail you a 
supply of these tables. At the same time we should be glad to 
have you arrange fora FREE TRIAL of the Monroe on your own 


work so that you may determine for yourself its value to you. 


— — — — —COUPON FOR YOUR CONVENIENCE— —— — — — — 
MONROE CALCULATING MACHINE COMPANY 
Woolworth Building, NEW YORK, N. Y. 


Without obligation or cost to us, (check items desired): 
QO Arrange for a Free Trial in our office on our own work. 
© Send us copies of your Interest Table, 456-S. 
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KEEPING AFTER SMALL 
BORROWERS’ CRIDET 


(Continued from page 19) 
Statement is: “Direct Salaries 
ot Officers,” which oftentimes brings up 
the quesion of a Federal Tax Liability. 
For instance in the ease of a recent 
loan we saw that a corporation whose 
net worth was not increasing was pay- 
ing an exceedingly large salary to an 
executive. We felt that in this case 
such a salary was unwarranted. While 
I am not in favor of the reduction of 
salaries (my own for instance) I believe 
it is a bank’s duty to keep tab on exces- 
sive salaries paid to executives. 

On the opposite side of the state- 
ment, the questions asked about mer- 
chandise are noteworthy. The first: 
“last inventory taken by whom?” is a 
check on the evasion: “I didn’t know 
that. My book-keeper took stock.” 
Another check is: “Have you recently 
received and included in your 
any merchandise for which the invoices 
not been included in the above 
statement as accounts payable?” A 
merchant may be .technically honest 
when he lists merchandise as an asset 
for which the bill has not as yet been 
received, but in reality he is showing 
an untrue statement. The request: “If 
vour business is seasonable give approx- 
imate dates when your sales are heaviest” 
gives us a gauge on when the customer 
should be borrowing. If he asks for a 
loan at a time when he should be liqui- 
dating, we want to know why. 

The next step in building up the cus- 
tomer’s eredit file, after obtaining a 
recent statement, is keeping his aver- 
age balance card up to date. This is 
information which credit men are often 
willing to get from the auditor’s office 
from time to time. The auditor natur- 
ally compiles the figures for payment 
of interest on balances over a certain 
amount. The ecard we use, however, 
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currency because it is so compact. 


approval. 


$6.00 per dozen. 


last for years. 
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“Coin as Compact as Currency 


That’s why you save time the Lonson Way 
The Cashier of the First National Bank, Weedsport, N. Y. says : 


find our coin placed in Lonson Coin Boxes is much easier to check than our 
Lonson Boxes take much less room in 
our safe than coin bags, saving us considerable space.” 


These Savings and Others Pay their Original Cost 
Try the Lonson Coin Boxes at our risk. We will ship your order on 


The Lonson Utility Box is for your WRAPPED Coin. Price $3.00 
per dozen. The Lonson De Luxe Coin Box is made with wooden divisions 
to keep your UNWRAPPED Coin compact and in equal amounts. c 
Both styles so substantially constructed that they will 


Both are made to hold amounts and de- 
nominations as follows: 


No. | Pennies $ 5.00 No. 4 Quarters $100.00 

* 2Nickels 20.00 ** 5 Halves 100.00 

3 Dimes 50.00 * 6Dollars 100.00 
Write Us Ask Your Dealer 


Lonson Manufacturing Co. 
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relation to the 
The months of the 
year appear down the side of the 
card. The letters “U”, “S” and “I” 
stand for Unsecured, Secured, Indirect 
(based on paper of someone else) loans. 
The highest and lowest loan for each 
month is given, and the average monthly 
balance appears right next to this in- 
formation. Any eredit man must see 
how illuminating this arrangement. is. 
Our bank requires a 20 per cent balance 
each month. We have established that 
an account is not profitable to us unless 
this average balance is adhered to. If 
a eustomer’s balance falls below this 
amount, the set-ahead file is put into 
use, and the customer is reminded that 
he must keep his balance up. The card 
shows his progress in this respect. Of 
course many customers fail to keep up 
their balance, and this is brought to 
their attention when they ask a line 
for the next year, or come in for the 
renewal of a loan. We are very firm 
in this respect, making our best efforts 
te require the customer to keep a prof- 
itable balance. We can’t force a 
tomer to do this, and _ it 
happens of course that an account is 
withdrawn while a loan has some time 
to run, but usually our customers realize 
that it is also to their advantage to have 
a clear record with us, and try to come 
out of the delinquent list. 

Of course this rule has its exception, 
like the famous 2 to 1 ratio of quick 
assets to current liabilities. Banks 
sometimes find it good business to break 
this rule, for instance in businesses 
where the quick assets are naturally low. 
I recall a printing concern which recently 
obtained a loan from us. Its ratio was 
inverse, current liabilities greater than 
quick assets. But what current assets 
could a printing concern have? This 
concern had put a great deal of its 
capital into machinery valued at ap- 
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bank immediately. 
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Eroximately $50,000. Its liabilities 
were relatively small and they wished 
te purchase a new press or two. The 
concern produced records to show that 
the business contracted for from month 
to month would pay off the loan they 
asked. Naturally, we made the loan, 

Another important form that we ip. 
clude in the customer’s credit file is the 
“transeript of the liability ledger.” This 
gives the indebtedness of the customer, 
when notes fall due, the names of paper 
which we have discounted for him, and 
the rate at which he has borrowed 
money, the rate being determined of 
course by the market and the character 
of the loan. 

The customer’s file also contains ye- 
ports made by any one connected with 
the bank who went over the place of 
business -either the purpose of 
estimating inventory, getting a. state- 
ment or business information from the 
customer’s books, or simply for sizing 
the place up. If we have any personal 
opinions about a man’s business ability, 
his aggressiveness, or the general tone 
of the business, that goes into the re- 
ports. 


for 


With the help of these various records 
we are able to make a financial! estimate 
of the business in question as a credit 
risk. We must have actual, and ae- 
curate figures—we don’t care for est- 
imates. A banker is guessing at the 
goodness of a loan when he guesses a: 
tc the assets or liabilities of a concern. 
Of course we must know what a loan 
is for, and how, in the natural process 
of business the customer expects to liq- 
uidate. 

There is many a man who still thinks, 
despite repeated demonstrations to the 
contrary, that he has to “sell” the banker 
the idea of the loan—as big a loan as 
possible, in much the same way that 
he sells a piece of merchandise. He 
thinks he can talk the banker into the 
loan, catch him in a good mood, ge 
him at the psychological moment, ant 
he’s in luck. He is apt to take a dit 
ferent view of money and_ business 
when he finds that aceurate figures are 
required of him and that the banker 
knows the exact status of his busines 
and his dealings with the bank. “This 
may sound as though we are engaged 
in keeping ambitious men down. But 
thousands of merchants throughout 
Chieago can testify to our co-operation. 
We don’t do much plugging, and have 
no particularly aggressive methods 1 
going after commercial ‘accounts. But 
the Greenebaum Sons Bank and Trust 
Company has perhaps more small met- 
chants throughout the city than avy 
other bank in Chicago. Manufacturers, 
jobbers, store owners from every part 
of the city as well as hundreds of dowm 
town firms, find in our service that ¢- 
operation which they neeg;*9 carry 
their operations and grow. 
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ADAPTING U. 5S. 
FINANCIAL SYSTEM TO 
AGRICULTURAL NEEDS 


(Continued from page 27) 

Although it has been necessary to 
handle this enormous volume of busi- 
ness within a short period, every safe- 
guard required by sound banking prae- 
tice has been adopted. Each loan to 
a bank is secured by carefully selected 
collateral, generally notes of farmers 
whose financial statements have been 
examined and approved. A substantial 
margin of security has been required in 
virtually every case. Advances to live 
stock loan companies are secured by 
chattel mortgages upon live stock, con- 
servatively valued and earefully in- 
spected by experienced inspectors. 
Loans to co-operative marketing asso- 
ciations are seeured by non-perishable 
agricultural commodities, properly ware- 
housed, with a large margin in the value 
of the security. 

A local committee of bankers and 
business men, chosen on account of their 
familiarity with local banking and agri- 
cultural conditions, passes upon each 
application from a bank or a loan com- 
pany, examines the financial statement 
of the applicant, and analyzes the value 
of the collateral submitted. If the 
application is approved by the Com- 
inittee, it is forwarded to Washington, 
accompanied by a certificate, signed by 
at least three committee members, indi- 
cating that they have examined the 
financial condition of the bank or loan 
company and the collateral, and that, 
in their opinion, the loan is adequately 
secured. In Washington, the applica- 
tion is analyzed by experienced exam- 
iners, generally men with banking ex- 
perience, selected because of their 
familiarity with agricultural and live 
stock credits. The legal aspects of each 
loan are examined by attorneys. Finally, 
each loan is carefully considered by the 
board of directors of the Corporation. 

Of course, every institution doing a 
large banking business must expect a 
certain percentage of losses. There are 
risks inherent in the business, which 
were perhaps accentuated during the 
troubled financial times through which 
we have passed. Without indulging in 
prophecy as to what the future will 
bring, but basing my judgment upon 
the assurances we have received from 
our local committees, as well as upon the 
character of the security we hold, the 
precautions exercised in passing upon 
loans, and the fundamental soundness 
of American agriculture, I believe the 
loans made by the War Finance Cor- 
poration for agricultural and live stock 
purposes will be paid without substan- 
tial losses, and that the capital invested 
lu the enterprise by the taxpayers of 
the United States will be returned in- 
tact, with a reasonable return on the 
money while it was in use. 

By tab’ x over some of the slower 
agricultural loans of the local banks, 
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“Five o'clock by The First National—" 
Your Name 
‘ A By-Word in the Community 


HIS large ornamental clock is a constant reminder 


of your service, 


It is one of the many specialties 


we produce for Banks besides Steel Vault Guards, 
Counterscreens, Check Desks, Name Plates, and Signs 


in Bronze. 


If you have not received our descriptive booklet we will be 
glad to send you a copy, showing some of our work in 
Banks throughout the country. 


FLOUR CITY ORNAMENTAL IRON COMPANY ~ 


27th Ave. & 27th Street, South 


MINNEAPOLIS, MINNESOTA 


irchitectural Bronze and Iron Craftsmen for 30 Years 





the Corporation has greatly relieved the 
banking situation in the country dis- 
tricts. 

The purchasing power of the farmer 
and stockman will not be fully restored 
this year, and they cannot be expected 
to resume the normal purchasing which 
accompanies fair business and prosper- 
ous conditions. Many of them are still 
in a serious condition of indebtedness 
resulting from losses on the production 
of the past two years. But the tendency 
is in the right direction, and the broader 
markets and the restored values of their 
products enable them to see the light 
ahead. They have hope in the future, 
and hope is the mainspring of all eco- 
nomic activity. 

The agricultural producer, I believe, 


will be better off this season than he has 
been for several years past, and should 
be able to liquidate with the new crop a 
considerable part of the debt which has 
burdened him. Progress in this direc- 
tion is evidenced in the increasing re- 
payments of advances made by the Cor- 
poration. On a single day, May 20, the 
repayments aggregated  $1,129,000— 
$851,000 from banks, $146,000 from co- 
operative marketing associations, and 
$132,000 from live stock loan companies. 
For the past two months, repayments 
to the Corporation have been slightly 
in excess of the amounts disbursed on 
new applications. 

The improvement in agricultural con- 
ditions has been promptly reflected in 


better business generally. A year ago 
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Liberty bonds were selling on a six per 
cent basis; they now sell on a four and 
a quarter per cent basis. Extensive 
building operations are under way in 
many parts of the country, and all the 
great basic industries that are involved 


C ON S I S 4% E N .: Y in the building business are going ahead 

with a fair degree of activity. Railroad 
construction, which has been almost en- 
tirely suspended since 1915, is being 


: resumed. A few months ago steel plants 

Upon W hat Basis Do You were operating at thirty per cent of 
ee / > capacity; now they are running at 
Solicit Accounts: seventy-five per cent. The Treasury was 

paying five and three-fourths and six 


Upon the protection which the ‘| per cent for short-time money; now it 
. h f : ° ° ° ft ds is borrowing for six months at three 
strengt O your institution a or S and one-half per cent. In other words, 
your depositors and the services 


we are rapidly getting down to what we 


. | ls - : have been talking about and what we 
7 5 
W hich your facilities provide for have been looking forward to hopefully 
them. —that state of affairs which we ordi- 
, narily call normal. 
Are You [Less Particular In Agriculture is entitled to the best 


banking rediscount facility in the 
United States, and that facility is the 
Federal Reserve System. 

The effectiveness of the Federal Re- 
serve System as a rediscount facility 


We receive all items at par, send for agriculture would be greatly in- 
collections direct, make no charge creased if eligible and soundly managed 


non-member State banking institutions 


\ 


Choosing Your City 
Correspondent? 





° more than 11,000 eligible banks now 

twenty-four hours daily. ¥ 
Capital, Surplus, and Undivided members. It was the inability of the 
tion to lend over $160,000,000 to nearly 
The War Finance Corporation is 
power have recently been extended for 
ture to the needs of agriculture will 
accomplishing this purpose was recently 
counted with Federal Reserve banks, 

Equipped with the latest and best type of machinery the Laminated Company 


for telegraphic transfers, and could be induced to join it. Aside from 
belong to the system. The non-member 
banks seek their rediscount facilities 
Profits Over $16,000,000 city banks to continue to earry their 
country correspondents that made it 
THE . 
7,000 banks in the agricultural districts, 
; thus making it possible for them to allow 
merely a temporary agency designed to 
meet an emergency. It was never in- 
another year, it is my earnest hope that, 
before the. expiration of that period, 
have been placed upon the statute books. 
A bill which, if enacted into law, 
THE 7 AMIN ATED METAL CO introduced in Congress. This bill pro- 
PRODUCTS e vides that agricultural paper with @ 
CINCINNATI, OHIO maturity up to nine months and secured 
when it is issued as part of a program 
of orderly marketing. It gives the 


operate our Transit Department the national banks, only 1,595 out of 
from city correspondents which are 
necessary for the War Finance Corpora- 
AT their farmer customers a longer period 

l O N A # of liquidation. 

BANK 

PHILADELPHIA, PA, tended to be permanent and, while its 
legislation adapting our banking strue- 
would, in my opinion, go far toward 
A new organization—old in experience. by produets in warehouses may be dis 
same privilege to nine months’ paper 


is now manufacturing a superior line of 


Burglar-Proof Equipment for Banks 
unpeebecas taden, Chama one Lockers secured by live stock in process of fat 
Safety Deposit Boxes tening for market. It declares that the 


The company’s sales organization covers every section of the United States and Canada. paper of co-operative marketing —_ 
A thoroughly qualified sales engineer will handle your inquiries intelligently and promptly. el ations, evidencing advanees for agt- 


cultural purposes, is entitled to support. 
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“ONE HUNDRED AVERAGE 
MEN”—WHAT HAPPENS 
TO THEM 


(Continued from page 22) 


does not—with some kind of assets; 
its financial operations are more re- 
stricted by law than those of individ- 
uals; it is supposedly directed by men 
selected because of their prudence, ex- 
perience and ability; and surely, if 80 
per cent of corporations do not succeed 
financially, we can hardly expect the 
average individual to have a_ better 
chance. 

Of all corporations, surely railroad 
companies, requiring large capital, sup- 
posedly directed by men of great ex- 
perience and wealth, should have a long 
and at least solvent existence. Yet the 
facts are that since the year 1876, 855 
railway companies, with mileage of 
182,514 and a total capitalization of 
$10,171,633,266, have gone into the 
hand of receivers.* 

Every railroad company in the State 
of New York has been, at some time, in 
the hands of receivers, if it has been 
lueky enough to escape sale by fore- 
closure; unless the Pennsylvania— 
which can hardly be called a New York 
road—is included.. Some have failed 
many times.+ 

James H. Craig, State Bank Ex- 
aminer of South Carolina :+ 

“The report of the Federal Trade 
Commission of the U. S. Government, 
issued just before the War, says that 
of 250,000 business concerns, over 
190,000 made less than $5,000; more 
_ 100,000 firms made nothing at 
all. 

“That there are but 55 firms and 
corporations in America one hundred 
years old; one-half of these in Penn- 
sylvania. 

“More than half the wholesale and 
retail stores and half the factories 
cease to exist in thirty years from 
organization. 

“Five years is a generation in trade. 

“63 per cent of all groceries; 
_ 61 per cent of all retail furniture 
houses; 38 per cent of all book and 
stationery stores fail and die in the 
first five years; and that the mortal- 
ity of banks is equally high.” 

With corporations having such a 
record, is it likely that any large per- 
centage of individuals—without ez- 
perience at the start and few with cap- 
ital—with what we know of their aver- 
age income, ability and wealth, will 
reach old age with enough to take care 
of themselves or their families? 

If these facts are not sufficient to 
substantiate the general truth of the 
original publication of the American 
Bankers Association, they ean be 
readily multiplied discouraging though 


* “Railway Age,” January 7, 1922, page 135. 
+ Report of House Committee on Interstate 
and Foreign Commerce—‘Return of the Rail- 


roads to Private Ownership.” Vol. 3. September- 
October, 1919. 
t Address published in “Life Association 


News,” 


February, 1921. 















CONDENSED STATEMENT 
At the close of business, June 30, 1922 
ASSETS 
Loans and Discounts ................ $ 96,297,585.69 
U. S. Bonds and Certificates ............  17,882,550.00 
Other Bonds and Investments .. . . 9,837, 506.62 
MOOR a sae) sores hs eases win ae 1,500, 000. 00 
Customers’ Liability account of Accep- 

RE eae e ree ae TS cs 4, 243,008.73 
Cash, due from Banks and U.S.Treasurer. 42,981,197.20 
PRRUERIEUE MEIER so Sc luoSy vob Stee enw 525,942.74 

$173,267, 790.98 

LIABILITIES : 

Capital Stock ............., $4,500,000.00 
a 
Undivided Profits. . . 2,467, 177.78 
Reserved; Taxes, etc....... ___780, 185.93 

$21,247,363.71 

Unearned Interest... .. . 593,008.39 

Ge a eS sobs Si 357,616.50 

Acceptances and Travelers’ Checks.... .. 5, 796,903.42 

Deposits, viz:— 

- Individuals. ....... . .$112,188,821.25 
MI os cie esc 32,071,577.71 
United States... 1,012,500.00 

on 145, 272, 898.96 

$173, 267,790.98 
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Founded 1824 
BROADWAY AND CHAMBERS, FACING CITY HALL 


















the continued multiplication of proofs 
may be. 

Hub—My doctor says that if I keep 
on working at this pace, I shall be a 
wreck at forty-five. 

Wife—Never mind, dear, by that 
time we shall be able to afford it— 
Boston Transcript. 





“How did you attain your great repu- 
tation as a student of finance?” 

“Mostly,” said Mr. Dustin Stax in 
a confidential tone, “by being a lucky 
guesser.”— Washington Star. 
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A majority of people are not men- 
tally—even if physically—capable of 
making a good living. They are not 
capable of furnishing with their own 
hands a sufficient quantity of goods this 
world needs to exchange their unaided 
product for goods they need. 

The average workman is more in- 
terested in a steady job than in advance- 
ment. Seareely more than 5 per cent, 
though they desire more money, have 
the willingness to accept additional re- 
sponsibility and work which go with the 
higher places—Henry Ford in Me- 
Clure’s. 


writing to our advertisers 
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HOW EUROPE LOOKS TODAY TO AN 
INVESTMENT BANKER 


Bonds of the United Kingdom. of Holland. Switzer- 
land and the Scandinavian countries make good invest- 


ments today 


RACTICALLY all sections of the 
United States were represented in 

the group of members of the Invest- 
ment Bankers Association of Ameriea 
which aecepted the joint invitation of 
the Ministries of Finance, Foreign 
Affairs and Public Works of the Re- 
public of France to make a survey in 
May and June of this vear of financial 
and industrial condtions in that country. 
This group, as a whole, made a com- 
plete cirele of France visiting Rheims, 
Naney, LeCreusot, Marseilles, 
the Pyrenees region, Bordeaux, Limoges 
and many 


Lyons, 
lesser communities. Every 
possible facility was extended to them 
to gain a thorough knowledge of the 
country. Upon their return to Paris 
the group was given official receptions 
by the President of the Republic, the 
Governor of the Bank of France, the 
Ministry of Finanee, the Bourse, the 
Bankers’ Association, and the Credit 
Lyonnais. 

The invitation contemplated no 
special new financing, but was extended 
in recognition of the fact that through 
the members of this Association a huge 
total of French obligations, government, 
municipal, railroad and industrial, had 
been purchased by American investors. 
Moreover, it was strongly believed in 
France that a wide-spread anti-French 
propaganda had been under way and 
an actual inspection of the country it- 
self by the investment bankers was con- 
sidered the complete answer to 
criticisms. It was believed that in such 
a study they could find for themselves 
the measure of the French difficulties. 


most 


Many members of the party did not 
limit, their visit to France, but also 
visited Germany, Austria, Italy, Bel- 
gium, Holland and the British Isles. 

The observations set forth below are 
based on the knowledge thus gained and 
while a great deal of it must seem trite 
to those who have closely followed the 
after-war developments in Europe, it is 
necessary to repeat it to give anything 
approaching a true view of the faets. 

No one ean deny that in Western 
Europe generally there has been a sub- 
stantial recovery so far as the normal 
processes of agriculture and industry 
are concerned and it was the impression 
of the members of our party that polit- 
ical conditions also were far more stable 
than they had been in the period im- 





By WILLIAM L. ROSS 


Presideni, William L. Ross & Company, Inc. 


mediately after the armistice when the 
great Russian Bolshevist propaganda 
was at its height. The experiences of 
Italy and Germany during that period 
are still present in 
The first wave of 


sees to 


everyone’s mind. 
that propaganda 


have subsided and while it 


GROUP of about forty 

American investment bank- 
ers spent a large part of the 
months of May and June in 
Europe making a survey of 
financial and industrial condi- 
tions.. The survey was oc- 
casioned by the invitation ex- 
tended to the Investment 
Bankers Association of Amer- 
government of 


ica by the 
France to send such a party 
to France as guests of the 


French Government. The 
author of this article, Mr. 
Ross, was one of those who 
made the trip and the Editor 
of the Bankers Monthly has 
requested him ‘to set forth his 
personal observations. 


never got very far in either Great 
Britain or France and spent most of its 
force in Germany and Italy, it seems 
to be true in a general way that it 
failed to gain enough adherents to 
dominate in either of those countries. 
They are not naturally Bolshevistie and 
the excesses in Russia have, apparently, 
been viewed generally in Western 
Europe as a calamity to be avoided. 

The statesmen and business men of 
both Great Britain and France have 
been keenly alive to the problems of 
national and government finance as any- 
one could desire. Earnest efforts have 
been made in both countries to bring 
their trade balances into a more satis- 
factory condition and in both countries 
extremely heavy taxation has _ been 
levied. The French taxes have taken 
the form generally of indirect taxation 
and stamp taxes of many sorts, whereas 
the English have depended primarily 
upon a heavy income tax. This tax was 
for a long period six shillings to the 
pound or at the rate of 30 per cent and 
was applied on incomes of even com- 
paratively small sizes. It has recently 
been reduced to five shillings to the 
pound or at the rate of 25 per cent of 
the taxpayers’ ineome. 








while Russia of course is not so good 


France had to have recourse to other 
forms of taxation, primarily because 
France is overwhelmingly an agricult- 
ural country and it is exeeedingly dif- 
ficulty to determine the taxable income 
of the farmer. In the aggregate, how- 
ever, its tax collections have been enor- 
mous and while the Frenchman is no 
more pleased at paving heavy taxes 
than anyone else, nevertheless 
stood the burden quite well. 


he has 


The problems of France, have, how- 
ever, been far greater and more bother- 
some and at this writing are still far 
from settled. The large amount of 
French securities which American in- 
vestors have absorbed in recent 
has demonstrated the American confi- 
dence in French capacity and integrity. 
A close study of the Freneh situation 
does not disturb this confidence but it 
does show clearly that the French prob- 
lems are as yet unsolved and that upon 
the settlement finally reached depends 
to a large extent the ability of the 
French, no matter how strong their in- 
tegrity, to meet their obligations. It 
was certainly made evident to all of us 
on our trip that the Frenchman would 
look upon any form of failure on their 
government’s part to pay principal and 
interest when due as a national disgrace 
of the most calamitous sort and that 
there exists no spirit of repudiation 
whatever among the French people. A 
few words may suffice to outline some 
of the major angles of the French 
problem and the start must be made in 
Germany. 


vears 


We are so accustomed over here to 
think of a republic as a settled form of 
government that few of us realize with 
what difficulty republican ideas and re- 
publican forms of government are being 
introduced into Germany. From the 
beginning the German Republic has met 
with the most savage attacks from both 
above and below. Above it was the old 
monarchistie party still exceedingly 
strong and representing the aristocracy 
which had for many centuries dominated 
the affairs of Germany and its many 
constituent states. That party has been 
confident from the beginning that the 
German republic would be a failure and 
that eventually there would be a retwn 
to the monarchical form of government. 
They have cultivated systematically the 


(Continued on page 46) 
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WALL AND BROAD 
STREETS IN 1812 
} 





A Financial Background 
—of 110 Years 


. the early summer of 1812 
— IIo years ago—the City 
Bank was granted its charter by the 
State of New York and began its 
business career at 52 Wall Street, 


across the street from its present 
head office. 


It was with this background of 
more than a century of financial 
experience, and backed by the 
resources of what had developed 
into the largest financial institu- 


The National City Company 


National City Bank Building, New York 
BONDS SHORT TERM NOTES 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 


tion in the Western Hemisphere, 
that The National City Company 


was established. 


Today, the Company, with its 
chain of American and Canadian 
offices and its staff of field represen- 
tatives in daily touch with Wall 
Street through 10,000 miles of pri- 
vate wires, brings to the Bankers 
throughout the continent a quality 
of investment service that carries 
with it many definite advantages. 


ACCEPTANCES 


* 
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THIS MERCILESS TOWN 
HELD UP THE BANDITS 


Armed by the Cleveland ‘Trust Company, the town of 
Bedford, Ohio, turned out en masse and killed, wounded, 
routed and otherwise demolished some poor bank bandits 


By I. I. SPERLING 


HE Cleveland Trust Company has 
forty-eight branch banks and _ it 
might be logically supposed that these 
forty-eight branches are forty-eight 
targets for bank bandits, but one or two 
unsuecessful and costly attempts have 
taught the gun-totin’ gentry to stay 
away from these neighborhood banks. 
Recently there was an attempted 
robbery of a Cleveland Trust bank in 
Bedford, Ohio. When the “hands up” 
order came, it developed, much to the 
chagrin of the would-be desperadoes, 
that the bank’s employes were every bit 
as desperate. They were all armed and 
trained for such an emergency. The 
voice of the hold-up man who spoke was 
like a bugle call in an army camp. It 
was a_sure-enough “eall to arms.” 
Routed by the show of musketry, the 
bandits turned to run into the street. 
But they were too late. An alarm had 
been sounded that meant more trouble 
tor the hapless bandits. Practically the 
entire town had been organized into 
a minute-man brigade which turned out 
en masse and routed the robber band 
with two or three casualties. Rifles and 
shot-guns had been furnished the sur- 
rounding store-keepers by the bank. 
Periodical drills for bank employes 
have become an established practice in 
the Cleveland Trust Company banks. 
The women, as well as the men, who 
work in situations that lure the gun- 
man, have been taught to wield a dan- 
gerous automatic and make a nasty pass 
with machine gun and shot gun. John 
T. Shibley, former city detective, is chief 
of the Cleveland Trust Safety Depart- 


ment, and in addition to drilling the’ 


bank employes, supervises the installa- 
tion of all sorts of alarms and protect- 
tive devices. The armed trucks of the 
bank are also under his charge. 
Occasionally Chief Shibley takes his 
staff to a nearby rifle range; at other 
times targest practice is held in the 
range in the basement of the building. 
Here are the chief’s instructions to 
the bank folk: 
1. Keep your gun where it’s handy. 
See that it’s loaded and in good order. 
2. At the first alarm, if you're 
covered by a gun and told to throw up 
your hands obey, and then drop to the 
floor where you’re out of sight. Im- 
mediately sound the alarm which is in 
every eage and which will sound in 


police headquarters. If you're not 
covered, grab your own gun and use it. 


3. If every employe should be con- 
fronted by a revolver and all are herded 
into a vault make an effort to touch an 
alarm button as you pass by. If this 
is impossible you'll find an alarm in 
the vault. 

4. Take notice of the faces of the men 


sibility for banditry, but so well has 
the chief armed his cars with Thompson 
sub-machine guns and other high 
powered ordnance, and so well has this 
fact been advertised that the lawless 
element has apparently been sufficiently 
warned. 

It would be absolutely foolish for q 
bandit gang ever to attempt to attack 
a car equipped as this is with its specially 
constructed walls of wood and heavy 
gauge steel, and the numerous other 
protective features involved in its make. 
up. 

The steps fold automatically when 
the doors are closed, projecting hinges 
and handles are carefully eliminated 
and the fenders are so designed as to 
prevent any attempts to “catch on.” 
Guards ride inside the main part of the 
body which is entirely separate from 
the driver’s section. Seat cushions are 
provided for these men on each side, on 





Three of the feminine embryo sharp-shooters employed by the Cleveland Trust Company, 
and John T. Shibley, who is making ‘‘dangerous’’ women out of them. 


behind the guns—Pay no attention to 
the caliber or size of the revolver. Note 
peculiarities if any, as to eyes, nose, 
mouth, ears, scars. Remember the voice 
and the manner of command. 

5. As soon as the bandits have left 
the bank touch an alarm button without 
fear, as the bandits are not coming back 
to see whether you are obeying their 
instructions to stand with arms aloft 
facing a wall. 

6. Be prepared to give the police and 
bank officials and no one else, every 
assistanee by detailing clearly the in- 
cident and describing fully the men. 

An armed truck fleet, daily travels 
the streets of Cleveland and vicinity 
going from branch to branch and to 
main office. 

These also might offer another pos- 


top of the oak constructed cabinets 
which contain the steel money boxes. 
These cabinets are divided into compart- 
ments, each having a separate door 
equipped with a Yale lock. The money 
boxes that fit into these compartments 
are made of steel and equipped with 
locks. 

All windows in the main part of the 
body have bronze grills and _ are 
equipped with heavy-wired plate glass. 
A special bullet resisting plate glass is 
used in the windshield which is called 
super glass. Two electric dome lights 
are furnished in the main part of the 
body and one in driver’s section. Gun 
racks are provided in the main body to 
accommodate rifle, short-barrel shot gun 
and machine gun. An automatic gas 
oline and ignition shut-off are in the 
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main part of body so that the guards 
inside can bring the car to a stop should 
anything happen to the driver. A 12 
inch rotary gong is furnished, mounted 
underneath the body to sound warning 
if required. ; 

These trucks have proved the best 
of protection in the transfer of pay 
rolls and money, the collection of jewels, 
silverware and other valuables. The 
truck service relieves the large number 
of business men of the dangerous pay 
roll errand from the bank to their 
plants in many cases every week in the 
year. The money can be delivered 
safely to their offices in the armored 
bank car, protected by expert riflemen, 
at a very small cost. 


SHIPMENTS OF FOOD 


TO GERMANY 
ONVINCED that the German people 
will weather the financial crisis 


they are now facing, Edward Morris, 
President of Morris & Company, Pack- 
ers, has approved a shipment of more 
than 10,000,000 pounds of food pro- 
ducts to Germany. 


The first consignment—ninety-one 
earloads—will clear the port of New 
York Saturday, July 22nd, 1922, and 
eross the Atlantic on the Royal Mail 
Liner, Oropesa. Other train-loads will 
follow during the next two weeks. Ship- 
ments are booked on other fast liners 
and the balance of the food will be in 
German hands within a month. 

The value of the shipments will total 
about $1,750,000 or approximately 1,- 
000,000,000 marks, based on current ex- 
change. German buyers have made 
satisfactory financial arrangements with 
Morris & Company, Berlin and Ham- 
burg branch managers to cover the ship- 
ments. 


“Germany is badly in need of food, 
particularly meats,” Mr. Morris said 
recently. “The Government and the 
industrial leaders of Germany have 
realized for some time that the health 
of the nation and its strength to come 
back and meet their obligations depends 
largely on proper feeding of the people.” 

“Germany, therefore, is in the market 
for vast quantities of American meats. 
Since peace was declared, Morris & 
Company have been steadily rebuilding 
their trade with Germany, being kept 
closely informed by cable of conditions 
by our representatives there and large 
consignments of our products have been 
going forward regularly.” 


“However, in view of the financial de- 
pression which has recently developed in 
Germany, we were somewhat surprised 
when our Hamburg and Berlin branch 
managers cabled orders totaling more 
than 10,000,000 pounds and assured us 
that finances were available to cover 
this shipment.” 
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This bank offers to its patrons the service of 
an institution with a history reaching back 


more than a century. 


Our banking, foreign, credit, securities and 
trust departments offer a complete financial 
service to meet the varied needs of our 
Detailed information of the service 
rendered by any of our special departments 
will be gladly supplied upon request. 


clients. 


Established 1810. 


THE MECHANICS & METALS 
NATIONAL BANK 


of the City of New York 


me 


A Century of Service 


Capital, Surplus and Profits $27,000,000 





An Unusual Advertisment 

The following ad by the Williams- 
burgh Savings Bank, Brooklyn, should 
certainly dispel any “fear of cold 
marble” lurking in the minds of depos- 
itors : 

“TET HIM R. Y. P:” 
(Requiescat*in Pace) 

“He’s gone—the banker with the 
glassy stare, of frozen face and chilling 
air—has had his day. 

“Old Grouch is gone, of mien so 
sombre; he surely was a mean old 
hombre, sad and glum. 

“Where’er he passed the birds 
stopped singing; children’s laughter lost 
its ringing note of joy. 

“His bank was dreary as a tomb, 
shrouded deep in foggy gloom. Old 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 


Grouch has met his dismal doom. The 
world improves. 

“Today, the Bankers and his erew, 
are human beings same: as you and 
Jones and Brown.—Association News 
Bulletin Savings Banks Association 
State of New York. 





Berdwell & Zimmerman of Calistoga, 
California submitted the lowest bid to 
architects Morrow & Garren for the 
construction of a one-story and base- 
ment reinforced concrete bank building 
for the Bank of Italy. It will be erected 
in Lakeport, Lake County. 


The Union Trust and Savings Bank, 
Dubuque, Iowa, will’ erect a bank and 
office building. 
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HANDLE WITH SCARE 


(Continued from page 32) 
ing, marched jauntily into the wake of 
the truck. It was a grand and awful 
noment. Ferndale village and environs 
escorted the truek and band to the 
watering trough and = adjusted their 
necks to the last notch. 

Upon their arrival at the an-ient 
watering trough with its four iron lidn’s 
heads spouting four streams of water 
inte the iron basin, the truck stopped 
and at its rear end Direetor Clutchbill 
arose with a bottle in his hand. The 
crowd held its breath. It needed buat 
a flaming toreh to put the finishing 
touch to a traveling patent medicine 
show. One almost expected to hear the 
tall, thin man with the black coat and 
plug hat shout: “Step nearer the 
wagon, friends—only one bottle left. 
big show now going on within the tent, 
as advertised.” 

But Mr. Clutehbill put on his best 
political campaign face, and looked 
nervously about him for an instant. 

“In behalf of the Ferndale National 
Bank I bring vou greetings,” he shouted. 
“Today the strongest financial institu- 
tion in the county undertakes a patriotic 
and unique act. At a cost of $1000 it 
destroys 100 bottles of expensive for- 
eign liquor. Never in the history of 
the state, nor yet the United States has a 
bank set so partiotie an example before 
its community. Let the band play while 
the liquor is poured.” Clutchbill’s eyes 
were on the band leader. 

As the leader of the band lifted hand 
and cornet for the first blast, Mr. Cluteh- 
bill sunk a corkserew into the mouth of 
the bottle in his hand, and_ stiffened. 
The hollow pop of the cork echoed out 
over the throng with the first note from 
the band. 

And then suddenly, so suddenly Mr. 
Clutchbill had not had time to spill a 
drop of liquor, two men in black suits 
and derbies appeared at the rear of the 
truck. They quickly pulled themselves 
up to Mr. Clutchbill’s side. One of 
them laid a restraining hand on his 


(a 


shoulder, while the other one stepped 
forward and spoke to Hen Magoon, 
driver and shot gun guard. 

Those in the crowd nearest the truck 
opened their mouths in surprise and 
leaned forward. Was this some part of 
the show? No, it was not! They heard 
distinetly the man at Mr. Clutchbill’s 
shoulder say: “You are under arrest 
for transporting liquor.” 

Mr. Clutehbill began slowly settling. 
“Under arrest!” he gasped. 

The man at his side nodded grimly 
and reached for the bottle in Mr. Cluteh- 
bill’s hand. 


Then everybody stood at outraged at- 
tention. From a side street a short 
distance away came sounds as of air- 
planes locked in deadly combat. Sud- 
denly the street ejected a motor car of 
some sort steered by Henri LaRose. 
When he hove in sight there also met 
ear and eye three rattling milk cans in 
the ear’s rear end. At sight of the 
crowd, the ear listed, exposed a noble 
burst of speed, and cayeened madly for 
the covered bridge and the hills 
beyond. 

A sinister something was in the air 
and on each headland. The Valley 


Cornet band had sensed something 
wrong with the atmosphere. Perhaps 
they were getting a thin mixture 


through their bugle horns. Anyhow, 
their endeavors expired like the dimi- 
nishing toots of a dying steam calliope 
as each member closed his teeth and 
opened his eyes. 

Now that Henri LaRose had gone 
over the North edge of the background, 
action again threatened the foreground. 
The eves of the crowd dilated on some- 
one wildly elbowing his way toward 
the truck. It was cashier John Atwood. 
With wrinkled brow and busy legs he 
climbed up over the rear of the truck. 
He spoke at length in Director Cluteh- 
bill’s ear. 

The words had a magic effect on the 
Director. He rose to the surface and 
regained his poise with a war-like light 
showing in each eve. Strengthened by 


this unexpected tonic, he threw back his 
coat, readjusted his tall black hat, and 
sternly addressed the stranger at his 
elbow. 


Those nearest in the crowd saw the 
stranger look blankly at Director Cluteh- 
bill a moment, spill some of the liquor in 
his hand, hold it under his nose, and 
hastily shove the bottle back into the 
Director’s hand. 

“My mistake,” he smiled in wonder, 
“It’s good advertising, though.” He 
turned to his companion standing by 
Hen Magoon, driver and guard. “Let's 
eo,” he said. 

It was not till noon on the following 
Monday that Director Clutechbill felt 
able to take the air. He went into the 
bank and sat down in the front office, 
And he looked at John. “What 
happened?” he breathed. 

“Huh,” said John reflectively, “it’s 
lucky I tumbled to the fact those two 
strangers wer ‘dry agents.’ I never 
worked so fast in all my life. I had 
to get the fruit store to deliver eight 
eases of ginger ale to the bank cellar in 
fifteen minutes. It took five minutes 
more to get Henri LaRose on the tele- 
phone, and make him promise to come 
for his liquor. Maybe it wasn’t some 
job getting all that whiskey into milk 
cans, and all the bottles filled again with 
the ginger ale.” 

Director Clutehbill blew — quietiy 
through his teeth. “Maybe I wan't 
nervous, too—vou could have wrung 
water out of my vest when I got home.” 


“All we ask is that you look into our 
proposition,” said the suave fisher of 
men. 

“T cannot promise that,” replied old 
Gaunton Grimm. “But I assure you I 
will look out for it.’ —Kansas City 
Star. 


“Riches do not always bring happi- 
ness,” says Mr. Rockefeller. 

Will those who are prepared to take 
the risk please stand up?—Punch. 


(GREGERSON BROTHERS 


CERTIFIED PUBLIC ACCOUNTANTS 


INCOME TAX CONSULTANTS 


We specialize on Income Tax work for Banks and Trust Companies 


OMAHA NATIONAL BANK BLDG., OMAHA, NEBRASKA 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 














BANKERS MONTHLY for AUGUST, 1922 





. 


To Insure Profits 


Pian Your Budget on 
Sound Cost Accounting 





“It is one thing to make the Plan 
quite another to work the Plan’”’ 


PROFIT, in a large measure, is the eliinination of 
LOSS. To be eliminated, LOSS must be accurately 
detected. 


Adequate Cost Accounting—-Accounting Control— 
locates Loss, shows where, how, when, and in what 
amount it occurs, and points out the remedy. 





Only thru Cost Accounting can the factors that enter 
into the budget—always planned to insure Profits—be 
determined and controlled. 


Present business conditions demand adequate and sound 
Cost Accounting, devoid of frills, and administered by 
a competent organization of experts ot wide and 
varied experience. 


ERNST & ERNST 


AUDITS - SYSTEMS 
TAX SERVICE 
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ANSWERS TO IMPORTANT 
LEGAL QUESTIONS 


The following legal questions, taken from a 
recent bulletin of the Illinois Bankers’ Associaiion, 
furnish information on special points of law: 


QUESTION: We wish to know 
whether or not a chattel mortgage which 
covers female live stock also covers the 
increase that might come from the 
females although no mention is made of 
the increase in the mortgage? 

ANSWER: The increase from fe- 
male live stock is covered by chattel 
mortgage although no mention is made 
of the increase in the mortgage. 

This was first decided in this State 
in the ease of Grundy vs. Beiteler, 6 
App., 510. In that case a mare was 
mortgaged while with foal and after- 
ward the colt was sold to a third 
party. The mortgagee brought replevin 
and the Court said: “When live stock 
is mortgaged its natural increase be- 
comes subject to the mortgage.” 

This was the rule of the civil law and 
by universal acknowledgment has _ be- 
come a part of the law of England and 
of the United States, and in Hazelbaker 
vs. Goodfellow, 64 IIl., 238, the Court 
says: “It seems to be a general rule that 
the offspring of all animals, as wel as the 
growth and increase of property, fol- 
ows the ownership of the property 
itsef. Hence, unless there is some agree- 
ment to the contrary, the increase of 
all domestic animals belong to the owner 
of the dam.” This, however, is not the 
rule in all states. 

Our latest Illinois decision bearing on 
the subject is found in Van Zele vs. 
Cleaveland, 208 Ill. App. 387, decided 
in 1917, where the question was dis- 
cussed in the light of whether or not 
the title vests in the mortgages at once 
or until condition is broken, but the 
Court held that where the granting 
clause of the mortgage contained the 
words “granting, selling, conveying and 
confirming” such property to the mort- 
gage, the increase of live stock after 
delivery of such mortgage is subject to 
the mortgage where the mortgage did 
not specifically refer to such increase. 
The Van Zele case involved a mort- 
gage of six cows and the question was 
whether their increase was, as a matter 
of law, covered by the description in 
the mortgage, the increase not being 
specifically mentioned. The mortgage 
in that case was in the usual form using 
the words “grant, sell, convey and con- 
firm” and the Court held that the in- 
erease was mortgaged. 

QUESTION: Please construe the 
effect of an endorsement of a bank, 
upon a check, in the following form: 

“Credited to the account of the with- 
in named person, in the Blank Na- 


tional Bank of Blank, Illinois. 
of endorsement guaranteed.” 
What is the status of a neighbor 
bank accepting checks that way, in case 
of a denial of the receipt of the funds, 
by the person to whom it is payable? 
It is understood that the person to 
whom it is payable has never endorsed 
it, and in fact has never seen the check. 
ANSWER: There is no obligation 
upon the payor bank to pay upon such 
an endorsement but many banks do so. 
Others certify the check and send it 
back for endorsement. The drawer who 
relies upon the paid check as a receipt 
from the payee for money paid will 
not, of course, have the payee’s endorse- 
ment, but he will have an endorsement 
showing that the money went to the 
payee’s account, and for all practical 
purposes this is sufficient. Ordinarily 
the drawee bank is justified in paying 
upon the guaranty. Such payments in 
the large majority of cases facilitate 
business. In a minority of cases where 
the payee had no title or the check 
was raised, or any other valid reason 
existed why the check would not be 
chargeable to the drawer’s account, the 
guaranty would protect the drawee 
bank. In special cases where the 
drawer desires the personal endorse- 
ment of the payee, payment even upon 
guaranty: should be refused. 
QUESTION: Does the law provide 
any relief for security on a note in case 
the’ person holding the note fails to 
notify or instruct said security of de- 
linqueney in payment for a period of 
two to three years—the security as- 
suming the note had been paid? 
ANSWER: I quote below certain 


Absence 


_ sections of our Negotiable Instruments 


Law respecting notice to endorsers 
which I believe will answer the question 
submitted. If the bank will submit a 
copy of the instrument and give the 
facts surrounding the making of the 
note, I shall be pleased to answer the 
question more definitely if the sections 
quoted do not satisfactorily answer the 
problem. 

“110. Except as herein otherwise 
provided, when a negotiable instrument 
has been dishonored by non-acceptance 
or non-payment, notice of dishonor 
must be given to the drawer and to each 
indorser, and any drawer or indorser 
to whom such notice is not given is dis- 
charged.” 

“123. Notice may be given as soon 
as the instrument is dishonored, and un- 
less delay is excused as hereinafter pro- 


vided, must be given within the times 
fixed by this act.” 

“130. Notice of dishonor may be 
waived, either before the time of giving 
notice has arrived, or after the omission 
to give due notice, and the waiver may 
be expressed or implied.” 

“131. Where the waiver is embodied 
in the instrument itself, it is binding 
upon all parties; but where it is writ. 
ten above the signature of an indorser, 
it binds him only.” 

“132. A waiver of protest, whether 
in the case of a foreign bill of exchange 
or other negotiable instrument, is 
deemed to be a waiver not only of a 
formal protest, but also of a present- 
ment and notice of dishonor.” 

“134. Delay in giving notice of dis- 
honor is excused when the delay is 
caused by circumstances beyond the con- 
trol of the holder and not imputable to 
his default, misconduct or negligence. 
When the cause of delay ceases to oper- 
ate, notice must be given with reason- 
able diligence.” 

“136 Notice of dishonor is not re- 
quired to be given to an indorser in 
either of the following eases: 

1. Where the drawee is a fictitious per- 
son or a person not having capacity 
to contract and the indorser was aware 
of the fact at the time he indorsed the 
instrument. 

2. Where the instrument was made or 
accepted for his accommodation.” 

“139. Where any negotiable instru- 
ment has been dishonored it may he 
protested for non-acceptance or non- 
payment as the case may be; but protest 
is not required, except in the case of 
foreign bills of exchange.” 

141. A person secondarily liable on 
the instrument is discharged: 

1. By an act which discharged the 
instrument. 

2. By the intentional cancellation of 
his signature by the holder. 

3. By a valid tender of payment 
made by a prior party. 

4. By a release of the principal 

debtor, unless the holder’s right of re- 
course against the party secondarily 
liable is expressly reserved, or unless 
the principal debtor be an accommodat- 
ing party. 
5. By an agreement in favor of the 
principal debtor binding upon the 
holder to extend the time of payment, 
or to postpone the holder’s right to 
enforce the instrument, unless. made 
with the assent prior or subsequent of 
the party secondarily liable, or unles 
the right of recourse against such party 
is expressly reserved, or unless the 
principal debtor be an accommodating 
party.” 


QUESTION: Is it regular for 4 


Notary Public, who is also the Cashier 
of a Bank, to take the acknowledgment 
of protest on items we deem best to 
protest for our protection, or do you 
(Continued on page 54) 
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f-alOW more than at any 

Ki, previous time in the 
cH history of American 
= business there is vital 
saute for current, accurate 
and concise reports in all lines 
of industrial and mercantile 
activity. 


The executives of any busi- 
ness should have available at all 
times reports that will reveal 
the actual condition of the busi- 
ness and the banker should 
insist on such reports as a means 
of fortifying and safeguarding 
credits. 


When the history of -the last 
few years is written, it will be 
found that many business firms 
sustained heavy losses as a re- 
sult of incomplete and inaccu- 
rate methods of accounting. 


Analytical observers in finance 
and business agree that the lack 
of current fundamental infor- 
mation is responsible in a large 
degree for the mal-adjustments 


KANSAS CITY DES MOINES 








What Good Accounting 


Means to Business 









WOLF AND ComPaANy 


Accountants 


(FORMERLY BAKER, VAWTER & WOLF) 


NEW YORK PHILADELPHIA INDIANAPOLIS MILWAUKEE CHICAGO 
OKLAHOMA CITY 
















of business and, until the office 
records of every business estab- 
lishment are strengthened and 
simplified according to some 
definite plan, business will cor- 
respondingly suffer. 


The banker can render a dis- 
tinct and valuable service to 
his community and to every- 
one of his commercial customers 
by pointing out the value and 
significance of the complete cer- 


tified audit. 


The disinterested findings of 
the certified public accountant 
help both the banker and the 
borrower alike because they 
bring to the surface all the per- 
tinent facts relating to business 
and at the same time provide 
for systematic and_ definite 
methods of accounting 
procedure. 


We shall appreciate the op- 
portunity of talking over with 
you or your customers the value 
of sound accounting methods. 


MUSKOGEE 
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Woven into the 
Fabric of Business 


Years of successful service have veritably 
woven Lloyd-Thomas appraisals into the very 


This is a surprising statement —yet it is sub- 
stantiated by the ever-increasing number of rep- 
resentative institutions which insist upon a 
Lloyd-Thomas appraisal as the primary step in 
the planning of business maneuvers. 


Whether it be for the purpose of merger, bond 
issue, credit extension, insurance adjustment or 
invested capital, Lloyd-Thomas appraisals have 
been proved indispensable. The great saving 
involved in money, time and energy—usually 
cover, many times over, the original cost of the 


Maintaining a large staff of highly trained and 
experienced specialists, the Lloyd-Thomas or- 
ganization, flexible and efficient, can meet the 
most exacting demands of accuracy and speed. 


Recommend that your institution use this short 
cut to accurate, authentic, dependable informa- 
tion regarding physical values. 


The |loyd-Thomas Co. 


RECOGNIZED AUTHORITIES ON PHYSICAL VALUES 


33 75 Fulton St., New York 


Detroit 
Pittsburgh 
Minneapolis 
Oklahoma City 


Indianapolis 
Memphis 
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HOW EUROPE. LOOKS 
TODAY TO AN INVEST- 
MENT BANKER 
(Continued from page 38) 
belief among the German people that 
the loss of the war was due primarily to 
the failure of proper support for the 
old empire and its war lords. They 
have systematically cultivated also a 
spirit of revenge quite comparable with 
that France retained during the fifty 
years of its separation from its two 
great Eastern provinces, Alsace and 
Lorraine. Advantage has been taken of 
every mistake made by the officials of 
the Republic. At times it has seemed 
rather evident that there was something 


1 





of an alliance between this monarchist 
und the other party which attacked 
the Republic below, namely the Com- 
munist. The comparatively limited 
form of democracy which a representa- 
tive republic entails is by no means 
satisfactory to the Communistic element 
which wants the rule of the proletariat. 
There is enough of that spirit in Ger- 
many still to make the Communist 
party a very considerable nuisance. 
Allied with these movements have 
been a series of political assassinations 
said to number several hundred in the 
last two or three vears, the most notable 
of the recent ones being that of Dr. 
Rathenau. Also allied with it has been 
a strong anti-Jewish movement, the 


Jewish element having apparently been 
too active in the Republic to suit those 
who hate and envy the Jews. Under 
such conditions it is evident that the 
German government has had so mueh 
internal trouble that it is greatly handi- 
capped in dealing with external matters, 
particularly in enforcing the onerous 
terms of the Versailles Treaty upon its 
own people. It is even stated that any 
attempt on the part of he present Ger- 
man Republic to comply with the repa- 
ration terms and other terms of that 
treaty would result in the prompt over- 
throw of the Republic. 

The belief is held in many quarters 
that the overthrow of the Republic and 
the accession to power of either the 
Monarchistie or Communistic element 
would result in an immediate clash with 
Franee and it is largely because of this 
situation that the French Government 
has found it a matter of primary na- 
tional safety to maintain an impres- 
sively large fighting organization. It 
is the earnest belief of Frenchinen of 
ali classes, so far as we could observe, 
that it would be the height of folly for 
France to allow itself to lose its present 
military predominance. Their attitude 
seems to be one of defense solely, with 
no thought of offense, but thev realize 
how great their danger is and they can- 
not consent to be caught napping in 
the event of another German outbreak. 
Believing as they do that warfare in the 
air will be a tremendous factor, at least 
in the beginning of the next war, they 
are particularly well prepared in their 
air service. 

To digress one moment, the writer 
found this feeling in regard to the Ger- 
man danger to be just as keenly alive 
in important military circles in England 
as it is in France and he was informed 
by a high ranking officer, now retired, 
of the English army, that the English 
were today saying “Thank God for the 
French aeroplanes” in just the same 
spirit as we at our entrance into the 
ereat war said “Thank God for the 
sritish Navy.” 

Against this threat of another in- 
vasion the thoughtful Frenchmen find 
only two possible avenues of escape. 
One is the maintenance of a German re- 
public for a period of not less than say 
fifteen vears, by which time it should 
he so stabilized that it could enforce the 
will of the majority against either 
Junkers or Bolshevists. They believe 
that a republic would not undertake a 
war of aggression and that, therefore, 
France could rest secure from the fear 
of another invasion such as she has 
suffered at short intervals since the 
dawn of history. The alternative 1s 
a guaranty of the security of France 
by Great Britain and the United States 
—eonstituting a defensive force *%0 
vreat that no nation would dare an in- 
vasion. 

To maintain such an army as the 
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French are now maintaining is a very 
expensive operation, but this is not the 
only very expensive operation in which 
the French Government has been com- 
pelled to indulge since the armistice. 
The other one is the work of reconstrue- 
tion of the devastated districts. The 
Versailles Treaty laid down a large 
amount of reparation performance from 
Germany for this purpose, but as every- 
one knows, only an exceedingly meager 
portion of these payments has been 
made. 

The work of reconstruction, however, 
could not delayed. Northeastern 
France contained some of the most im- 


be 


portant areas of France both agricul- 
turally and industrially. The 
had to rendered fit for cultivation, 
the villages had to be rebuilt, the coal 
imines reopened and industry re-estab- 
lished. billion dollars has 
already been spent on this task, and the 
great bulk has had to come out of the 
French people with very little outside 
aid. The still in 
trenches have been or are being’ filled 
up, barbed wire piled up in out of the 


farms 
be 


Several 


work is progress, 


way places, little shattered villages 
which dot the landscape are being re- 
built, sometimes in the same location, 


sometimes in others. The larger cities 
which were greatly damaged, such as 
Rheims, are also in process of rebuild- 
and the population which 
driven out of the country when the in- 
vader came in, is to a very large extent 
back on the job. 

A very 


ing Was 


considerable proportion of 
what is known generally as the dey- 
astated region is again under eultiva- 
tion, and no one can say that the French- 
man is not working with all the in- 
dustry and intelligence which have for 
so long been characteristic of that 
people. Should the reparations event- 
ually be collected, the problem of France 
will, of course, be greatly simplified, but 
no answer has vet been written to the 
question of what will happen if all or 
a large part of the reparations due 
France prove uncollectible. 

The operations of the Bank of 
France of which we were given an ex- 
ceedingly careful analysis, and the opera- 
tions of the Ministry of Finance of 
the Republic seem to have been only 
those which under like conditions 
would be indicated for any country. 
The Bank of France has already made 
a serious reduction in its circulations: 
and the Governor of the Bank of France, 
by whom our party was received, in- 
formed us that their policy in forcing 
a further reduction of the Bank of 
France notes and working with all pos- 
sible expedition back to a normal eur- 
reney situation was absolutely fixed and 


Would not be deviated from. French 
bankers generally point with great 
pride to the progress already made. 


This progress has been partly accom- 
plished through the funding of the float- 
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Official Statement 


of 


Condition at the Close of Business 
June 30, 1922 


RESOURCES 

Loans and Discounts - - - - - 

U.S. Bonds - - - - - - - - 

Bonds and Securities - - - - - 

Banking Houses and Real Estate - 

Customers’ Liab. a/c Acceptances an 

Accrued Interest -- - - = = 

Cash and with Banks - 


Total 


LIABILITIES 


Ce sos SS ee Se Se SS & 
Surplus - - 


Undivided Profits and Reserves (Dividend $400,000.00 Paid June 30th 


Reserve for Depreciation - - - - --+- - 
Acceptances and Letters of Credit --- 
Due to Federal Reserve Bank - - - - - 
Deposits - - - - - = = = «= «= « «= 


Total - - - 


$50,896,354.10 
7,168,027.07 
40,561,151.25 
2,170,900.32 
281,361.76 
400,000.00 
16,624,907.81 


$118,102,702.31 


-“---e- $10,000,000.00 
- 7,000,000.00 
1,621,693.78 
1,887,761.14 
281,361.76 
2,250,000.00 
95,061,885.63 


$118,102,702.31 


MARINE 
TRUST COMPANY 


OF BUFFALO 


Capital and Surplus, $17,000,000.00 
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Equipped 
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at Home and Abroad 
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OF NEW YORK 


Trust Department 
Safe Deposit Vaults 


Foreign Exchange Department 


Securities Department 


Credit Department 


Serving Financial 


Institutions Since 1856 





mentioning THE BANKERS MONTHLY when writing to our advertisers. 


5 








on 


XEUUKOUERAATEEAE AEXUKEUTUEEE1IT 






ee 


Secstsstestestssttsesetsssesssstssessssil 


RRRKAEEXEREDAEUES UEAEUCAERIUIATUCERESEEIIT 





































a... and Commerce, inspired by lofty 
ideals and backed by personal thrift have made 
America great. 


Her financial resources, accumulated and conserved 
by her banks, have made possible the achievements 
of these twin beneficient powers. 


A conservative and far-seeing bank is a progres- 
sive influence in any community. 


The Peoples State Bank with its twenty-six 
branches has been an active factor in the growth 
of Detroit. Because of its intimate contact with 
every phase of life in its city, and because of its in- 
variable adherence to conservative banking prin- 
ciples, it is admirably fitted to represent you there. 


Capital, Surplus and Undivided Profits over $14,000,000 


RESOURCES OVER ONE HUNDRED MILLION DOLLARS 


THE PEOPLES 


ing debt of the country by the sale of 
bonds having various maturities, rang- 
ing from five to thirty years, to the 
French people and the daily sale of 
these national bonds aggregates a very 
large amount. The French farmer is 
unquestionably again investing his sur- 
plus earnings in’ his government’s obli- 
gations. 

Since our return from France three 
weeks ago the news dispatches have 
indicated some tendency on the part of 
the French Government to handle its 
treaty claims upon Germany in a more 
charitable manner than had been ever 
before expressed in any official way, 
but the negotiations are still in such 
shape that the outlook is subject to al- 
most daily change and nothing ap- 
proaching a reliable opinion as to the 
final arrangement can be ventured at 
this date. However, it was the observa- 


STATE BANK 


RESERVE BANK 


DETROIT, MICHIGAN 


tion of the members of our party that 
the French people are almost a unit 
behind the Poineaire administration, 
and that they will follow the lead of the 
present government in France with 
complete confidence in the wisdom of 
its decisions. 

I do not believe anyone can become 
thoroughly conversant with the French 
situation, without gaining the deepest 
sympathy for the Frenchmen in their 
struggles, particularly as he becomes im- 
pressed with their manifest good faith 
and the keenness of their desire to main- 
tain their financial integrity. 

So far as France is concerned, one 
more thing should be said, namely that 
we think of France as being only a com- 
paratively small area of Western Europe 
and we forget its great riches in the 
form of: colonial possessions. The Na- 
tional Colonial Exhibition is in progress 
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this year at Marseilles. Anyone who 
will see there the exhibits from the 
African and Indo-Chinese colonies of 
France will be greatly impressed with 
the resources of France, entirely in- 
pendent of Europe. 

From the standpoint of the American 
investor it seems rather unnecessary to 
diseuss the solidity of investments in 
bonds of the United Kingdom or those 
of the Seandinavian countries, of Hol- 
land or Switzerland. The Belgium 
bonds likewise have taken a_ position 
almost above criticism by virtue of the 
fact that only a comparatively small 
part of Belgium was devastated and the 
country was put promptly in a position 
to apply all its native industry and in- 
telligence to its normal occupations. 

There is little interest in this country 
at the present time in Italian finance, 
but the reports brought back from that 
country indicate that stabilization is pro- 
gressing there steadily. The time may 
not be very far distant when Italy can 
again be looked upon as a country with 
first rate credit. 

Spain and Portugal look primarily 
to European markets for their financ- 
ing, and have to date not been any 
factor in Ameriean finance. 

The recent financing of Czecho- 
slovakia and Jugo-Slavia has involved 
a great deal of discussion as to the posi- 
tion of these two comparatively new 
governments, but only the passing of 
time ean solve the question as to their 
stability and dependability. They will 
be so greatly influenced, however, by 
the developments that would grow out 
of another European conflict, should 
that arise, that until peace is again 
firmly established in Europe, there will 
necessarily be considerable uncertainty 
as to their future. 

The Russian situation in both Europe 
and Asia is, of course, an impossible 
one; and the position of the American 
Government in warning American in- 
vestors that it would not back up deal- 
ings with the Soviet in stolen private 
property, is the natural one to be ex- 
pected from this country. 

In econelusion, there is hope to be 
found in the very fact that the entire 
European situation, from political, 
military and financial standpoints, is 
being so thoroughly aired and studied 
at the present time that if any solution 
can ever be found for its problems, they 
ought to be found in the present period. 
The dread of becoming entangled in 
European discords has been felt in 
America from the foundation of our 
republic, and it to be hoped at least, 
that out of all the travail of the past 
eight years something far more stable 
than the status of the last century 
Europe may be established. 

In the meantime, in general, it is of 
course true that the United States and 
Canada offer far more attractive field 
for the conservative investment of sav- 
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ings than Europe does, and the relative 
market prices for securities daily em- 
phasize that opinion. The fact remains, 
however, that as a direct result of the 
war and its aftermath, we have become 
heavily interested in the finances of 
Europe, through both government and 
private loans. It appears certain that 
considerations of national and commer- 
cial policy will be, for a long time, 
factors in our investments there, no 
matter how greatly we might desire 
such investinents to be based on security 
alone. 


To Broadcast Lectures 

The Fidelity Trust Company of Buf- 
falo is conducting a series of instructive 
talks on the subjects of investments, 
will making and the administration of 
estates and general thrift. Lewis G. Har- 
riman, vice-president of the Fidelity 
Trust Company. recently gave a_ talk 
on the subject of investments. His 
next discussion of investments will be 
given in September. 

Will making and the administration 


of estates will be discussed in a series A New Trade Promotion Service 


of short talks by Harley F. Drollinger, ; ss 
director of the new business department In the interests of trade promotion the First 
of the Fidelity Trust Company. Wisconsin is glad to make available to inter- 


ae, ©. Macpued, scmetant sneve- ested parties its comprehensive information as 
tary of the Fidelity Trust Company, will 
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give a series of talks on the general sub- to the raw material requirements and the fin- 

ject of “thrift.” ished products of Milwaukee County factories. 
The subjects will be announced from oe 66 " i 99 

time to time by the Federal Telephone Free o_o of Industrial Milwaukee, _ 


& Telegraph Company, station W. G. R. pamphlet giving industrial statistics on this 

at whose broadcasting station and territory, also furnished on request. 

under whose auspices the series of talks 

will he made. ° 
This is probably the first ease in 

which a bank has used this method of 

publicity. 


Largest Bank Northwest of Chicago 


FIRST WISCONSIN 
A recent dik ainsi placed NATIONAL BANK 


the gross agricultural wealth of Canada 
at $6,831,000,000. Ontario comes first Milwaukee 
among the provinces, with $1,887,000,- 
000, Saskatchewan second with $1,513,- 
000,000; Quebec third with $1,288,- 





Capital, Surplus and Undivided 


: Profits Ten Million Dollars. 
000,000, and Alberta fourth with $814,- . 
000,000. The figures for the Western : 


Provinces are interesting when it is 
considered that 25 years ago the agri- 
cultural possibilities of the Prairie Prov- 
ines had only just begun to be de- 
veloped.— Canada Week By Week. 


Mr. Cowdery Appointed Confidence! 


Clarence D. Cowdery, has been ap- 


i, OR one half a century, the Old National of Grand 
ponted Assistant Trust Officer in ath, Bh « ‘ dt ld 
charge of probate work for the trust apids, ich., has enjoyed to an unusual degree 








department of the Liberty Central the confidence of banks. 
ee Conan a ae : 
ey ot Teen, ene. Such confidence can be traced to one factor— 
r. Cowdery has recently been con- 


nected with the American Trust Com- Sound Progressive Banking. 
pany for several years and prior to 
that has had practical experience in Cann 

law, having been associated with the THE OLD ALG NAL BANK 
law firm of Nagel and Kirby. SZ 

He is a graduate of Washington 
University Law School. 


GRAND RAPIDS ; MICHIGAN 
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SOLVING YOUR DAILY PROBLEMS BY 
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REFERRING TO THE BLUE BOOK 


A surprisingly large volume of information 
always of value to the alert bank executive, is 
available at all times in the Bankers’ Directory 


OW many people in bank 
know the true value of an up-to- 
date bank directory? Not one in ten. 

The directory has been for fifty vears 
a standby with the banking fraternity, 
vet, | venture to say that ten per cent 
of the workers have not turned to it 
as frequently as they should have. For 
this book is a veritable “Cold Storage 
Plant” of aceurate information on all 
sorts of topies which come up daily in 
the routine of banking work. 

IT sat down and hastily wrote out the 
following questions. No doubt you can 
add a hundred or more, and so can 
your neighbor at the adjoining desk. 
To test the value of the Blue Book, turn 
to it and ask of it what you may, and 
if it is in the scope of banking publica- 
tion you will doubtless find your answer 
with little effort. 

Here are some questions | 
directory answers: 

Ts there a bank at Bydgoszez-Gdansk, 
Poland? 

How many banks are there in the 
United States? 
in Iowa? 


your 


find the 


How many state banks 
How many national banks 
in Texas? 

Where is St. Pierre Et Miquelon? 

What are the boundaries of the 
Twelfth Federal Reserve District ? 

What are the legal holidays in Mis- 
sissippi? In Oregon? 

What is the A. B. A. 
First State Bank, 
Dakota? 

What are the principal correspondents 
of the First National bank, Hastings, 
Vennsylvania ? 


number for the 


Lonetree, North 


Who is a good patent attorney at 
Washington, D. C.? 

Where should a claim against a party 
im Farmington, Iowa, be sent? 

When was the “Blue Sky” Act in- 
corporated in the Tennessee Laws? 

What banking town is accessible to 
Abington, Connecticut? 

Who are the directors of the North- 
ern National Bank, Duluth, Minnesota? 

What are the days of grace in Vir- 
ginia? 

In what Federal Reserve Distriet is 
Yellville, Arkansas? 

What beeame of the Krause State 
Savings Bank of Chicago? 

What was the name of the Hellman 
Commercial Trust & Savings Bank of 
San Pedro, California? 

What banks are affiliated members of 
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Chicago Clearing House? 

What is the nearest banking town to 
Nanuet, New York? 

Who are the directors of the First 
National Bank of Cedar Grove, Indiana ? 

What state banks, savings and trust 
companies are members of the Federal 
Reserve? 

What Federal Reserve Branch Bank 
is number seven? 

What County is LaPino, Alabama in? 
In what Federal Reserve District? 

What is the population of Detroit. 
Michigan? Detroit, Wis.? 

What are the banking towns of Bovle 
County. Kentucky? 

How many banks are there in Mobile, 
Alabama? 

Which banks belong to 
House Associations? 
dicated? 

FKastland, Texas had five banks, now 
only one. Which one is left? 

What are the correct 
rates? 

What are the leading 
Hamilton, Bermuda? 

How many branches has the Bank 
of Italy of San Francisco? 

When was the Guaranty Trust Com- 
pany chartered? What are its assets? 

What firms are the leading invest- 
ment dealers in New York and Chicago? 

What states have passed a “Blue Sky 
Law’? 

What is usury in New Hampshire? 
In Texas? 

When does the Georgia 
meet ? 

In what states is the National Nego- 
tiable Instrument law in foree? 

In what 


72 


grace”? 


Clearing 
How are they in- 


pareel post 


banks at 


legislature 


states are there “davs of 

What is the legal age of women in 
Trvctianea ? 

What is Reynolds’ correct 
title in the Continental & Commercial 
National Bank of Chicago? 

What railroads cross northern North 
Dakota? 

What is the capital of 
Of Arizona? 

Where is the Salton Sea? 

In what county is Breckenridge, 
Texas? Breckenridge, Colo. ? 

Where Is Antioch ? 
Bethlehem? Gethsemane? 

How far is ¥ from Tombstone, Ari- 
zona to Gravesend? 


George 


Wyoming ? 


Jerusalem ? 


What is the legal rate of interest in 


Hawaii? 

What are the 
postage rates? 

What postage is required on a letter 
to the city of Shanghai, China? 

What is the rate per pound on ; 
package shipped to the sixth zone? 

What is the limited weight on a parcel 
post package to Ecuador? 

What is the fee on a $38.00 domestic 
uouey order? Can a money order be 
made payable to more than one person 
or firm? 

YIow many comptroller’s calls wer 
made in 1909? In 1920? 

What is the monetary unit in Siam? 
What is the legal standard? 

Who are the officials of the Ameriean 
Bankers Association ? 

What is the state transit number of 
Arizona? 

Where is the office of the secretary 
of the Investment Bankers Associatior 
of America? 

What is the name of the Chief Bank 
Examiner in North Carolina? 

Who is the National Bank Examine 
in Vallas, Texas? 

Has Zanesville, Ohio, a clearing hous 
assoeiation ? 


third-elas= domestic 


How many reserve cities are there 1! 
United States? 

Where is the bank of the Fifth Fed- 
eral Reserve District located? What 
is its transit number? 

Is there a bank in Anniston, Alabama 
that solicits collections? 

In what part of the state is Chula 
Vista, California? 

What city is the 
Canyon County, Idaho ? 

What 
lowa? 

Who is the cashier of the First Na 
tional Bank, Cumberland, Maryland? 

How many national banks are there 
in Alaska? State banks? 

When it is twelve noon in New York, 
what time is it in Salt Lake City? 

In what state are the most banks? 

Do you show where a bank is a stale 
bank? national bank? private bank! 

What is the contract rate of interest 
permissible on a loan of $300.00 or Je 
in Connecticut ? 

What is the rate in New York on4 
loan over $300.00? 

What is the cost to buy an expres 
money order for $75.00? 

What does a P. O. money order for 


county seat ol 


is the population of Tipton, 


a ¢ 
V 
eral 
V 


trol 
are 
¥ 
Cho 
v 
nan 
Ital; 
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875.00 cost? 

What is the weight limit for a pack- 
age by parcel post to Panama? 

How many ealls have been made by 
the Comptroller of the Currency since 
1886? 


Serer rc 


ASSIS 
Cas IGS mas +3 


What is the Russian word for “at] |E wey oe SO NARA C 
Sha € 


Bion, 


sight”? 
What does “Paa Anfordring” mean? 
Will you give a list of the National 
Bank Examiners for each state? 





2 : S)) Nine RS NW 
What cities are called “Reserve ) aN SEE i CIS ate: 
Cities’? Which are called “Central | | BEGANSS\iieese: S\S\\)) Wire ae oe Zap LN 
nee Cities”? INES SESSA irae et esa 
reserve ities’ + 11 NTEEA\WWAUIS i vo SS LIT 
What are the different reserves re-| | Nid KWAN TREES EN betes} uae icon 
quired under the Federal Reserve Bank | | IZ223Su SS22\32 eS MENS DENS : 


Act? 
Who is governor of the Federal Re- 
serve Board? Who is General Counsel? 


Where are the Federal * Farm Loan 
banks located? Is there such a bank at = 
Lerkeley, California? At i 


California ? Lincoln, 
Jebraska ? : : ele 
= - i lial adie ae aoa From the street booths in medieval cities, where 
Ww mé J rivate t s are 5 . 
iti pea ose many in Illinois? gold pieces could be changed and cash borrowed, 
What is the letter postage to Tim- banks have gradually developed into comprehensive 
bucktoo? Corea? Kamchatka? service organizations, some of which expedite finan- 
What banks do a trust company bus- cial matters in hundreds of ways. 
iness? j 
What are the names of all the direet- The choice of a complete bank like the Union Trust 


ors in the banks in Chicago? 
What is the fee charged for making 
a eredit report? 


Company enables our customers to transact all their 
Chicago financial business under one roof, saving 


What bank ners of the Fed their time, serving their convenience and assuring 
d é cS are mempers oO B = 
lence aaa . them that their confidential affairs are closely held. 
eral Reserve System? No. 7 
Who govern the Federal Reserve = a Series i‘ Under our policy of giving men and concerns a com- 
ard? Tho are members? Who con- iscussing the 7 ° ° . 
et eae ae ae es : , pA Fm plete financial service, this Bank has worked out va- 
trol the branch Reserve banks? Where Men Weigh xs ioe hich k os a li 
are the branches located? When Chessing =" OUS Features WHICH Have proved of unusual interest 


What are the two county seats of | a Banking Home and advantage: 
Choctaw County, Miss.? 


e . . . . . “ | - 
What is the correct spelling of the — ‘ Highly specialized facilities as “the B/L Bank in 
name of the president of the Bank of | Eyperrence America’s Freight Center. 

Italy? CALIBER “ ” , , 
What is the name and address of each | CONVENIENCE 2. Our , ee Trust Plan, which secures defi 
bank in New York City? COMPLETENESS nite in eritance and U. S. Income Tax advan- 

What is the nominal value of a kopek? | PRESTIGE tages and builds the maximum safe family estate. 


What is the population of Fork, 


S. C.2 Is there a bank there? | In the wide range of Union Trust services suggested by Bur chart, 
Who is chairman of the board of i correspondent bankers and others requiring Chicago facilities will 
City National Bank of Amsterdami, New find certain headings of particular interest. We welcome corres- 


’ > 
a a cas - aw i pondence upon these topics with those desiring a Chicago connection. 
Mortgage Bankers Association? 

Where are the ditferent offices of the 
National City Company of New York 
loeated ? 

What time is it in ‘Frisco when it is 


twelve twenty-five in New York? 





Who is assistant cashier of the Front- 
ier County Bank, Stockville, Nebraska? 

What bank in Chicago is correspond- 
ent of the Chemical National Bank of 
New York? 

What is the legal rate of interest in 
Nevada ? 


UNION TRUST 
COMPANY 


Madison and Dearborn Streets + + + Chicago 


Does your book show the leading 
banks of Morocco? 
What branches has the National | 


B QYSM LL GAULOOTTLOPTD EEE 
P . . : Yi, 
ank of South Africa? Where located? Yy 


VU Uo 





In what county is Kanaranzi, Min- 
hesota ? | 
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“ATMOSPHERE” COVERS 
WORK OF FORGERS 


The clever crook often knows how to create a pleas- 


ant understanding between 


and his 


himself 


victims which makes his operations:all the easier 


By M. L. JENKS 


Vice-President, American Surety Company 


WELL dressed respectable looking 
gentleman walked into a_ certain 
bank in a middle western state the other 
day and sat down and chatted with the 
cashier for a few minutes in a most 
friendly manner. He immediately 
afterward presented himself at the pay- 
ing teller’s window with a moderate 
sized check. The teller, having observed 
the conversation with the cashier and 
assuming his acquaintance with the offi- 
cial of the bank, cashed the check. A 
few days later the check assumed un- 
usual importance, because of the fact 
that it had been forged. The subsequent 
investigation disclosed that the cashier 
had never met the gentleman before the 
day when the check was cashed and at 
which time he had asked only a few 
trivial questions in a jovial manner. 
This little incident, resulting in a loss 
to the bank, serves to remind us that 
notwithstading the eare exercised by 
most tellers they are too frequently ac- 
eepting forged checks. This may be 
attributed to momentary failure to 
exercise the customery eare because of 
some action of the cunning ‘ ‘check 
passer.” 








The Alarm 
That Leads 
Them All 


The Safety Burglar Alarm 
is safeguarding hundreds of 


banks and giving genuine 
satisfaction. 

Real protection at minimum 
costs. 


Send for Catalog 


Safety Burglar Alarm Co., inc. 


16 Fulten St, W. GRAND RAPIDS, MICH. 





It is not difficult to make allowances 
for a teller paying a forged check which 
is the work of some. of the well known 
organizations of check manipulators. 
The presentation of the check is usually 
surrounded by an artificially created 
atmosphere, calculated to deceive the 
most cautious tellers. Their work is 
so expert in its execution that hand 
writing experts after examinations fre- 
quently have differences of opinion as 
to the genuineness of a signature. 

There are no aceurate statistics in- 
dieating whether banks suffer the 
greater losses through forgeries or al- 
terations. It is generally accepted that 
the banks lose most through forgeries 
and the depositors through alterations. 

The principal reason for the greater 
losses to banks through forgeries is, I 
believe, attributable to the general prop- 
osition of law which is, that a bank is 
held liable to know the signature of its 
depositors. This is the American view 
and confirmed by no less an authority 
than the U. S. Supreme Court. I have 
said American view because the English 
Courts take a slightly different view. 
The reasons for the American view are 
plain. The law here recognizes the 
relationship of the bank and its depos- 
itors as that of debtor and creditor. 
In the case of a forged instrument the 
bank by paying to an unauthorized 
third party has not discharged any part 


of its obligation to its creditor, the====ma 


banks’ depositor. 

Depositors lose many millions annually 
beeause they are held responsible for 
issuing checks in forms that permit of 
raising them or altering them in a 
manner that can not easily be detected 
by the bank cashing them. 

Not least among the interesting ex- 
ceptions to the rule that the bank is 
liable for forgeries are those cases 
where employes or agents of depositors 
have forged the principal’s signature to 
a series of checks. The courts usually 
hold that it is the duty of such a prine- 

(Continued on page 55) 


Bogus Checks in Circulation 

A recent bulletin of the Illinois Bank- 
ers’ Association says that the Wisconsin 
Bankers’ Association reports a surpris- 
ing number of checks drawn on genuine 
bank checks by parties having no ae- 
counts and in some cases payable to 
persons unknown to the bank officers, 
These are being cashed not only in Wis- 
consin but in neighboring states and 
the majority are deposited by local 
merchants. 

The bulletin suggests that: 

1. Merchants and others he individ- 
ually advised of their liability as en- 
dorsers on checks deposited and _ re- 
turned unpaid. 

2. Depositors be warned of the danger 
of leaving check books where employes, 
customers or crooks may obtain blank 
checks. 

3. Member banks refuse payment to 
doubtful persons unless they come in- 
troduced by responsible parties who are 
willing to add their signatures knowing 
their personal liability as such endors- 
ers. 

4. A suitable warning be printed in 
the newspapers over the signature of 
loeal banks. Such notices may assist in 
minimizing dangerous practices and 
attendant unpleasant results. 





“Lord Haldane made the important 
announcement that an anonymous 


donor had sent him a cheque for £00, 
000 toward the endowment of the Uni- 
versity [East Midland].”—Scots Paper. 

We don’t know how he managed to 
sign the cheque anonymously, but we 
ean quite understand why he preferred 
to remain ineog.—Punch. 


ees THE ONLY one 


me) OF ITS KIND AND 





THAT’S THE BEST 


Bankers Automatic Alarm is oper- 
ated without Hands or Feet. It 
guards every inch of _— bank, 
every minute of the night and day 
and is an untiring watchman. 


Earns the very largest discount 
rate. 


Write for circular and let us tell 
you how our system pays for itself 


BANKERS AUTOMATIC ALARM CORP. 


3029-3035 LINCOLN AVE., CHICAGO 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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PRECAUTIONS COST LESS 
THAN BURGLARIES 


HE Minnesota Bankers Association 
addresses member banks as follows 
in a recent bulletin: 

“A little thought given to the subject 
of erimes committed against banks and 
bank customers is all that is necessary 
to convinee anyone that something is 
radically wrong. 

“Is it not possible that greater ef- 
forts should be made to guard against 
temptation ? 

“Ts it not possible that the banking 
and business interests are making it so 
easy for criminals to operate that many 


People are forming the safe deposit box habit 








cannot resist the temptation? ye soa willexpectthis When placing your order, specify ~ 
“For instance, bank burglars have i: service from you. the locks which set the standard of 

little trouble in finding bank vaults and | # Now is the most advantageous ~ seen 

safes which are so obsolete in material | ff time to buy equipment. Specify S. &. G. Security. 

and construction that, with the modern | § LEAF, INC ROCHESTER 

appliances, they look tempting to the On 


® NewYork,U.S.A. 
crooks. : : —_— — 


“Bank messengers are sent about the 
cities unguarded and they also look 
good to the ‘strong arm’ tribe. 










“In everyday practice it is the easiest 
thing in the world to obtain blank checks 
on most any bank and any ordinary | 
penman ean easily fill them out and 
what is more, negotiate them. Then, 
saddest of all, if the individual com- 
mitting forgery or check swindling is 
located, a return of the money in nearly 
every case will absolve him from ecrim- 
inal prosecution and allow him to repeat 
the performance with prospects of not 
being caught the next time. 

“These suggestions are made with the 
idea that the facts ought to be given 
consideration and in the hope that some 
efforts along right lines may be made. 

“Protection can be obtained at a cost 
which is not prohibitive against bank 
burglars and this temptation can be 
removed. 


DEPOSIT BOXES 


UNIT CONSTRUCTION 


THE : 


J. BAUM SAFE & LOCK CO. 


613 to 625 East Front Street 
CINCINNATI, OHIO 


Send us your specifications and 
let us submit our proposition. 








Let Us Serve You 


“Daylight robbers may attaek almost 
any bank, but arrangements can be made 
so that it would not appear to be quite 
so easy and in the event of robbery, 
material aid could be given in the appre- 


THE LAMINATED Provucrs CO. 


; nae CINCINNATI, OHIO 
hension and conviction of the robbers, ° ‘Id ° : 
all of which would remove this tempta- A new organization—old in experience. 
tion. Equipped with the latest and best type of machinery the Laminated Company 
“Real protection should be given to is now ey a superior line of 
bank messengers and every bank ought to ete a Stamens — Banks 
> ° vi . au oors a 1 s 
be more careful in the matter of spread- Burglar-Proof Safes, Chests, and Lockers 
mg around blank checks. All cheeks . Safety Deposit Boxes 
placed on the counters for the use of the The company's sales organization covers every section of the United States and Canada. 
publie ought to be printed as ‘Counter’ A thoroughly qualified sales engineer will handle your inquiries intelligently and promptly. 


cheeks or have stamped upon them in 
large letters ‘Counter Check.’ Tf such 
cheeks are used outside the banking 


room it will put the other fellow upon 
his inquiry. 





date, number, amount, name of payee, criminally inclined, 
endorsers if any, and if a C. D. the due 


Yours very truly, 


ape , (Signed) G. H. Richards 
“Please report any crimes or at- “Hoping that you will see to it that i aamaaiait 
tempted crimes or swindles taking place |‘someone in your bank undertakes to an 
lm your community, always being partic- | seriously co-operate in trying to obtain The Association will print bulletins 


war to give the best possible deserip- | better results and that you will give on crimes committed on the state on 
tion of the criminals. In reporting | consideration as to whether or not your buff paper in the future to distinguish 
‘lost items’ describe fully by giving | bank is holding out temptations to the them from other cireular matter. 
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BARSHAL 


Equipment Service for Banks 


Starts right in the day the Barshal representative calis | 
and stays right on the job until your boxes are rented. | 
| 
| 


There’s a Barshal representative in your community 
who will be glad to confer with you on the various phases of Barshal Service. 


Write the BARSHAL COMPANY, Cleveland, Ohio. 

















Your Vaults 


need thorough testing and 
inspection by competent 
engineers. 


We specialize in consultation and 
inspection service upon bank vaults. 
We test all classes of building 
materials, supervise the erection 
of buildings, make examinations 
and prepare reports on properties, 
operations and processes of all 
kinds. 


Let Us Serve You 
ROBERT W. HUNT & CO. 
Engineers 


2200 Insurance Exchange Chicago 


Offices in Principal Cities 





Bank Uses Aeroplane 


For the first time in the history of 


aeronautics, it is believed, an aeroplane 
was used by a bank to expedite its bus- 
iness. Cheeks and bank items were 
rushed by the Los Angelos Trust & Sav- 
ings Bank recently to that institution’s 
branch at Avalon, Catalina Island. 
The amount transferred was more than 
$25,000. 

Bankers of Grayson County, Texas, 
met recently to consder a fight against 
boll weevils which did much to the 
recent Texas cotton crop. Farmers at 
the meeting outnumbered bankers. 

At a figure said to set a new high 
value mark for property in the Colum- 
bus Cirele zone, the Gotham National 
Bank has purchased the property at 
1819 and 1821 Broadway. 





Splendid Recovery of Building Trades 
“We are in the midst of the biggest 


building boom the United States has 
ever known,” says THE INpDUSTRIAL 
Dicest, New York. “Throughout the 
country there is bustling «in lumber 


vards and brickyards, chisels are clank- 
ing in quarries, steel mills are rolling 
out structural forms, carpenters are 
banging away with their hammers, 
masons are wielding their trowels and 
painters their brushes; and more strue- 
tures are being erected than at any pre- 
vions time in the history of the 
nation. 

“A boom—or a depression—in the 
construetion industry affeets all other 
lines. Construction is one of the key 
industries of the nation. It the 
products of about one-fourth of all the 
persons in the country who are engaged 
in manufacturing. It consumes about 
nine-tenths of all the iron, copper, zine 
and lead produced. Normally, it is 
estimated, construction absorbs about 
half the new capital accumulated in the 
country every year. It affects all other 
industries through its influence on rents. 
The great number of persons who 
engage in it form an important part 
of the consuming public. 

“Construction has felt with unusually 
great weight the problems which afflict 
industry in general. It has experienced 
its full share of labor difficulties. It 
has been forced to deal with a scarcity 
of materials. It has been the subject 
of government inquiries, and has suf- 
fered from much malpractice on the 
part of those who engage in it. There- 
fere its sensational recovery, at a time 
when most lines of business, though 
somewhat improved, are still languish- 
ing, is especially interesting.” 


uses 


ANSWERS TO IMPORTANT 
LEGAL QUESTIONS 


(Continued from page 44) 
deem it best to have some other Notary 
make the protest? 
ANSWER: It is 
proper 
cashier 
Publie 


regular and 
for a Notary Publie who is also 
of a bank to act as Notary 
in protesting items which in the 


bank’s judgment should be protested 
for its protection. 
QUESTION: One of our stock. 


holders died sometime ago leaving a 
will in which he bequeathed to his wife 
all personal property and named her 
as Executrix of the will. The estaty 
was settled by her and she was dis. 
charged by the court but failed to have 
the bank stock transferred to her name 
while she was Executrix. A few days 
after the court had dismissed her she 
became suddenly ill and died. This 
leaves the stock still in his name and 
his estate closed. 

Would be pleased to know what ae- 
tion is necessary to be taken so that we 
will be protected in the matter. 

ANSWER: This certificate of bank 
stock clearly belonged to the wife of 
the first descendent under his will al- 
though at the date of her death it had 
never been transferred to her name 
while she was Exeeutrix. This prop- 
erty, therefore, would pass under the 
terms of her will if she left a will, or 
to the administrator of her estate and 
become subject to the payment of her 
debts in the event she dies intestate. 
If she left no will her Administrator 
should provide the bank with inheritance 
tax consent and it could then safely 
issue a new certificate in the name of 
her Administrator, taking up the old 
certificate of course. If there is to be 
no administration upon the estate of 
the deceased wife, her legal heirs should 
provide the bank with a proper inden- 
nifying refunding bond to protect it 
from claims against her estate and with 
inheritance tax consent. The stock can 
then be transferred into the names of 
all of the heirs or one of them on behalf 
of the others, or sold by their joint con- 
sent and the proceeds divided. 

If by any chance the executrix did 
not inventory the stock as part. of her 
kusband’s estate, his estate could be 
opened and an Administrator d. b. 0. 
with will annexed appointed, but frow 
the facts submitted I assume this stock 
was inventoried by the Exeeutrix in her 
husband’s estate and that the procedure 
above outlined will answer the require- 
ments of all parties interested. 

QUESTION: We desire to 
tain your views on a legal proposition 
involving the question of what is 4 
reasonable time, after issue, for the 
presentment for payment of a check. 
The facts are substantially as follows’ 

A patron of ours, that is engaged in 


ascer- 


(Continued on page 81) 
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of the type shown here are being placed in leading 
banking institutions in all sections of America. 





To the bank contemplating better protection or new 
vault equipment, we can be of invaluable service. 


DIEBOLD SAFE & LOCK COMPANY 
CANTON, OHiO 


New York Baltimore Detroit 
Boston Cleveland St. Paul 
Providence Chicago Minneapolis 
“ATMOSPHERE” COVERS for his wateh. The jeweler held the | 


WORK OF FORGERS 


(Continued from page 52) 

ipal, on the first of such checks being 
returned to him by the bank, to notify 
the bank of the forgery and, until so 
notified, the bank is not liable until 
after it has returned the first forged 
check to its depositor. In this connec- 
tion it is well to remind business men 
that where the examination of cheeks 
by the bank is committed to a elerk or 
agent who has himself committed the 
forgeries, the clerk’s or agent’s con- 
cealment of such forgeries not 
relieve the depositor from the conse- 
quences of his failure to discover the 
fraud and notify the bank. 

One of the intersting cases 
which has been brought to my attention, 
by way of illustrating the extreme bold- 
ness and ecraftiness of cheek manipula- 
tors, concerns a fraud perpetrated upon 
a jeweler. One day a man brought a 
watch to the jeweler for repairs stating 
that it was an heirloom and he was 
especially anxious to have a good repair 
job done because of the sentimental 
value attached to the watch. Shortly 
after the watch had been repaired the 
man called for it and presented a check 
in payment which was greatly in excess 
of the repair bill. He frankly stated 
that he did not expect the jeweler to 
give him the watch or cash the cheek, 
but requested that the jeweler put the 
check through the latter’s bank and, 
after it had been honored, he would 
again call for the watch and his change. 
The jeweler endorsed his name on the 
check and deposited it in his account. 
A few days later the man called for the 
the watch and his change. He ap- 
peared to be very much incensed when 
the jeweler informed him that his check 
had been returned with a note attached 
indieating there was “no account.” The 
man called it the bank’s inexcusable 
rror and requested the jeweler to let 
him have the check saying that he would 
89 personally to the bank and get the 
eash for the check and promptly return 


does 


most 


Readers wili confer a favor 


watch and the man went off with what 
the jeweler considered a worthless check. 
time later the jeweler 
astonished to learn that one of his 
nearby friendly tradesmen had accepted 
the check in part payment of goods on 
the strength of the jeweler’s endorse- 
ment. 

Mr. William J. head of the 
United States Secret Service stated that 
raised and forged checks and drafts 


Some was 


surns, 


were doing more damage and were more | 


dangerous than the nitro-glycerine of 
the professional dynamiter. The force 
of Mr. Burns’ statement is fully appre- 
ciated when one realizes that a single 
forged or altered check may cause a 
serious loss of money, time and eredit 
and ffequently produces costly litiga- 
tion. Even more important than the 
actual loss is, in my opinion, the intan- 
zible loss to society and especially to the 
commercial world. In this connection 
it must be remembered that the general 
use of checks is largely due to their 
safety—in that it eliminates the danger 
in carrying sums of money—the eredit 
elasticity which they give and their 
acceptability. I feel that the work of 
the check manipulators has had much 
to do with fostering an unwarranted 


skepticism regarding the safety and 
acceptability of checks. 
When one considers the enormous 


number of checks in daily circulation it 
is difficult to realize that they have been 
in general use for less than one-hundred 
years. Notwithstanding the millions of 
dollars lost annually to, cheek manipu- 
lators the use of the check will continue 
to become more general. It is well 
worth remembering that the most care- 
fully drawn check is open to alterations 
and forgeries. It rarely occurs to the 
average man that a check presents five 
open doors to his bank aceount. 1. The 
“date” may be changed. 2. The “name 


“or bearer” 
“pavee’s name.” 


words added after the 


3. The “amount” may 
be raised. 4. The name may be forged 
(Continued on page 64) 


‘of the payee” may be changed or the | 





Every Business 
Man Knows 


that his success 
is dependent upon 
the prosperity of 
his customers. 
Many banks and 
financial houses 
today have depart- 
ments devoted to 
promoting the busi- 
ness interests of their 
clients. That is not’ 
paternalism; it is 
far-sighted business 
service. 





Canada is a 


‘Best Customer 
and the develop- 


ment of her re- 
sources has _ only 
commenced. Can- 
ada needs settlers 
to cultivate her 
broad areas—to in- 
crease her output—to 
multiply her demands. 
She offers attractive 
returns. She affords 
Americans an oppor- 
tunity for far-sighted 
business service. Pros- 
perity in Canada pro- 
motes prosperity in 
the United States. 











Advertisement inserted by the Cana- 
dian Department of Immigration & 
Colonization, Ottawa, Canada. 





by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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GETTING THE MOST OUT OF YOUR 
WINDOW DISPLAYS 


How a Cincinnati bank gained the attention 
of passersby when it used animals from the 
Zoo as the keystone of attractive exhibits 


By HARRY J. PLOGSTEDT 


Commercial Service Manager, The Union Savings Bank & Trust Company, Cincinnati, Ohio 


HE bank that does not utilize ‘its 

street windows as mediums for 
publicity is overlooking a big oppor- 
tunity. Indeed, there is every reason 
why banks which are not equipped with 
windows suitable for advertising pur- 
poses should install them. When it is 
borne in mind that hundreds and thou- 
sands of potential patrons pass a bank- 
ing office each day the wisdom of this 
is at once apparent. 

Advertising plans are not complete 
if they do not inelude the use of the 
bank’s street windows. You may be 
using the newspapers, trade papers, 
magazines and so on for general publi- 
city; your plans may include extensive 
direct by mail effort; you may have a 
highly organized staff of personal rep- 
resentatives; your “present customer” 
development may be effectively handled. 
Yet if you do not use your windows, 
you are neglecting an effective “elin- 
cher.” If they serve no other purpose 
in your plans they certainly emphasize 
and re-inforece your approaches through 
other media. 

The cost of window displays is com- 
paratively small. Its possibilities of 
appeal are great. You have a daily, 
eonstant audience. The greatest ob- 
stacle to overcome is pre-oceupation of 
the passers-by because 99 per cent of 
them are ina hurry. There is only one 

yay to overcome it. Make the human 
interest appeal so strong as to arrest 
them against their own inclination. 

And there vou have the big funda- 
mental to be observed in arranging your 
displays. As an example of this let 
me tell about a setting which was used 
by this bank. [It had no particular 
selling message so far as the bank was 
concerned. It was semi-civie in char- 
acter, in that it plaved up the 46th an- 
niversary of the Cincinnati Zoo, an in- 
stitution of world wide importance. 

Upon learning the anniversary date 
the publicity department communicated 
with the manager of the Zoo, suggesting 
that a live animal be provided for a 
window play-up of the anniversary. It 
was decided to send in a rare specimen 
of an albina raccoon, and a beantiful 
specimen it was. It was placed in one 
of our windows, with a background 
of natural foliage and with a simple 
eard announcement of the anniversary 
and two or three of the high spots of 
Zoo history. 


From the very moment the curtains 
were drawn there was a_ good-sized 
crowd around that window. It was 
interesting to appraise the attracting 
value of the display. Passers-by who 
would ordinarily have given the window 
but a glance, hesitated, craned their 
necks over the shoulders of those in 
front of them and finally edged close 
enough to read the card. They wanted 
the “selling” story. Their curiosity had 
been aroused. The raccoon was the head- 
line; the card the selling talk. 

On another occasion the zoo furnished 
a big owl which was used in the windows 
as an attracting medium for a charming 
bird display set up in the savings lobby. 
Mr. Owl was also placed in an appro- 
priate setting of fall foliage. A card 
was hooked up with a ribbon attached 
to the cage and extending to the window 
on which the car was pasted. The ecard 
read: “I have been asked to invite vou 
to see our bird display inside.” That 
was all. It, too, proved a big attraction. 
Now how did these two displays benefit 
the bank? They impressed the location 
ot the office and the name of the bank 
and they posssessed potential posssibil- 
ities for extended word of mouth publi- 
city. “Have vou seen the owl down in 
the Union Trust Company’s window?” 
Tt is safe to say that that was a common 
question within a large radius of our 
main office during that week. 

While the use of live objects is pref- 
erable in arresting attention of the 
passer-by, it is, of course, quite iinpos- 
sible to secure one for every display. 
Right here the big problem of effective 
window display work presents itself— 
how to arrest the bustling mob, intent 
on its many errands. In the use of 
inanimate objects one thing is of par- 
amount importance. They should be 
attention getters. , They should excite 
curiosity. Onee this is aecomplished it 
is up to vour tie-up eard to do the sell- 
ing. The fewer the articles used in any 
one display the more easily the whole 
is grasped and the more easily is atten- 
tion arrested. 

Here is an example: <A 3% ineh 
by 33 inch automobile tire, set of shock 
absorbers and a_ savings pass-book. 
Card: SHOCK ABSORBERS.  An- 
other example: A loaf of bread and a 
pass-book. Card: . “The Staffs of 
Life.” Another: A coil of heavy rope. 
Card: “Habit is a strong eable. Get 


the savings habit.’ 

Window display work is largely in- 
spirational. The best displays are apt 
to just “pop” into your mind. Labored 
efforts to produce them results in a 
makeshift display, nine cases in ten. 
There is something psychologically com- 
pelling about a good window effort. It 
is better to pull your curtains and earry 
your window “dead” for a while than 
to fill it up with a lot of junk having 
no definite point to it. Your passer-by 
is a critical individual. He reserves the 
right to compliment or roast a display 
according to its appeal to him. It is, 
of course, a difficult matter to please 
them all. But this one thing must 
under all circumstances be avoided: a 
display must never bear the ear marks 
of carelessness in either its conception 
or the manner in which it is placed in 
the window. Your windows, your entire 
setting, must be scrupulously clean and 
“fresh.” Your cards should be of pro- 
portionate size. The printing or letter. 
ing should be well done. 

Practical necessities attend the work- 
ing out of an inspiration. Indeed, it is 
essential that inspirations be of a prac- 
tical kind. They may cover a wide range 
of the bank’s activities. Your windows 
are advertisments, after all. Those who 
pass may see and read. 

Can you, offhand, acquire a mental pie- 
ture of a display featuring education, in- 
suranee, vacation, marriage, a new home, 
a business opportunitv—any many 
other benefits possible to the saver? Jot 
them down as they come to you—work 
them into a complete display later. 

Let your displays tell them, not only 
the virtues of saving, but how to save 
and the many things they can accomplish 
thru saving. 

And then, your appeal to the mer- 
chant, the manufacturer, along broader 
institutional lines, in some cases of 4 
semi-civie nature. 

Appeals to women: The element of 
beauty should dominate the display. 
Tell them about convenience of checking 
accounts; saving in the operation of 
their home; Christmas Club for their 
kiddies and so on. There are a lot of 
angles. Think them out for vourself. 
You ean do it. 

The kiddies: 
possibilities. 


Here you have many 
Make “kiddie” windows 


doubleheaders—tie up “Mother” when- 
ever possible. 
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Safe Deposit Vault: Necessarily 
along more solid lines. Enlarged photo- 
graphs of your plant. Actual tins from 
vault with rental prices attached. What 
they are for. 

Foreign: Pictures of foreign coun- 
tries—hooking up travelers’ checks, let- 
ters of credit, steamship tickets, ete. 

Trust: Most difficult of all service 
to handle in windows. Unless the dis- 
play reflects the dignity of executorship, 
trusteeship, ete., it had best not be 
tried out. It must not in any way 
suggest flabbiness or frivolity. Trust 
psychology is definite and will not 
tolerate experiment. 

The window display field in connec- 
tion with bank advertising is practically 
without limitations. However, there is 
no royal road to success in the work. 
Good displays invariably bear evidences 
of care in detail— a sensing of the 
psychology of the passerby and an ob- 
servance of the fundamental rule “don’t 
litter the window, but make every object 
used necessary to the whole.” And, 
don’t forget your tie-up eard is your 
salesman. 


Bank Unveils Memorial 


The desire of the Directors of the 
Union Bank of Canada to perpetuate 
the memory of the one hundred and 
twenty members of the Bank staff who 
fell in the war recently manifested it- 
self in a very practical way recently. 
On July 11th, Sir James Aikins, Lieu- 
tenant-Governor of Manitoba, unveiled 
at MecElheran, Manitoba, fifty ‘miles 
from Winnipeg, a memorial shaft bear- 
ing the names of the members of the staff 
who made the supreme sacrifice; and 
Mr. W. R. Allan, president of the bank, 
presented the Lakeside Fresh Air Camp 
for Children with a deed to the eighteen 
acres on which the shaft and the camp 
establishment stands. The bank thus 
at one stroke presented to posterity a 
fitting memorial to its dead soldiers, 
perpetuated a philanthropic institution 
in whose welfare its general manager, 
Mr. H. B. Shaw, has long been in- 
terested, and placed before the thousands 
of members of the growing generation 
who annually visit the camp, a monu- 
ment to self-sacrificing heroism which 
cannot but inspire them to national 
service in later years. 








The Federal Land Bank of Columbia, 
Columbia, S. C., serving the states of 
North Carolina, Georgia, Florida and 
South Carolina has purchased a site 


and will erect a new biulding to cost 
$100,000. 


The Oakland branch of the Bank 


of Italy, San Francisco, California, | 


announced that Andrew Ghiglieri has 
been promoted to assistant cashier. He 


will be placed in charge of the exchange 
department. 








ConTINENTAL SERVICE 





PROFITABLE EMPLOYMENT 
OF SURPLUS FUNDS 


_ placing of surplus and idle funds 

where they will earn the largest re- 
turn without undue risk is a recurrent 

banking problem. Money may flow 
naturally to the points where it can earn 
the best interest, but it often helps to know 
where the points are. | 


Correspondent banks are invited 
to use our facilities in this respect. 
The customary interest on deposits 
is often susceptible of increase. 


The CONTINENTAL and 
COMMERCIAL 


BANKS 


CHICAGO 
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En route to American sidewalks 


T every stage, from living cattle 

to finished footwear, good 
banking smooths the commercial 
pathway for the leather industry. 
Whether hides and skins are shipped 
from the American or Canadian 
West, Latin America, the Orient 
or elsewhere, funds and documents 
are handled accurately, safely and 
swiftly. The banker also conducts 
investigations and performs other 
special services at moderate cost. 


Boston, the greatest leather 
market, is a clearing house for 
domestic and foreign hides. 
Tanneries have operated here 
since Colonial days. Leather 
manufacture in this country em- 
ploys hundreds of thousands. 


Capital and Surplus 
$20,000,000 


THE NATIO 


Sturdy Massachusetts shoes are pre- 
ferred by millions, East, West and 
abroad. Other New England-made 
leather goods sell in markets nearly 
as extensive. In serving all this 
national and international com- 
merce, the world-wide organization 
of The National Shawmut Bank 
is decidedly useful and efficient. 


It is always a pleasure to wel- 
come new clients who desire to 
avail themselves of our facilities 
and experience. Likewise, it is 
pleasing to serve other banks who 
® have business in this section, 
and wish to handle it via the 
most direct route—the bank that 
is closest to the heart of New 
England’s industry. 


Correspondence 
is invited 


of BOSTON 


A Booklet on Trust Problems 
Mr. Sherman forgot to 
surance premium. 


pay his in- 
Mr. Miller worried 
about how his wife would manage his 
estate in he died. Mr. Edmunds 
wanted to guard his estate from deple- 
tion because of late payment of taxes 
ond consequent tines. They all found 
the answer to these preoccupations in 
the trust departinent of the Continental 
& Commercial Trust & Savings Bank, 
Chicago, Illinois, according to a booklet 
issued by the trust department of the 
institution. 

The booklet, called “The Case of Mr. 
Sherman” outlines three separate trust 
arrangements which are based upon 
actual services now being rendered to 
customers of the Trust Department. 


case 


Readers will confer a favor 


The three hypothetical cases are told 
in narrative style and form a_ highly 
intelligible explanation of the simpli- 
city and economy of trust service. The 
booklet closes with au explanation en- 
titled “A Service for Every Need’— 
pointing out that the facilities of the 
trust department of the bank are 
adaptable to each particular need. 

The Bowmanville National Bank will 
be in its new building at 4804-08 North 
Western Avenue by October 1, it was 
announced yesterday. 

Bids have been taken on the West 
Point Bank building Richmond, Virg- 
inia to be constructed at an estimated 
cost of $40,000. 


by mentioning THE BANKERS MONTHLY when 


Factors in Foreign Trade 

The attention of foreign trade in- 
terests has been centered lately on the 
growing acuteness of Germany’s finan- 
cial problem, and the effect of this situa- 
tion on exchange markets and foreign 
securities. Value of the German mark 
has fallen to a new low record, and 
uncertainty over future reparation pay- 
ments has been reflected in a sharp re- 
action of French exchange, with a down- 
ward trend also in most of the other 
Continental rates and uncertain fluctua- 
tions in Sterling. Russia continues a 
depressing factor, no results being ap- 
parent as yet from the Hague con- 
ference. A beginning has been re- 
ported in a plan to scale down the gi- 
gantie volume of Russian paper money, 
in the ratio of one ruble remaining of 
10,000 issued. As one of many drastic 
measures necessary to bring the great 
Russian territory back to anything like 
normal trade relations, such a_poliey 
would be constructive, in some measure, 
The report, however, serves to empha- 
size the dangers that Germany has been 
courting, in a steady expansion of ir- 
redeemable paper currency. Nothing in 
the European situation at the moment, 
gives much encouragement for Amer- 
ican exports in that direction, the indi- 
cations pointing rather io a checking 
of such business outside of vitally essen- 
tial purchases from the season’s food 
and cotton crops. Import trade, on the 
other hand, should be somewhat stimu- 
lated by the lower exchange rates. In 
other quarters of the world, the signs 
are principally in the direction of more 
stable conditions’ and increased buying 
power, with a good chance in compet- 
itive fields for American exporters who 
actively seek business and ean assure 
quick deliveries. One of the favorable 
indications is a steady export demand 
for copper, which has enabled the 
Copper Export Association to eall $9,- 
000,000 of its notes for payment in 
advance next month. This will leave 
outstanding less than half of the orig- 
inal issue—The 1st Nat. Bk. of Boston. 


Hardy Kuykendall has been elected 
cashier of the American Exchange 
Bank, Little Roek, Arkansas to sue- 
ceed Buck Mays who has resigned. 


Dr. Samuel A. Graham, eashier of 
the Farmers and Merchants Bank of 
Salisbury, Maryland, has been elected 
president of the Maryland Bankers As- 
sociation. 


Miss Naomi C. Thompson, has been 
promoted from cashier of the City Na- 
tional Bank, Long Beach, California, 
to viee-president. R. C. Lewis has been 
appointed cashier. 

The Southern Minnesota Joint Stock 
Land Bank, Redwood Falls, Minnesota, 
which has a paid up capital of $300,000, 
will increase the capital stock in August. 
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POLICEMEN WHO GUARD 
AND GRACE THE 
BANKS 


(Continued from page 14) 
pensioned off last week. He was getting 
more pleasant every vear.” 

The given name of Policeman Gallery, 
who graces the rotunda of the Northern 
Trust Company, is Michael, as any en- 
terprising customer would — guess. 
Policeman Mike Gallery is one of the 
most pleasant institutions in the loop. 
Although he prides himself on wielding 
two nifty automatics with a practised 
savoir faire, and can handle a machine 
gun when necessary, he is very much 
at home in the white marble lobby of 
the bank, and knows how to make a 
customer feel at home. 

Policeman Gallery worked for eight 
years in another bank before coming to 
the Northern Trust Company. Before 
that he was emploved as a guard on 


registered mail cars on a railroad. The 
investigator wishing to test his good 
humor first asked him where he could 
get “a budget.” Here a startling fact 
was divulged. The officer reads the 
bank’s advertisements, and knew that 
it distributes a household budget. The 


investigator then asked what the eollee- 
tion box of a relief organization (plainly 
advertised) was used for, he asked the 
officer what his duties were, and whether 
he- knew how to handle a gun. All the 
questions brought prompt and cheerful 





Placing a Value On 


Canadian Securities 


During the year 1921 over sev- 
enty-five million dollars worth of 


United States. 


bonds of all kinds. 


While Canadian banks do not 
make investment recommendations, 


American 
seeking 


bankers and 
information 


disposal. 


A Canadian Bank for Canadian Business 


Union Bank of Canada 


New York Agency, 49 Wall Street 
Resources Over $152,000,000 


During the year 
1922 the total will equal, if not ex- 
ceed, that of the preceding year. 
It is probable that during the com- 
ing year American bankers will be 
called upon to an increasing extent 
to appraise the value of Canadian 


investors 
regarding 
Canadian bonds will always find 
the favilities of our Statistical De- 
partment in New York at their 


Canadian bonds were sold in the 


1922 


answers. When the investigator turned 


to depart Mr. Gallery sent a chuckling 


adieu after him. 
“Send ‘em away smiling, that’s my 
business,” he declared. 


Edwin Chapman, who wears the uni- 
form of the Harris Trust Company, 
may be tempted at times to extend his 
advice to the subject of investments 


when he directs the bank’s customers. 
Some vears ago Policeman Chapman 


sold stocks and bonds all over the coun- 
try. Whether he decided on a more 
conservative financial connection than 
the one he represented, or whether he 
tired of the call of the road, must 
remain a mystery. Suffice it to say that 
this tacitutn policeman likes his work 
and takes a grave attention to his deal- 
ings with customers. 

Anthony J. Jackson has stood at the 
door of the Trust Department of the 
First Trust & Savings Bank since 1915. 


“You meet a lot of big people where 


I am,” he told the visitor seriously. 
“Big lawyers and judges and people 


come to make wills and trusts that rep- 
resent something important, believe 
me. You've got to know just where to 
send them, and you've got to be mighty 
nice about it. And they 
questions—women particularly. They 
sometimes think they may be in the 
wrong department and state what their 
business is before’ the 
right offieer in me 


ask vou more 


they go to 
the bank. 


see 


It took 
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-enough to 


HE New York Trust Company 

offers to corporations, firms and 
individuals, a thoroughly modern and 
complete comme banking service, 
including a highly developed credit 
information service which is available 
to customers. 


Special conveniences are offered to those 
engaged i in foreign trade. These include 
foreign credit information and current 
data bearing upon foreign markets and 
trade opportunities. 
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some little time to get accustomed to 
treating all this important business in 
the right way, but 

never turn anybody 
don’t know the 
see, or 


now I[ say I 

away because I 
right person for them to 
the right way to tell them.” 

Policeman Jackson smiled 
He shook his head seriously 
importance of the banking business. 
When he heard that the visitor was 
bound for the advertising department, 
he took the loss to the trust departmeut 
staunchly, and smiled nevertheless as 
he conducted the visitor to the door. 


may 


gravely. 
over the 


Effects of Labor Troubles 
One of the dark spots in the domestic 
business situation is labor disturbance 
in the form of the textile and coal 


_ strikes-and the threatened strike of cer- 


tain groups of railroad workers. How- 
ever, if the history of previous business 
cycles is a reliable guide in the present 


situation, that history holds one com- 


forting fact. While labor disturbances 
cause month to month irregularities, 


they merely retard rather than prevent 
the expansion phase of the business 
cycle. This experience seems applicable 
the coal strike has had an 
decreasing coal output and 
the total number of ears 
but its effect has not been 
reverse the basic -trend 
toward business expansion.—The Trend 
of Business, The Continental and Com- 
mercial Banks Illinois. 


effeet in 
lowering 
loaded, 


5. Chicago, 





Long experience, covering the entire 
field of trust service, enables us to offer 
. unexcelled facilities for the administra- 
tion of all personal and corporate trusts. 


The New York Trust Company 


Capital, Surplus & Undivided 
Profits - - - - 


$27,000,000 
100 BROADWAY 


$7TH ST. & FIFTH AVE. 






Member Federal Reserve System 
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management, 


in all Departments. 


JOHN A. LYNCH 

A. BAUER 

BENJAMIN V. BECKER 
LEONARD A. BUSBY 
JOHN V. FARWELL .- 
ROLLIN A. KEYES .- 
ROBERT W. LEATHERBEE 
SILAS J. LLEWELLYN 
JOHN R. MORRON 
ROBERT M. McKINNEY 
LOUIS F. SWIFT - 
CHARLES WARE 

F. EDSON WHITE 
GEORGE WOODRUFF 


The Experience of 
a Half Century 


The efficient 


service 


which we give to corre- 
spondents is the result 
of 55 years’ constant 
effort to improve our 


facilities :-: c+: ts: 


THE OMAHA 
NATIONAL BANK 


Omaha, Nebraska 


Capital - - - $1,000,000 
Surplus (earned) $1,000,000 








PATENTS 


Business from non-resident attorneys 
and banks especially solicited. Highest 
references; best services. Attorneys and 
bankers having clients who wish to patent 
inventions are invited to write for full 
particulars and terms. 

WATSON E. COLEMAN, Patent howyer 
624 F Street, N. W., WASHINGTON, D. C. 
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INCE its organization over thirty years ago, dur- 
ing which time it has continued under the same 


THE NATIONAL BANK OF THE 


REPUBLIC 


OF CHICAGO 


has constantly endeavored to be of the right sort of assis- 
tance to its patrons. That the relationship between the 
bank and its customers has proved mutually pleasant and 
profitable i is evidenced by the substantial success of both. 
To those desiring this exceptional banking service in 
Chicago, the management continues to offer its facilities 





BOARD OF DIRECTORS 





: President 
President, Bauer & Black 

Levinson, Becker, Schwartz & Frank 
Pres, Chicago City Railway Company 
President John V. Farwell Co. 
President, Franklin MacVeagh & Co. 
Farmer 


President, Interstate Iron and Steel Co. 
President, Atlas Portland Cement Co., N. Y. 


Vice- President 
President, Swift & Company 


Formerly Vice- Pres., National Aniline & Chemical Co, 


Vice-President, Armour & Co: 
- : Vice-President 


The Stock Market 

Price movements in the stock market 
recently have shown considerable irreg- 
ularity with frequent changes of tone. 
It was hardly to be expected that 
the apprehension over the financial 
situation in Germany and the Jabor 
outlook in this country would pass 
without producing an effect on security 
values. In addition to this, the oil 
stocks have been under pressure for a 
variety of reasons, reports of salt water 


appearing in certain Mexican fields, 
misconception of the actual statistical 


position of the petroleum industry, and 
later the recommendation by the Fed- 
eral Trade Commission requesting a law 
prohibiting common stock ownership in 
oil companies by corporations that have 
been dissolved under anti-trust law 
suits. . 

The chief concern at the moment is 
the labor situation, continuance of the 
coal strike, and the effect of the walk- 
out of some of the railway labor unions 
upon the transportation industry. There 
is general commendation of the efforts 
made by the Administration to settle the 
coal strike and its firm stand against 
interference with the mails and traffic. 

While these incidents are disturbing, 
they should not obseure the underlying 
fact that we are still in the unsettled 
period of reconstruction. 
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DEFECT IN AMERICAN 
TARIFF POLICY 


WO fundamental objeetions con. 
demn the proposed tariff legislation 
in the eyes of American business men. 
One is the needless burdens it would 
place on the American consumer. The 
other relates to the obstacles it would 
impose in the way of our foreign trade, 
Chief emphasis heretofore, has been 
laid on the fact that our industrial prog. 
ress and efficiency should enable our 
industries to operate on a competitive 
basis with the rest of the world. 

There is another feature that evidently 
has not been given the slightest con- 
sideration. This is the result of our 
development from an agricultural into 
an industrial nation. It is time 
to recognize this change in the situa- 
tion: By our shift from almost. ex- 
clusively agricultural activities into one 
where industrial enterprise dominates, 
we have made our former tariff policy 
impracticable. Much as the protec- 
tionists proclaimed their championship 
of the farmer a year or so ago, there is 
no doubt that agriculture was taxed in 
order to help our growing industries. 
Our farms produced so abundantly and 
so cheaply that a tariff on farm products 
twenty, thirty and forty 
would have been hailed as an ab-<urdity. 
The tariff on manufactured products, 
however, made the farmer pay more for 
what he was forced to buy. 

As a result of our tariff program the 
farmer sold his produce for such price 
as it would bring, protected industry 
was able to pay high wages to its labor 
and these employes in turn found the 
cost of living comfortably low 
no high duties enabled agriculture to 
charge more for its wheat, 
other products. 

Our expanding industry, 
has drawn labor away from the farms. 
The hired hand no longer up in 
the morning at four o’elock and works 
until nine at night during the busy 
season, for $10 per month and his board. 
Wages are up and competent labor is 
hard to find. In some years we are not 
producing enough grain and food stuffs 
to keep prices down, and this attracts 
wheat, corn and meat products from 
other countries. We are getting egg 
from China and butter from Denmark 
and Holland. As a_ result of | this 
changed state of affairs, the agricultural 
“bloe” gets busy and asks for high 
duties to keep out wheat from Canada, 
Argentina and Australia, potatoes and 
onions from Bermuda, and so on. 

Heretofore, it should be kept in mind, 
industry has received a price for its 
output representing the cost of produc- 
tion and a profit that would reflect the 
high tariff rates, while the farmer Te 
ceived what the economists have called 
the “marginal cost” of production which 
just about enabled him to break evel. 
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“PIGS IS PIGS”—AND GOOD 
ONES WHEN THIS BANK 
BUYS THEM 


(Continued from page 28) 

“There is, however no time to delay in the 
fixing of this barrier, as the movement of 
some of the bugs has already started. The 
barrier should be kept up for a period of at 
least two or three weeks, using creosote, tar, 
or tarvia. It is made by plowing a furrow 
outside the first row of corn, allowing the 
furrow to dry then dragging a log repeatedly 
thru it until the dirt in the furrow is ground 
into a fine dust. After the sides of the 
furrow have made fine and dusty, begin at 
the bottom of the furrow and with a hoe dig 
away the loose dirt from the base on the side 
of the furrow next to the corn to be protected 
until the dust on this slope is quite steep or 
overhangs. A steep, dusty slope on the corn 
side of the furrow is the secret of the suc- 
cess of this type of barrier. Post holes may 
then be dug in the bottom.of the furrow and 
the barrier is completed. A good shower 
renders this method worthless so that it 
should be used only in case of emergency and 
the tar method kept availiable to use as soon 
as rain comes. The tar barrier can be made 
either with or without furrow, consisting of 
a tar line of about 1 inch to 1% inches wide 
placed on a compacted surface at the top of 
the furrow on the side next to the corn to 
he protected. 

“The compacted surface should be at least 
6 inches wide and free from vegetation. When 
the furrow is not used a very shallow groove 
or trough for receiving the tar should be 
made. Post holes about 20 inches deep should 
be dug just behind the groove before the tar 
is run into it. The holes should be made 
about 20 feet apart and rims made sloping 
and dusty. The line of tar should touch 
the front side of the rim of each hole 
and be placed in such a way as to cause 
the bugs to fall into the hole. It is 
the sticky nature of the tar that stops 
the bugs. After the bugs are in the hole 
they can be killed by pouring a little kerosene 
and water in the holes each evening. Tar 
lines should be renewed twice each day for 
the first few days, less frequently the second 
week and once every other day during the 
end of the march. One barrel of tar will 
construct a tar line of about 80 rods.” 


In addition to matters of current in- 
terest, the bulletin gives coneise and 
authoritative information on_ strikes, 
and the labor situation and other public 
questions which do not receive author- 
itative treatment in small town papers. 

Another interesting purpose that the 
bulletin serves is that of suggesting co- 
operation between farmers when an 
article of value may be bought thaf may 
be used by a number of farmers. For 
instance, last vear farmers banded to- 
gether to fight potato bugs by a modern 
method. From two to twelve farmers 
zo in together and buy an up-to-date 
potato sprayer, arranging to use it in 
turns at least four to six times during 
the summer on each field. On 29 farms 
that used traction sprayers the average 


increase in spud yield amounted in 
value to $27.80 an acre. On twenty 


seven farms using power sprayers the 
inerease averaged $54.40 an acre. 

The bank distributes the budget books 
issued by the state bankers association, 
and sends out letters encouraging farm- 
ers to use these books in order to have 
an exact idea of profits and losses for 
the year. When meetings of local farm- 
ers associations are held, the bank has 
its officers at the meetings to make 
addresses. 

These contacts with the farmer have 
brought about an intimacy with many 
families which is seldom attained by a 
large city bank. Mr. Yeasting who was 


‘ 


president of the Ohio State Bankers 
Association last year and chairman of 
the Agricultural Committee tells a story 
of how the bank financed only one of 
the many farmers in the community 
whom it has helped: 

“A farmer boy went to the city and 
became a mill worker. He was not 
happy and finally came back in 1918 as 
a renter. He had a little money saved 
up, but prices got so high that he could 
not buy seed. He came to me and said: 

“*T have no security. Things may not 
turn out right even if vou make a loan 
to me. I have horses and cattle; I have 
feed. But 1 have no seed. I’m honest, 
hut many people don’t know me. And 
I want you to loan me enough money 
to buy seed.’ - 

“T decided to make the loan,’ Mr. 
Yeasting says, though, as he said, it 
was not a very secure one. “This 
started him, and when products went 
up he was able to save a_little money. 
Today this small family is getting on 
beautifully. They are farmers and will 
remain farmers and good citizens. If 
he had had to break up his plans,. go 
back to the city, and become a mill 
worker again, he might have been dis- 


“couraged, drifted around, and become 


a failure.” 

This very unusual eredit story illus- 
trates better than description the point 
‘of view of the bank “that is interested 
in the farmer.” 





32 YEARS 


of steady growth with- 


out a merger 


absorption, and _ with- 
out change in executive 


management. 
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and 
Undivided Profits 
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Incoming Mail 


This picture shows the incoming mail corner 
of our half acre fifth floor work room space. 

Here our staff of young men and women 
open, sort, list and route the checks and let- 
ters sent us by our friends in other cities. 


166,000 separate items pass through this 


Bank every day. 


20,000 checks are daily sent by mail to cor- 
responding Banks in other cities in the United 


States. 


Facilities such as these put this Bank 
in first position to serve you in the Great 


Lakes Region. 


[Formerly First & Old Detroit National Bank] 


FIRST NATIONAL BANK 


BETROMrT 


MICHIGAN 


The Frst National Bank, the Central Savings Bank and the 
First National Company of Detroit, are under one ownership. 





How a Forger Works 


The old plan of establishing a bus- 
iness acquaintance by opening a_sav- 


ings account with eash and then obtain- 
fraudulent cheek for 
more than the deposit was successfully 
worked in Saint Paul. It is reported 
by the Minnesota Bankers 

On July Ist an aceount was opened 
in the name of Mike Marcks by the de- 
posit of $200. On July 10th the de- 
positor presented that which purported 
to be a cashier’s check of the Central 
Trust and Savings Bank, Rock Island, 
Illinois for $1,200 and asked for the 
privilege of drawing $700 in cash and 
depositing $500 on the account. The 
cashier’s check proved to be a forgery. 
The Association comments as follows: 


ing money on a 


Association. 


Readers will confer a favor 


“MORAL: Insist upen obtaining an 
advice of eredit on such items before 
advancing money on them. Also look 
out for fraudulent cashier’s checks on 
Central Trust and Savings Bank, Rock 
Island, Illinois.” 

The Hudson State 
Adrian, Michigan, has awarded e¢on- 
tracts for a building, on which 
work will start immediately. Plans for 
this building were completed two years 
ago, but because of conditions in the 
building trade they were postponed. 


Savings Bank, 


new 


Work has been started on alterations 
and additions to the. building of the 
American Trust Brooklyn, 
New York. 


Company, 


by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


War Debt Concessions 

Development in the last week or go 
have brought the leading nations of the 
world closer to the inevitable conely- 
sion that the interlocking debts created 
by the war cannot be liquidated without 
mutual concessions. Payment cannot 
be made in gold, and such a vast flood 
of the yellow metal would impair its 
prestige as a medium of exchange. At 
any rate, neither our mines nor the 
hidden hoards can be counted upon to 
produce a supply essential for the pur- 
The printing presses of the na- 
tions must have something behind their 
output beside ink and paper. 

Payment cannot be made in goods 
until the world’s productive powers are 
regenerated. International trade is the 
measure of production. It is a gauge of 
the interchange of goods. Figured in 
tons, vards and other units, it is still 
below the level of 1913. The output 
of the world’s farms, mines and fae- 
tories nine years ago was little more 
than enough to permit it to pay its way. 
How ean a smaller volume enable it to 
live and meet a staggering debt? 

Thus far every nation has been dodg- 
ing the issue. It is time to face it. 
This country would be far better off 
with a rehabilitated Europe, able to 
buy and pay for our products, than 
with a group of struggling debtors, 
seeking to make good through disturb- 
ing competition in our own markets 
and eausing us to pay the price of de- 
pression for the collection of our so- 
called obligations. 

Whether we lead or follow, we wust 
vive our answer and give it soon. It 
is not a question of generosity or philan- 
thropy, but of common sense.—W’. J. 
Wollman & Co., Riview. 


pose. 


Chieago’s first labor bank—the Amal- 
gamated Trust and Savings Bank— is 
open for business at the bank’s quarters 
371 West Jackson Boulevard. Men- 
bers of the Amalgamated Clothing 
Workers of America are principal 
stockholders. The capitalization of the 
bank is $200,000 and the surplus is 
$100,000. O. W. Thompson, formerly 
president of the N. K. Fairbank Com- 
pany, is chairman of the board of d- 
rectors. R. L. Redheffer, formerly vice- 
president of the Security and Second 
Security banks, is president of the new 
bank. Ralph S. 


Davis is cashier. 
Contracts have been awarded for a 
bank and office building to be built at 
a cost of $1,000,000 for the Union Trust 
Company, Cincinnati, Ohio. It will be 
nine stories high, with brick and stone 
walls and eut stone trimming. 
Alterations and additions have been 
planned for the building of the West 
Jersey Title Guaranty Company, 
Camden, New Jersey. Contracts have 
been let. 
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INTERESTING FIGURES ON 
AMERICAN BANKS 


N. SIMS, secretary-treasurer of the 

*National Association of Super- 
visors of State Banks, in his annual 
report submitted at the Annual Conven- 
tion in Detroit presented a statement 
which shows in detail by states the 
capital, surplus and undivided profits, 
loans and discounts, bonds, stocks and 
securities, and total resources of all 
State Banking Institutions of the con- 
tinental United States, together with 
totals of these items of the national 
banks, and all covering as of March 10, 
1922. 

The report of Secretary Sims covers 
the only available accurate and detailed 
data of the State banking institutions 
comparable with the reports of the 
Comptroller of the Curreney which 
covers the national banks. 

Mr. Sims said: “The figures given 
are surprisingly gratifying and _ reflect 
the healthy condition of the banking 
institutions of our country. 

The total deposits are practically as 
high as they have ever been, except as 
shown by the statement of June 30, 
1920, when the highest point ever 
known was reached. 

In spite of the enormous liquidation 
in business which followed the un- 
precedented inflation in the past war 
period, there was a shrinkage of only 
five per cent in the total deposits of all 
banks between June 30, 1920, and 
March 10, 1922, and a shrinkage in the 
state bank deposits during that time of 
only one and four-tenths per cent. 

On March 10, 1922, there was a total 
of 30,499 banks, of which 22,302 were 
state and 8,197 national banks, and in 
round numbers a total capital, surplus 
and undivided profits of $6,534,000,000, 
total deposits of $38.901,000,000, and 
total resources of $48,658,000,000. 

From June 30, 1920 to March 10, 
1922, the state banks inereased 379 in 
number and the national banks 167. 

On Mareh 10, 1922, in round numn- 
bers the capital, surplus and undivided 
profits of the state banks was $3,700.- 
000,000 and of the national banks $2,- 
834,000,000, showing the capital re- 
seurees of the state banks to be 30 per 
cent in excess of the national banks. 
The deposits of the state banks were 
$23,510,000,000, and of the national 
banks $15,390,000,000, showing the de- 
posits of the state banks 52 per cent in 
exeess of the national banks. The total 
resources of the state banks were 4$28,- 
508,000,000, and of the national banks 
19,850,000,000, showing the resourees 
of the state banks 45 per cent in excess 
vf the national banks. 





Wrecking has been started for the 


new building of the Commercial National 
Bank, Bradford, Pennsylvania. The 
building will cost $100,000. 


THE NORTHERN 
USTEE UNDER Wie rapa COMP, y 
Youn 5 NM 
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Error Proof Statement 


HIS bank assures its customers error proof statements and 

reports from its Trust Department because it makes 
photographie copies directly from the ledger as shown in the 
above illustration. 

The PHOTOSTAT is a photographic copying machine 
which makes copies direct on paper without the intervention 
of glass plates or films. It is operated by an office girl or boy. 
Photostat copies are facsimile copies. They show every line, 
signature, character, manuscript, illustration and heading as 
they appear in the original, and because these copies are 
made direct from the original subject they are accepted as 
legal evidence by the courts. 


NO ERRORS ARE POSSIBLE NO AUDITING NECESSARY 


Write or telephone our nearest office for 
information about machines or service 


PHOTOSTAT CORPORATION 


295 STATE STREET, ROCHESTER, N. Y. 


88 Broad Street - - -- - Boston 510 North American Bidg. - Philadelphia 
123 West Madison St. - - - Chicago 317 Third Avenue - - - - - Pittsburgh 
209 Leader Bldg. - - - - - - Cleveland 429 Monadnock Bidg. - - San Francisco 
7 Dey Street - - - - - New York City 601 McLachlen Bidg. - - - Washington 

Executive Office - - - Providence, R. I 


PHOTOSTAT > 


TRADE MARK 











THE LAMINATED racers CO. 


CINCINNATI, OHIO 
A new organization—old in experience. | 


Equipped with the.latest and best type of machinery the Laminated Company | 
is now manufacturing a superior line of 


Burglar-Proof Equipment for Banks 
Vault Doors and Linings 
Burglar-Proof Safes, Chests, and Lockers 
Safety Deposit Boxes 


The company’s sales organization covers every section of the United States and Canada. 
A thoroughly qualified sales engineer will handle your inquiries intelligently and promptly. 














Classified Advertisements will be found on Page 107 
Don’t Forget to Read ’em 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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CHICAGO 


VER since The Merchants Loan and Trust Com- 
pany Bank of Chicago was founded, more than 
sixty years ago, the big end of its business has 


been commercial banking. 


Today this Bank is recognized as one of the leading 
trust companies of the United States in volume of com- 
mercial business and holdings of bank deposits. 


BOARD OF DIRECTORS 


CLARENCE A. BURLEY 


Attorney and Capitalist 
ROBERT W. CAMPBELL 


Knapp & Campbell 

MARSMANS, FIELD 
eee yuu, Glore, Ward & Co. 
ERNEST z HA hairman 
a Tees National Bank 
HALE HOLDEN President 
hicago, aa & Quincy R. R. Co. 
MARVIN HUGH hairman 
OND, | iia Railway Co. 
EDMUND HULBERT President 
he Merchants Loan & Trust Co. 
Illinois Trust & Savings Bank 
Corn Exchange National Bank 
CHAUNCEY KEEP Trustee 
Marshall Field Estate 


CYRUS H. McCORMICK Chairman 
International Harvester Co. 

JOHN J. MITCHELL Chairman 
The Merchants Loan & Trust Co. 

Illinois Trust & Savings Bank 


JOHN S. RUNNELLS Chairman 
Pullman Co. 

EDWARD L. RYERSON Chairman 
Joseph T. Ryerson = a 

JOHN G. SHEDD President 
Marshall Field & Co. 

ORSON SMITH Chairman 
Advisory Committee 

JAMES P. SOPER President 
Soper Lumber Co. 

ALBERT A. SPRAGUE Chairman 


Sprague, Warner & Co 


WE INVITE INQUIRIES IN REGARD TO ANY 
FEATURE OF OUR SERVICE 


JOHN J. MITCHELL, Chairman of Board 
EDMUND D. HULBERT - - - President 
FRANK G.NELSON - - Vice-President 
JOHN E. BLUNT, JR. - - Vice-President 
C. E. ESTES “2-2 - Vice-President 
F. W. THOMPSON - - - Vice-President 
H.G.P. DEANS - - - - Vice-President 
JOBN J. GEDDES - - - - Cashier 


F. E. LOOMIS - - + Assistant Cashier 
A. F. PITHER - - - Assistant Cashier 
W. A. oe - Assistant Cashier 
LEON L. LOEHR __ -Sec’ y and Trust Officer 
LEONARD JOHNSON Assistant Sec’y 


F. HARDIE - Manager Bond Department 
-C. ADAMS - - Asat. pee. Bond Dept. 
H. J. SAMPSON - Asst. “Mer. Foreign Dept. 


QQ? 


Capital and Surplus Fifteen Million Dollars 








The Bond Market 

During the first six months of 1922, 
more bonds were sold on the New York 
Exchange than during the first half of 
any previous year. It is noteworthy 
that after every business depression 
there has been a marked increase in the 
sale of bonds. The present business 
recovery is conforming to the general 
rule, and the volume of bond trading 
is making new high records. 

There are several reasons why bond 
sules rise after times when business is 
lad. The most important is that prices 
are low when business is stagnant, and 
this attracts buyers. Another reason is 
that during such periods there is much 
idle money because pay rolls have been 
cut, stocks of goods have been sold off, 
and prices have fallen. These changes 
release funds which seek safe invest- 
ment and find it in bonds. Another 
important factor is that many firms find 
themselves in business difficulties at 
such periods, and are forced to raise 


funds through the sale of bonds on 

terms that are costly to them, but ad- 

vantageous to the bond buyers. 
Another fact is that the volume of 


. bonds bought and sold has enormously 


mereased in this country since the war. 
This is partly due to the sale of Liberty 
Bonds and to the fact that their wide 
distribution accustomed many people to 
the idea of buying bonds who had never 
done so before. Still another stimulat- 
ing foree has been the operation of the 
income tax with its provisions extempt- 
ing in whole or in part the income from 
many classes of bonds, and a third 
factor has been the sale in this country 
of large issues of foreign bonds of ex- 
ceptionally high yield—The Cleveland 
Trust Company Business Bulletin. 


An eleven story office and bank build- 
ing is being built by the Ashland Na- 
tional Bank, Ashland, Kentucky. Con- 
tracts have been let. The building will 
cost $250,000. 


“ATMOSPHERE” COVERS 
WORK OF FORGERS 


(Continued from page 55) 
as “drawer.” 5. “Endorsements” on 
the back of checks may be tampered 
with. Although one cannot avoid being 
vietimized by check manipulators one 
can considerably reduce the risks by 
drawing checks in a careful manner and 
also by examining cancelled checks as 
soon as they are received from the bank. 


A. B. A. Convention Speakers 

Indications that Europe’s financial 
situation will have a first-hand hearing 
by American bankers are seen in 
the selection of the Rt. Hon. Reginald 
MeKenna, former Chancellor of the 
British Exchequer and an outstanding 
figure in European finance, as one of 
the chief speakers at the annual conven- 
tion of the American Bankers Associa- 
tion to be held in New York, October 
2 to 6. It is announced that he has ac- 
cepted the invitation. 

Mr. MeKenna, who is now chairman 
of the London Joint City and Midland 
Bank, has had a distinguished career 
in English publie affairs. He entered 
pubhe life from the practice of law as 
a member of Parliament in 1895. He 
subsequently occupied the posts of 
nunaneial secretary of the Treasury, 
president of the Board of Edueation: 
first Lord of the Admiralty, home 
secretary and chancellor of the ex- 
chequer. His addresses on reparations, 
inter-allied debts and other great inter- 
national financial questions have at- 
tracted world-wide attention. 

In line with this plan of giving a 
world character to discussions before 
the convention, it was also announced 
that Thomas W. Lamont, of J. P. Mor- 
gan & Co., will likewise speak, deliver- 
ing a keynote address on_ financial 
conditions. Mr. Lamont for years has 
taken a leading part in American finan- 


cial affairs in China and Mexico, and 
recently has been particularly active 


in studying this country’s relations with 
Europe, having just returned from a 
financial conference in Paris. 

Another speaker before the conven- 
tion will be Dr. George E. Vincent, pres- 
ident of the Rockefeller Foundation, 
formerly president of the University of 


Minnesota and an authority on eduea- 
tion. 
Stockholders of the Fremont Joint 


Stock Land Bank recently increased the 
capital stock to $250,000. Dan V. 
Stevens is president of the institution. 


An office and bank building seven- 
teen stories high is being built by the 
Jefferson Standard Life Insurance Com- 
pany, Greensboro, North Carolina. The 
building will have a steel frame and 
will be of brick, stone, and granite con- 
struction. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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COMMERCIAL LIABILITY 


LINE OF CREDIT 
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Figure III. 


MACHINE RECORDS THAT 
AID IN THE DISCOUNT 
DEPARTMENT 


(Continued from page 17) 
of this system is the liability ledger 
record. The writing and posting of 
the liability record is done on the same 
machines as used for manifolding the 
register, notice and tickler. 

Three classes of liability are 
on individual ecards 
kept current on each. 

These are “Direct”, 
and “Contingent.” 

The ledger cards that are used are 
shown in Figure III. One represents 
the direct obligations of A. B. C. Smith. 
Another shows the commercial or dis- 
counters liability of Marshall and Com- 
pany on paper discounted for them. 

The direct cards are white, the com- 
mercial are buff. There is also another 
card melon colored for contingent liabil- 
ities. This enables the rapid selection 
of a card of any class, under any name, 
when wanted by the operator for post- 
ing or by 


recorded 
and balances are 


“Commercial” 


an officer of the bank for 

reference. 
The cards are kept in strict alpha- 
betieal arrangement behind suitable 


index guides. Théy are filed in steel 
trays each on its own movable tray 
table. They are thus easily wheeled 
mand out of the vault. 

The liability cards are posted direct 
from the notes after they have been 
entered on the register and numbered. 

In posting either debits or credits, or 
where both are posted at one entry, the 
machine picks up the balance and. ex- 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when 


Liability ledger record cards that provide for three classes of liability. 
melon, although only two are shown here. 
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tends the new. Totals of all old bal- 
anees, debits, credits and new balances 
involved in a day’s posting are aceumu- 
lated in the machine as they are printed. 
This provides a check on and proof of 
the work. 


Whey posting renewals or partial 
renewals both the old note and new 


note register numbers are shown. This 
makes tracing easy for officers or the 
credit department. The credit depart- 
ment cheeks the liability records of the 
discount department onee each month. 


Collateral loans are posted to the 
liability cards the same as other notes, 


but, as usual, do not figure against the 
amount of the established credit line. 
For instance, Figure III, showing the 
direct line of A. B. C. Smith is an ex- 
ample. The balance on May 12 con- 
siderably exceeded the line of $3500, 
but allowance must be made for the col- 
lateral loan entries. which are included 
in this balance. 

The discount department system de- 
scribed in the foregoing has received 
the highest recommendation of Federal 
Reserve Bank examiners, Michigan state 
bank examiners and chartered account- 
ants of the city of Detroit. 

The hearty approval given it by the 
officers of this bank and also those 
persons in direct charge of the work 
comes after a thoroughly satisfactory 
experience of about eighteen months. 


'§. A. Layton of 
is in Enid, Oklahoma, on business in 
the interest of the new American Na- 
tional Bank building now under con- 
struction. 


Oklahoma City, 







There are three sets of ledger cards, white, buff and 


Work is under way on The Broadway 
National Bank, Richmond, Virginia: A 
side addition three stories high is being 
added. It will cost $80,000. 


All bids have been rejected by The 


Citizens Exchange Bank Westpoint 
King, Virginia. The new building,is to 


be of brick and lime stone, two stories 
high and will cost $40,000. 

A building to cost $70,000 will be 
eonstructed for the National Bank of 
Rockaway Beach, L. I., New York. 
Foundations have béen laid. 





ceteecagie. 
Work will be started soon on the new 
huilding of The American Trust Com- 


pany, South Bend, Indiana. It will be 
four stories high with basement and 


will cost $250,000" 


Contraets have been let by The Wey- 
mouth Savings Bank, Weymouth, Mas- 
sachusetts for a new bank building. 

ADVERTISING 


A “TOYCO” Baron 


Will attract the kiddies to your bank—bring the 
grown-ups in and make depositors of them both 


Ask us how 
THE TOYCRAFT RUBBER COMPANY 


Dept. BM ASHLAND, OHIO, U.S. A. 








May we send pooofs? 
t “Chat Sewice”™ Portland St Worcester, Mass. 





writing to our advertisers. 








Feeders Making Big Money 
The agricultural outlook is excellent 
both in the American and the Canadian 
Northwest, with some losses, or prospec- 
tive losses, from the category of agri- 


cultural ills, rust, grasshoppers, cut- 
worms, drought, and storms. Of course 
no conclusion can now be drawn as to 
the final outcome. Conditions up to 
the present have not. been favorable for 
the development of black rust. Day by 
day reports are usually of an optimis- 
tic strain. Many, though not all, of 
the dry sections of the past few seasons 
have this year received a plentiful supply 
of moisture. 

This bank is always glad to receive 
reports from its correspondents, whether 
solicited or not, as to agricultural or 
other conditions in the Northwest. An 
unusually interesting letter comes from 
an officer of a bank in southeastern 
South Dakota. It reads in part: “You 
may be interested to know something 
about the outcome of the cattle and hog 
feeding business which I have conducted 
during the past six or eight months. 
Now that the paper is reduced to ap- 
proximately $10,000, I think it is safe 
to say’ that every feeder will make big 
money. Those who have cashed in to 
date have done remarkably well, in 
many instances the farmer claiming 
that his corn brought him $1.00 a bushel, 
especially those who fed hogs. T loaned 
a certain farmer $1,000 to buy hogs. 
Saturday he sold them at Sioux Falls, 
taking them up by truck, and received 
$10.30 per ewt., or a total in cash of 
$2,633. Many of the cattle feeders have 
made as much money, they claim, as 
they have ever made heretofore in feed- 
ing cattle, and everybody is well pleased 
with his operations. There has been 
some hog cholera, but most of the farm- 
ers are vaccinating this year. The crop 
of spring pigs is enormous.”—North- 


western National Bank, Minneapolis, 
Minn. 
W. R. Battlin, note teller with the 


Valley Bank, Phoenix, Arizona, and E. 
Whittlesey, exchange teller, have been 
appointed assistant cashiers. 


A. H. Brouse has been appointed as- 
sistant manager of the International 
Branch of the Bank of Italy, Los An- 
geles, located at Riverside, California. 
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BANKER 4 FARMER 


BOYS’ CLUBS THAT 
REAP GOOD WILL 


A corn club is one of the methods used by 
the Citizens National Bank of Emporia, 
Kansas, to keep in touch with farmers 


By J. FRANKLIN LEWIS 


ORE than one hundred boys in 

Lyon County, Kansas, are care- 
fully tending an acre of corn in prep- 
aration for the Lyon County fair, 
which will take place next month. They 
are members of a corn club of the 
Citizens National Bank, Emporia, Kan- 
sas and students in the rural schools of 
the county. 

The present contest repeats a success- 
ful contest held last year by the bank, 
in which 76 boys enrolled, 72 finished 
in the contest, and 66 exhibited at the 
County fair. The corn club exhibit, 
held first at the bank, then at the county 
fair, attracted wide attention last year, 
and the corn was judged by experienced 
farmers to be of unusual size and qual- 
ity. The bank decided, then, to re- 
organize the club again this year, and 
the matter was placed in the hands of 
H. E. Peach, vice-president. 

As early as February, plans were 
started to increase the membership of 
the club and insure the right kind of 
participation in the contest. A letter 
was sent to school teachers in the rural 
schools of the vicinity, and the boys who 
had taken part in the contest before. 
Soon replies came in, and by the end of 
February more than a hundred boys 
had signed the necessary contract and 
officially entered into the contest. Mem- 
bers of the bank and the community are 

yatching today the acres which the boys 
have under cultivation. The letter 
which was sent to rural school teachers 
and which explains in detail the rules 
of the contest, follows: 


Dear Friend: 


The Citizens National Bank feels that the 
great interest taken by the boys of our 
schools in our Boys’ Corn Club last year 
justifies us in conducting another Corn- 
growing Contest this year, and hope that 
we may receive the same hearty co-opera- 
tion from the teachers that we received last 
year in interesting the boys of our schools in 
this matter. 


OPPORTUNITY 

We feel that this presents an opportunity 
for our boys to do some systematic, educa- 
tional agricultural work, which will be of 
lasting benefit to each boy who takes part in 
this Contest. 


THE CONTEST 

The Contest will be on the following con- 
ditions: Each boy will farm one acre of 
ground. He will plow the ground; plant, 
cultivate, and gather the crop. 


THE FARMING 

The farming will be in two classes, viz., 
upland farming amd bottom land farming; 
that is, the boys farming upland will contest 
against each other, and the boys farming 
bottom land will contest against each other. 
SEED 

The Bank will furnish sufficient amount 
of seed to plant one acre. The seed will be 
of one variety; this will give to each boy a 
fair start, so far as the seed is concerned. 
AGES OF CONTESTANTS 

Boys over ten years and under fifteen 
years living in Lyon County are eligible to 
enter this Contest. 


PRIZES 

The Bank will give $100.00 in prizes, 
divided equally between upland farming 
and bottom land farming, that is, $50.00 





for upland, and $50.00 for bottom land. 
The prizes will be as follows: 
1st prize in each class............$15.00 
2nd prize in each class........... 10.00 
Srd prize in each class............ 7.50 
4th prize in each class............ 5.00 
5th prize in each class............ 4.00 
6th prize in each class:........... 3.00 
7th prize in each class............ 2.50 
8th prize in each class.......... . 2.00 
9th prize in each class............ 1.00 
3 cla sandal ciisa wa nite . $50.00 


Each boy will exhibit fifteen ears in com- 
petition at the Lyon County Fair, or at 


The Citizens National Bank, or at both 
places. 

We are enclosing some blank applica 
tions for membership in our Club and 4 
self-addressed stamped envelope for return 
of same. 

We wish that you would present this 
matter to the boys of your school, and 


endeavor to get them to join our Ctub. We 
wish to have at least 100 boys in the Club. 
First applications for membership will be 
filed. 

Assuring you of our appreciation of any- 
thing you many do to get us in touch with 
the boys of the county in this enterprise, we 
are, 


Very truly yours, 
THE CITIZENS NATIONAL BANK 


H. E. PEacu, 
Vice-Pres. 


The bank has been keeping in touch 
with the contestants to help them use 
the best methods of cultivation and te 
see that no insect blight or lack of care 
spoils the contestant’s crop. 

“It is the educational value of 4 
lesson learned in scientifie farming that 
we consider the most important aspect 
of the contest,” said Mr. Peach. “While 
the contest is of course good advertising 
for the bank, and earns good will for 
us, I think it is the long run value of 
the competition in producing corn of 
high quality that will benefit the county 
most, and therefore, the bank.” 


gs 


Ki 
ig 
Be 

















Ce 
sou 
Ne 
on 
pre 


the 
ing 


ger 


of 
pre 


De 
the 
195 
ani 
ma 


eve 
wit 


the 


c TO} 
Sor 
siar 
$93 
gra 
fou 
wit 


tots 


tue! 


le 


ig 


or fF 


of 


ty 





BANKERS MONTHLY for AUGUST, 1922 


VALUE OF CROPS AND 
ANIMAL PRODUCTS 


HE estimated value of the farm 

products produced in the West North 
Central States—Minnesota, Iowa, Mis- 
souri, North Dakota, South Dakota, 
Nebraska, and Kansas—was equal to 
one-fifth of the total value of the farm 
products produced during 1921 in the 
United States. The estimated value of 
the animal products produced, inelud- 
ing animals raised, in 1921 in this same 
geographical division of the country, 
was equal to a little less than one-third 
of the total value of all animal products 
produced. 

As announced last April, the U. S. 
Department of Agriculture estimated 
the value of all crops produced during 
1921 at $7,027,500,000, and the value of 
animal products at  $5,338,800,000, 
making a grand total for farm products 
of $12,366,300,000, compared with a 
grand total of $18,263,500,000 in 1920, 
and $23,783,200,000 in 1919. A _ total 
of the values of crops and animal prod- 
ucts, of course, involves duplications, 
as in the case of grains when fed to 
animals which are later marketed. 

The states mentioned above con- 
tributed $1,421,100,000 to the 1921 total 
for crops and $1,610,000,000 to the total 
for animal products.. In 1920 these 
States contributed $2,418,600,000 for 
crops and $2,217,900,000 for animal 
products. In 1919 the figures were 
$3,584,100,000 and $2,521,400,000, re- 
spectively. 

Second in the value of farm crops 
and animal products in 1921 were the 
East North Central States—Ohio, In- 
diana, Illinois, Michigan, and Wiscon- 
sin—with a total of $1,175,700,000 for 
crops and $1,301,000,000 for animal 
products. These amounts were 17 per 
cent of the national total for crops and 
24 per cent of the national total for 
animal products. 

The South Atlantic States—Delaware, 
District of Columbia, Maryland, Vir- 
ginia, West Virginia, North Carolina, 
South Carolina, Georgia, and Florida— 
stood third in the value of farm crops 
in 1921 with a total of $967,800,000, or 
14 per cent of the total for the country 
In the value of animal products, how- 
ever, this group of states ranked fifth 
with $368,000,000, or 6.9 per cent of 
ihe national total. 

Fourth place in the value of farm 
crops in 1921 was held by the West 
South Central States—Arkansas, Loui- 
siana, Oklahoma, and Texas—with 
$938,200,000 or 13 per cent of the 
grand total. This group also ranked 
fourth in the value of animal products 
with a production valued at $461,100,- 
000, or 8.6 per cent of the country’s 
total. 


The East South Central States—Ken- 
tueky, Tennessee, Alabama, and Missis- 





S. T. KIDDOO President 
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D. R. KENDALL, Cashier 
Capital and Surplus 


$2,250,000 
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H. E. HERRICK, Assistant 
Cashier 

Cc. L. WISTRAND, Assist- 
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Resources over 


$20,000,000 


EASIER CONDITIONS 


will now permit Banks to establish new con- 
nections tending to improve their facilities and 


service. 


For transactions at-the Chicago Live 


Stock Market a ‘“‘Yards”’ Account is invaluable. 


THE LIVE STOCK 2°! BANK 


OF CHICAGO 


CORRESPONDENCE INVITED 


sippi—ranked fifth in the production of 
farm crops in 1921, having contributed 
$673,100,000, or 9.6 per cent of the na- 
tional total. In animal products this 
group of States stood in sixth place, 
being but 0.2 per cent below he South 
Atlantie States. 

The Pacifie States—Washington, Ore- 
gon, and California--stood sixth in the 
value of farm crops with a production 
valued at $646,200,000, and eighth in the 
value of animal products with $268,- 
600,000. 

Seventh in the value of farm products 
were the Middle Atlantic States—New 
York, Pennsylvania, and New Jersey— 
with a production of $601,400,000. This 
group, however, ranked third in the esti- 
mated value of animal products with a 
production of $503,900,000, or a little 
over 9 per cent of the national total. 

The Mountain States—Montana, 
Idaho, Wyoming, Colorado, New Mex- 
ico, Arizona, Utah, and Nevada—ranked 
eighth in the value of farm crops with 
a production valued at $352,700,000, or 
5 per cent of the country’s total. This 
group stood seventh in the value of 
animal products with an output estim- 
ated at $304,000,000. ~° 

The New England States—Maine, 
New Hampshire, Vermont, Massachu- 
setts, Rhode Island, and Connecticut— 
stood ninth in the value of farm crops 
with a production valued at $251,300,- 
000. The value of the animal products 
produced in these states stood at $162,- 


500,000. 


Arranged in the order of total values 
for farm products—crops and animal 
products—the states stood as follows 
for 1921: 


Readers will confer a fervor oy mentioning THE BANKERS MONTHLY when writing to our advertisers. 





CINCINNATI'S 
NK OF 
SERVICE 


At Your Command 


The facilities and ex- 
perience of this Bank are 
at all times at the com- 
mand of out-of-town 
banks desiring to avail 
themselves of our con- 
structiveco-operation in 
special matters and our 
general good service in 
all matters. 


State your problems. 


™ FIFTHIHIRD 


Nationa Banke CinciNNATI 


Our classified ads. 
will be found 
on page 107 
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PON the foundation of more 
than half a century’s experience 
and growth is based the present organi- 


zation of the 


FIRST NATIONAL 


BANK of CHICAGO and the FIRST 
TRUST AND SAVINGS BANK. 


This experience has developed 
a highly specialized service in both 
banks, applicable to the needs of banks 


and bankers. 


Calls and correspondence are 


invited relative to the facilities afforded 
for the transaction of domestic and in- 
ternational financial business of every 
conservative character. 


Combined Resources exceed $300,000,000 


JAMES B. FORGAN, Chairman 
Board of Directors of Both Banks 


FRANK O. WETMORE, President 
First National Bank of Chicago 


(1) Iowa, (2) Texas, (3) Illinois, 
(4) New York, (5) Missouri, (6) 
California, (7) Wisconsin, (8) Ohio, 
(9) Kansas, (10) Pennsylvania, (11) 
Nebraska, (12) Indiana, (13) Min- 
nesota, (14) Michigan, (15) North 
Carolina, (16) Oklahoma, (17) Ten- 
nessee, (18) Kentucky, (19) Georgia, 
(20) Virginia, (21) Arkansas, (22) 
Washington, (23) Alabama, (24) 
Mississippi, (25) South Dakota, (26) 
North Dakota, (27) South Crolina, 
(28) Colorado, (29) Oregon, (30) 
Montana, (31) Louisiana, (32) 
Idaho, (33) West Virginia, (34) 
Maine, (35) New Jersey, (39) Con- 
necticut, (40) Florida, (41) New 
Mexico, (42) Wyoming, (43) Utah, 
(44) New Hampshire, (45) Arizona, 


MELVIN A. TRAYLOR, President 
First Trust and Savings Bank 


(46) Nevada, (47) Delaware, (48) 
Rhode Island, and (49) District of 
Columbia.— Weather, Crops & Mar-. 
kets U. S. Department of Agriculture 


C. H. Martin, former State bank 
examiner was elected active-president 
and cashier of the U. S. National Bank 
of San Diego. 


George D. Ezell has resigned from 
the First State Bank, Electra, Texas, 
to become assistant cashier of the Secur- 
ity National Bank. 

J. C. Nelson and A. W. Hockenhull 
have purchased an interest in the Clovis 
National Bank, Clovis, New Mexico, from 
Alex Shipley.. 


WORKINGMEN’S BUDGETS 
AND THE LIVING WAGE 


THE attempt to discover what is a 
“living wage” and to obtain that 
and more, if possible, is now a regular 
feature of wage adjustments. In the 
anthracite wage controversy the labor 
side has gone further and, expressing 
its dissatisfaction with a living wage, js 
contending for a “saving wage.” 

Most of the discussion of this subject 
ignores the fact that there is no such 
thing as a determinable living wage 
which could, with reason or justice, be 
uniformly applied to all workers in a 
given class in all parts of the country. 
Obviously, a living wage for a single 
man would not be a living wage for the 
head of a family in a given section. 
But it is easily possible, for example, 
that a living wage for a single man 
where living costs are highest might 
balance that of the head of a family 
where costs are lowest though both 
perform the same kind of work. Nor 
even as to individuals without regard 
to their responsibilities to support 
others, is it possible to arrive at a 
definite figure which can be said to rep- 
resent the necessities of living. 

Aside from the fundamental impossi- 
bility of ariving at what is a living 
wage there has arisen in this connection 
a disposition on the part of the spokes- 
men of labor entirely to ignore the ques- 
tion as to how much an industry ean 
pay. A number of these spokesmen have 
in fact stated quite emphatically that 
they have no interest in that phase of the 
matter. It is, nevertheless, a_ very 
practical consideration for those who 
must find the money to pay the wages 
and for the public, out of whose pockets 
the of all industry eventually 
come. 


eosts 


In the recent cases before the Labor 
Board the contention was made _ that 
the cost-of-living budgets of workers 
showed that it was necessary that each 
one of them should have annual earn- 
ings of $2,635.97. Later this figure was 
changed to $2,133, or at least the higher 
budget was laid aside and the claims of 
railroad labor’s advocates were concen- 
trated upon the demand that rates of 
pay should be established that would 
provide an annual income of $2,133— 
The Index New York Trust Company. 


A Connecticut farmer is suing John 
MeCormack because, he says, the Irish 
tenor sold him a herd of snob cows. 
The cows plenty of milk for 
McCormack, but won’t produce for him. 

Evidently John sang to them, ac 
cording to the well known agricultural 
college theory of musie for cows. It 
seems to be up to the Connecticut man 
te put a phonograph in his barn and 
play MeCormack records to the snobs. 
—Kansas City Star. 
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The Coal Strike and Business 

The most important feature of the 
industrial situation and of the general 
business situation is the pending issue 
with the coal miners and railroad em- 
ployes. The coal strike has lasted three 
months, which in itself is not surpris- 
ing, as it was quite certain from the 
beginning that there would be no early 
adjustment of the differences. Indeed, 
there is no prospect at this writing of 
any “adjustment,” but rather for a trial 
of strength to the bitter end. 

In the anthracite field the miners are 
still demanding an increase of 20 per 
cent in wages, but probably only to 
counter the demand of the operators 
for a reduction. The operators have 
made no offer to settle by continuance 
of the existing scale, holding that the 
industry should adjust itself to a lower 
level of wages and prices, but offered 
to join in a request to the President of 
the United States to name a commission. 
The miners have declined to consider 
this proposal. 

The anthracite field is all unionized 
and the shut-down is complete. Stocks 
of anthracite coal are now getting low, 
and as there is no great surplus capacity 
for production the danger of a short 
supply next winter is becoming serious. 
Anthracite is used mainly for household 
purposes, and while absence of the 
usual supply would oecasion very great 
inconvenience, possibly, in view of the 
way people in Europe have lived in 
unheated houses, it may be classed as 
a luxury rather than as a necessity. 

The bituminous industry is more im- 
portant to’the country, but is not so 
completely suspended. Production is 
going on at about one-half the normal 
requirements, mainly in West Virginia, 
Kentucky and states farther south. Re- 
serves were large when the strike began, 
and the country probably could go one 
or two months longer before any gen- 
cral suspension of industry would take 
place. Production has imereased from 
about 4,000,000 tons in the early weeks 
of the strike to about 5,000,000 tons 
per week, but this has occurred in the 
non-union districts. There does not 
appear to be much reason for expecting 
a break among the union miners. They 
are very resolute in their stand for the 
present wage scales, and no doubt sin- 
cere in their feeling that reduction would 
do them great injustice—The National 
City Bank of New York 


Explaining Fire Loss Adjustments 

Under the title of “Some Things That 
Every Agent Should Know”, The Na- 
tional Board of Fire Underwriters has 
published a valuable analysis of some 
of the more important problems affect- 
ing fire insurance adjustments, together 
With references to the judicial decisions 


involved. The work is by William 


N. Bament, General Adjuster of the 
Home Insurance Company. 
Among the topies treated are, the in- 
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Drovers Service Built 
on Broad Experience 


\ 
Many out-of-town banks have often expressed a 
their satisfaction in the Drovers’ prompt, 
efficient handling of their Chicago transactions. 


Such business-like methods are the product 
‘of long experience in every phase of the prob- 
lems facing bankers, plus an earnest, intelli- 
gent interest in everything that affects their 








, welfare. 
C Drovers Service provides everything that is 
‘ ; il 
Py needed in a Chicago correspondent and adds 
S many friendly touches that keep us close to 
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surable interest of a payee under a 
policy; the insurable interest of the 
vendor and vendee under an executory 


. 
contract of sale; restrictions that cover | For Advance 


a policy issued to John Doe and or 
Richard Roe; the definition of a Reports On 
“friendly fire’; explosion and concus- 

sion losses; the conditions that prevail 
when insurance inures to the benefit of B 

a railroad or other common earrier; the on ~ 
matter of insuring goods in bond, sub- 

ject to duty or internal revenue tax; 
rent or rental value insurance; insur- Proposed issues, 
ance on improvements and of a lease- 2 

hold interest; insurance on profits and bids wanted, etc. 
or commissions; non-liability of a city WRITE 

or municipality for failing to provide 
water for fire protection, and other 
matters of interest. 


aero _ PACIFIC NORTHWEST 
Sample copies of the booklet may be PRESS CLIPPING BUREAU 


secured gratis from The National Board a. Bldg., SEATTLE, WASH 
of Fire Underwriters, 76 Williams | Saar : 


Street, New York, N. Y. 





CUTTING 
COSTS 
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CHECKING PIRACY BY 
USE OF STATISTICS 


UNKNOWN to most of us, and its 

significance unappreciated by 90 per 
cent of those who are contributing to it, 
the development of industrial statisties 
—the growth of exact knowledge con- 
cerning human needs and the capacity 
of productive machinery for meeting 
them—is slowly revolutionizing methods, 
production and distribution in the in- 
terest of the elimination of waste, and 
at the same time is providing us with 
the means for a confident modification 
of the political cheeks and hindrances 
which it was ‘inevitable we should 
throw around the agencies of produe- 
tion as long as we were ignorant of 
their accomplishments and _ suspicious 
of their motives. This latter phase of 
the development is perhaps more im- 
mediately important than the former, 
for uneconomic controls and ignorant 
interference with industry, growing out 
of fears that it might attain political 
dominance, have the power to destroy 
initiative and completely wreck the in- 
dustrial machine. Exact knowledge 
concerning plant capacities and the con- 
sumptive demand for goods, published 
to the ‘world, leaves no possible loop- 
hole for abuse of power by monopoly 


HE Liberty Central 

Trust Company 
prides itself on being 
equipped to render 
prompt and efficient 
service to out-of-town 
correspondents. Special 
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or any other agency. Such knowledge 
places absolutely in the power of public 
opinion, to say nothing of Governmental 
authority, those who would gouge by 
restricting production in a time of urgent 
demand. Under a system which furnished 
the world with full and complete 
information concerning plant capacities, 
the current rate of production and the 
extent of 
mulcting of the public would be morally 
impossible, regardless of the degree of 
centralized control to which a_partie- 
war industry might be subject. Un- 
fortunately, this state of perfection in 
the gathering and distribution of statis- 
ties has not been reached. Its develop- 
ment is in process and great progress 
toward that end has been made, but we 
are still some distance from the ideal. 
The progress already made is nevertheless 
sufficient to indicate the possibilities 
and to justify a reconsideration of our 
policies and ideas concerning the neces- 
sity of maintaining political controls 
over economie forces. In such a recon- 
sideration it is possible we would dis- 
cover that it was still advisable to main- 
tain some form of political control over 
the agencies of these forces, but even 
in that case it is certain we would eon- 
clude that it was no longer necessary to 
exercise that control after the manner 
now in In an atmosphere of 
knowledge the survival of the demagogue 
is an impossibility. The damagogue 
feeds on ignorance and breathes the air 
of suspicion; deprived of that atmos- 
phere he would die like a fish out of 
water. As things are, the demagogue 
is responsible for 90 per cent of the 
ignorant interference with economic de- 
velopment, and the substitution of in- 
formed control for the control which he 
breeds out of ignorance and envenoms 
with suspicion would represent an 
advance even in the eyes of those who 
condemn artificial control of any kind. 
Those who object to artificial control 
of the natural forces do so upon the 
ground that even the fullest possible 
knowledge of present tendencies cannot 
be a reliable guide to the future, for 
the simple reason that all the factors 
which are to shape the end cannot be 
known because they have yet to appear. 
But conceding the expediency of some 
form of control, the ideal would seem 
to be a form which could and would be 


vogue. 


the demand for goods, the 


e 


adjusted to meet contingencies as they 
arose. Exact knowledge of the character 
and form of jindystrial progress, as 
revealed in statisties, should give us 
the confidence which comes from know- 
ing what we are doing and enable us 
to make adjustments in accordance with 
the commands of sound policy and good 
reason. The bearing in this connection 
ot the number of pounds of sugar con- 
sumed per capita in this country in the 
course of a year, or the number of miles 
an automobile tire will run before it 
is ready for the discard, may not be 
immediately apparent to the politicians, 
but when coupled with complementary 
statisties showing the number of pounds 
of sugar produced, the number of auto- 
mobiles operated and the number of 
potential automobile owners, this infor- 
mation gives the economist and the states- 
man a fairly accurate forecast of what 
is likely and what ought to happen in 
the industries concerned. Placed beside 
information showing plant capacities, 
current rates of production and the like, 
the statistics operate to prevent waste, 
thereby conserving capital, and act as 
a cheek upon the rapacity of individuals 
who, in the days when producers knew 
very little about their own businesses 
and nothing about the businesses of 
their competitors, and the public knew 
less, were able to pirate at will, regard- 
less of restrictive laws and regulations. 


Banking By Mail 


Do your deposits fall off during the 
summer vacation season when people 
are away for longer or shorter periods 
and it is impossible to get to the bank? 
Obviously, this is a good time to ac- 
quaint depositors, as well as prospective 
depositors, with the convenience of 
banking by mail. 

Travelers are not the only class of 
people who find it convenient to take 
advantage of banking by mail. A bank 
which recently analyzed banking by 
mail accounts in order to plan more in- 
telligently for the extension of this serv- 
ice, found that the accounts of farmers 
were in the majority. People in small 
towns unserved by banks were second. 
Third was a class that is not often ¢on- 
sidered as prospects for banking by 
mail, namely, local people. Among 
these are people who find the local 
bank’s hours or location inconvenient 
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and the people who cannot well spare 
the time that banking in person re- 
quires. Fourth, were people in towns 
where there were adequate saving facil- 
ities, but who, for any one of a number of 
reasons, were dissatisfied with local 
banks. Fifth, were former residents of 
the city, who take a real interest in the 
bank, are thoroughly satisfied customers 
and have a certain sentimental regard 
for the bank. Railroad men, traveling 
salesmen and housewives saving for a 
special purpose, formed the seventh 
class. 

The average prospective savings 
bank depositor as well as the average 
depositor himself, but dimly under- 
stands banking by mail. He needs to 
be told what it is and how to doit, what 
its advantages are to him and how he 
ean learn more about it. Your adver- 
tising department knows how to tell 
him. First, a booklet explaining the 
service should be compiled. This should 
be advertised in local and country news- 
papers. Letters and house organs have 
also been used with good results.—As- 
sociation News Bulletin, Savings Banks 
Association. 


Contractors placed a crew of men at 
work last Saturday on the basement 
of the new First National Bank build- 
ing Eagle River, Wisconsin, to be 
erected upon the site of the old 
0’Connor building, which was destroyed 
by fire some dozen years ago. There 
will be no delay in erecting the building 
if all plans are carried out. 

The building will front thirty-five 
feet on Railroad street and thirty five 
feet on Wall Street. It will be of brick 
with a cut stone front. The bank will 
occupy one entire open floor and the 
interior decorations will be in keeping 
with the outside, making it a very 
beautiful structure from all angles. 


Contracts have been let for a twelve 
story bank building with basement to 
house the Woodward-Larned Realty 








Company, Detroit, Michigan. The 
building will cost $400,000. 
W. B. Lawrence has been elected 


president of the Security Savings Bank 
Athens, Ohio, which will move into the 
quarters of the Athens National Bank. 
The latter concern is considering the 
erection of a new home on Court st. 





The Hibernia Bank and Trust Com- 
pany of New Orleans disbursed on July 
first to its stockholders the regular 
quarterly dividend of 6 per cent on its 
$2,000,000 capital. This is at the rate 
of 24 per cent annually which is the rate 
that the Hibernia Bank has been pay- 
ig on its capital stock for the past 
several years. At the same time the 


bank paid to its employes the regular 


quarterly dividend of 3 per cent on 
salaries. 
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Readers will confer a favor 


Business Building Blotters for Banks 


UR new series of BANKERS BLOTTERS, 


just from the press, is deserving of consideration in your 


advertising campaign. 


Each one of twelve numbers, by appropriate 


picture and brief message, conveys the idea of ‘‘saving for a purpose”’ 
being very beautifully lithographed in colors and of small size so that 


distribution may be had with all outgoing mail. 


Enclosed with 


monthly statements, or as inserts for “‘treating’’ inactive savings 
accounts, you will find these productive of results. 


We have prepared a neat Portfolio showing this ex- 
cellent line which we will gladly send upon request. 


THE MARTIN COMPANY “civean>. 


Paying Cash for Farm Implements © 


A plan by which, with the co-operation |. 


of the banker, implement prices paid 
by farmers can be greatly reduced, has 
been announced by the Moline Plow 
Company. The plan, known as the 
Moline plan, embodies the principle 
that it is always cheaper to pay cash 
than to employ long-time credit in 
purchases. The booklet issued by the 
company, which is situated in Moline, 
Illinois, explains this idea as follows: 


“The farmer should pay cash when he 
can, because cash always secures the 
lowest price. If he requires credit, it 
should be secured from the most eco- 
nomical source—his local bank, or other 
agencies when they are established. 


“The Moline Plan provides distri- 
butors in proper distributing towns 
only. “They will serve a large territory 
and have a larger volume of sales, so 
that the expense of doing business will 
be spread over a greater number of 
implements.” 

Factory canvassing will be eliminated. 
The Moline distributor can buy im- 
plements in the most economical man- 
ner, and offer the farmers the oppor- 
tunity of grouping their orders so that 
they may share in the benefits of bulk 
shipment. Then, if they accept delivery 
upon the arrival of the car, so that the 
distributor does not have to put the 
goods in stock, pay taxes, insurance, 
depreciation, extra handling, ete., there 
will be a further saving. 

Some of the evils this plan will elim- 
inate, which increase the length of the 
road between the manufacturer and the 
consumer, and increase the price with 
many middlemen’s profits, are: 

Too long credits, which tie up the 
manufacturer’s working capital. Too 
many dealers, whose volume is small 
and their profits proportionately high. 
Too much factory sales effort, doubling 
the cost of merchandising. Too many 
small shipments, and too much “free” 
‘service, which is always paid for in 
the price of the implement, and which 
the farmer may never get. 
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More Business 


for your 


BANK 


OR thirteen years the 

Bankers Service Corpor- 
ation has been producing 
actual results in increased 
business for banks and trust 
companies from Maine to 
California. 


Weare Responsible, Experi- 
enced and Efficient in 


New Business Surveys 
Personal Solicitation — 
Customer Cultivation ° 
Newspaper Copy 
Booklets and Folders 
Christmas Clubs 
Home Safes 
Advertising Agency 


There is at least one big bank 
in every big city which has 
used our Service — many of 
them over and over again— 
in the development of a Sav- 
ings department, a Trust 
department, a Commercial 
: department, a Safe Deposit 
: department or a New Busi- 
ness department. Every cus- 
tomer is a reference 


¢ 
Bankers Service 
Corporation 


19 & 21 Warren Street 
New York City 


Write for our booklet 
“The Voice of Experience” 
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A NOVEL COMPILATION 
OF BANK SALARIES 


| OMETIME ago O. B. Taylor, vice-president of the Mer- 
| chants Bank & Trust Company of Jackson, Miss., made 
| a nation-wide investigation among a group of selected banks 
| to find out how bank salaries compared with capital, surplus 
| and deposits. 

The following compilation which is a summary of the 
| survey throws an interesting light on the subject of compensa- 





tion: 
































































































2: poseinaate ..$ 750,000.00 $ 250,000.00 $ 5,000,000.00 $ 7,500.00 
ied nenoes Sigokeam ean 650,000.00 432,000.00 3,872,000.00 3,870.00 
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shows how a: Peer 100,000.00 5,539,000.00 4,395.00 
the eight steel ee ; wi 250,000.00 200,000.00 3,400,000.00 5,000.00 
balls drop Wein Tee 150,000.00 3,890,000.00 4,300.00 | 
down when ee 315,000.00 5,570,000.00 5,200.00 | i 
(Patent wy the bank is | Be Sas Paws -sss++++ 250,000.00 125,000.00 3,800,000.00 3,500.00 
Applied turned over, | PE Se iene ora s+eeeee+ 250,000.00 250,000.00 4,540,000.00 3,613.00 | 
For) entirely clos- MP ash ant ers iewner ...+ 500,000.00 200,000.00 5,182,000.00 5,100.00 || + a 
tng the slot. WMS oi SaS 55-0 <a rice .... 200,000.00 203,000.00 4,261,000.00 4,160.00 
1S... Se cio ees ...-++ 200,000.00 100,000.00 3,605,000.00 8,646.00 || 
BS Sareea ksi ces es 150,000.00 291,000.00 7,001,000.00 9,800.00 |} 
i. aaieiy steals uot 700,000.00 70,000.00 5,000,000.00 8,600.00 || 
18.. Coteau at 162,000.00 162,000.00 2,761,000.00 7,272.00 || 
19. Sid Ghee sinlateceys vecd esa: 1 232,000.00 4,467,000.00 5,621.00 || 
Home Safes Is sin. x59 9:e"b>stsissare: i ieie'aicione | Re 100,000.00 4,000,000.00 2,170.00 || 
. as — a - || 


$6,345,500.00 $4,508,500.00 $88,867.000.00 $108,964.00 





$ 317,275.00 $ 225,425.00 $ 4,443,350.00 $ 5,448.00 


that are 


*Pick-Proof”’ 







Salaries Average .o17 per cent of capital 










































































































































































































Salaries Average .024 per cent of surplus sli 
} Salaries Average .o1 of capital and surplus bs 
: : | i) 
HE home safes manufactured || Salaries Average .oo122 of deposits | As 
by this Company are equipped \| l jn 
with the New Ball Coin Slot Guard |! 
shown above. The Law of Gravity, mé 
as it affects this coin slot guard, tot 
makes cerlain that a coin once de- : ; po 
posited will remain in the safe until i Eastern Banks in Merger Canada Business Improves ins 
removed by the teller. Plans for the merger of the Lincoln Wholesale and distributing houses bn 
When the safe is upside down National Bank, formerly the Lincoln throughout Canada are feeling the effect th 
(the position it must be held in at- Trust Company, with The Mechanics & of seasonable weather and a good crop wi 
et ee ee Metals National Bank, received formal outlook, states the weekly trade report de 
ss ee To approval at special meetings of stock- of the Canadian credit men’s trust as- 
completely closing the opening. To i salt fale Witiiaiicas - The Lins : : ho 
hold these balls back so that a coin holders of both institutions today. He sociation issued this week. Montreal 
= _ meet & amee > completion of the merger now awaits and Toronto together with other cities i 
oe tae tee Gr tock ‘a Pe amt only the official approval of the Comp- in the eastern provinces find wholesale on 
leaving a wide, clear opening for the troller of the Currency at Washington, conditions improved, this applying 
dropping through of the largest coin and will probably be put into effect mostly to drygoods, groceries, ladies’ 
pats map agit ye agua . ~~ “a week. ‘ = and men’s wear and the lighter vari- 
Se er aS According to the merger details, so Bs Tints 2 4 re 
with another. Currency, too, can Pcagrsge S aoa" 5 le k | eties of shoes. Hardware and certain 
easily be inserted. — ee Pig ee sins aa te staple lines are on the other hand rather 
The Ball Coin Slot Guard is three of sg ae . 7 ng : Ph “i quieter than expected. Winnipeg 
found ONLY on home safes manu- continued as branches of The Mechanies — joyses find orders on the increase. With 
ee ~ ee = & Metals sanenne Bank. These offices seeding completed business in smaller 
Sonal: “ an soe = Fe are located at 204 Fifth Avenue, Broad- towns js improving and orders more 
will, without obligation, bring full way - Leonard Street, and Broadway brisk with wholesalers. Drygoods, 
descriptive matter and prices of and 72nd Street, and will be in charge jadies’ and men’s wear and seasonable 
the seven styles we manufacture. of the same staffs of officers as hereto- jines are all more active but staple lines 
7-Styles to Choose from fore, the former officers of the Timea are a little dead. With a “building of JF 
a a es ee ee © homes” spurt an improvement is: also 
MAIL THE COUP ODAY Mechanies & Metals National Bank. noticeable in certain lines of hardware ff ; 
ee eee ee ee ee ee oe With the completion of the merger Sie dlccae Vickatee tak dels ea Ge 
. ° ° ya § Ss s S smau, sa) = os 
The Bankers Savings & Credit System Co. The Mechanics & Metals National Bank, cei Retailers tends hows 
: on . ‘ ‘holesalers. ailers trade shows de- 
a= in addition to its Head Office at 20 ae bi ae ae 
2 . . . . . . . 7 3 : Ss. »* 
coum a TESS oe. Nassau Street, will have twelve branch sip ; co ae in Xe Cary an lL 
a offices on Manhattan Island. With eap- *#tehewan trade 1s optimishic neo. 
Matha OF BOR 6. ccccccccccccccvcccpoocesoes ital, surplus and profits in excess of Sequence of ideal crop conditions. in 
i sk iia ipri ia cao Kid Gen ea nE $27,000,000, in ont deposits will be this province the outlook seems good $ 


approximately $175,000,000. compared with recent years. 









Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 























Something new and original. 


tions ready for your inquiry. 


agents to call on you. 
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or double ends, for red and black. 


good service and quote you manufacturers 


FORD, LINCOLN & CO. 





Prepare to Remember the Kiddies for the 
Fall Business 


BLACK END 


A Penholder with no metal to corrode. The 
Slip Off, a pull releases the pen. Made in any color. Made regular for black ink 
Your ad on this holder will be kept for 
years. Ordernow. Price, Regular holder $30.00 per M., Double ender $40.00 perM. . 
We have everything to delight the heart of the kiddies. 
Feather Pens, Pencils, Rulers, Whistles, Balloons. 


Jazz Caps, Felt Caps, 
We have samples and quota- 
We are able to make prompt delivery, give you 
price. We have no commission 


332 S, Franklin St. 
CHICAGO 





SIXTEEN 


BILLION IN 


SAVINGS DEPOSITS 


OTAL savings deposits in banks in 
the United States amount to 
slightly more than $16,500,000,000, ac- 
cording to an exhaustive study just 
completed by the American Bankers 
Association in its Savings Bank Divi- 


sion under the direction of deputy 
manager Leo Day Woodworth. This 
total is in conflict, Mr. Woodworth 


points out, with the estimates recently 
issued by a United States Government 
bureau, placing the total savings for 
the country at $27,000,000,000, a figure 
which is based on mutual savings bank 
deposits and outstanding United States 
hounds. 

The present figure of sixteen and a 
half billions ineludes savings deposits, 
certificates of deposit of thirty days and 


over, and postal savings, for which the 


most complete data yet compiled has 
been obtained through a special nation- 
wide inquiry made in co-operation with 
Comptroller of the Currency Crissinger, 
the supervisors of state banks, and in- 
dividual bankers. 

The diversity of savings bank prac- 
tice throughout the country, and dif- 
ferences in social conditions from see- 
tion to section, make complete data and 
safe intersectional comparisons difficult, 
Mr. Woodworth says, adding: 

“The variety of methods under which 
savings are deposited offers further 
proof of the fact that the vast bulk of 
the people’s savings is entirely beyond 
the control of any effective grouping of 
financiers which can be conceived.” 


A brief summary of the compilation by sections of the country is as follows: 


SAVINGS DEPOSITS IN BANKS OF UNITED STATES AS OF JUNE 30, 1921. 
Compiled by American Bankers Association, Savings Bank Division. 


State 
Groups 


Savings 
Deposits 


(Thousands) 


... .$2,731,586 $ 
. 5,747,122 
890,324 
3,087,719 
206,107 
1,353,029 


. $14,015,877 | 


New England 
Middle Atlantic 
Southern 

East Central 
West Central 


The Southern Minnesota Joint Stock 
Land bank of Redwood Falls Minnesota, 


now has a paid up capital of $300,000, ' 


with first mortgage loans amounting to 
$5,000,000, says a recent report. 





Certificates 
of Deposit 30 
days and over 


(Thousands) (Thousands) 


15,549 
263,691 
411,246 

1,219,806 
532,053 
96,046 


$2,538,396 


Per Capita 
Savings 
Deposit, 

1920 Census 

(Thousands) 


Postal 


Savings Total 


$ 2,808 
43,830 
1,702 
9,567 
1,553 
4,852 


$64,312 


2,749,943 $371 
6,054,643 247 
1,304,272 45 
4,317,092 

739,718 
1.453.927 


$16,618,595 





Work will start soon on the new nine 
story home of the Washington Park 
National Bank at the southwest corner 
of Cottage Grove Ave., and 63rd st., 
Chicago, Illinois. 
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CHANGEABLE 


Bulletin Boards, Desk and Wall Cal- 


endars, Building Directories, Name- 
plates, Bronze Signs and Tablets. 


Write for Folder 
DAVENPORT-TAYLOR MFG. CO 


160 N. Wells St. 101 W. 42nd St. 
Chicago New York 





Explaining Corporate Trusts 

A corporate Trust booklet, “In Wit- 
ness Whereof,” has recently been issued 
by The Fidelity Trust Company of 
Buffalo, New York. 

“In Witness Whereof” starts with a 
business romance entitled, “Brenton- & 
Company.” In this story the corpora- 


tion is followed from its ineeption 
through many adversities until it is 


finally on a sound business and financial 
basis. The coyporation encounters the 
many obstacles that usually attend the 
career of every corporation at one time 
or another during its existence. The 
problems are met and solved, however, 
and the solutions may offer constructive 
suggestions to executives of corpora- 
tions who may encounter circumstances 
similar to those of “Brenton & Com- 
pany.” 

The rest of the book discusses in 
detail the various corporate trust facil- 
ities offered by Trust Companies, viz. 
Transfer Agent, Registrar, Fiscal Agent 
under Municipal Bond Issue, Trustee 
under Corporate Bond Issue, Safe 


Keeping Agent, Depositary under Re- 
organization Plan, Disbursing Agent, 
Voting Trustee, Escrow Agent, Receiver 
and Assignee. 
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THIS 


EMPLOYES’ 
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CONTEST LANDED 


14,500 NEW ACCOUNTS 


If account-getting contests were a national sport with official 
records and everything, the contest of the First National 
Bank of Detroit would set a high mark for financial athletes 


By JAMES A. HOYT 


Vice-President, First National Bank, Detroit, Michigan 


RINGING together, in the same 

building, for the first. time three in- 
stitutions which had for two years or more 
been financially affiliated, how should 
we get the officers and employes to think 
in terms of an organization unit? The 
answer which we decided upon to this 
question was an employes contest for 
savings accounts. 

The three institutions were the First 
National Bank in Detroit (formerly 
First and Old Detroit National Bank), 
Central Savings Bank and First Na- 
tional Company of Detroit; a group 
allied under a plan of unified owner- 
ship. There was a fourth organization 
added when the new First National 
Bank Building was completed and oe- 
cupied, the First National Bank Build- 
ing Company, with its employes. Al- 
together the employes of the four 
eompanies number about 500. The new 
building was oceupied March 20th. The 
employes’ contest began April 1st, and 
a few nights prior to that date a 
meeting of all the officers and employes 
of the four companies was held in the 
Central Savings Banking room. From 
bank presidents and vice-presidents to 
scrub women, they were all there; only 
a few absentees. It was a meeting full 
of “pep,” with a stirring talk by the 
best loved officer of the group—vice- 
president William J. Gray—and spir- 
ited choruses by the employes. 

Preparations for the contest had been 
under way for weeks. First, a careful 
study of contests held in other banks 
was made, and those features best 
adopted to our needs were incorporated 
into our own plans. A committee, with 
representatives of each of the four com- 
panies, was appointed, charged with the 
management of the contest. The chair- 
man of this committee was Cashier 
Fred J. Parker of First National Bank. 

The active campaign manager was 
Dr. F. H. Greusel, who devoted his time 
entirely to the contest and kept in touch 
with the employes through their team 
captains and was always available for 
conferences with any of the contestants 
at his desk. He saw that our special 
score board was kept up-to-date, posted 
bulletins from time to time on the 
bulletin boards and kept up the interest 
in the contest through the house organ. 

The prizes offered were substantial 
enough to be worth working for. In addi- 


The Novel Score-Board used by the bank to show the standing of each employe. 


Each team 


was given a floor, and the name of each person appeared on a tag in one of the windows. The 
idea was for the teams to move up, and the individuals to get stars. 


tion to solicitation of savings accounts, 
the sale of safe deposit boxes was in- 
cluded, and each box rented counted for 
so many points. There was a cash bonus 


for each savings account and each box; 
there were special team prizes and in- 
dividual prizes for points scored, for 
the largest aggregate deposits and for 












the greatest number of accounts se- 
cured. The main prize, which attracted 
the most attention, was a substantial ’ 
increase in salary to every employe who 
secured 200 or more accounts. More 
than 40 employes “went over the top” 
for this prize. During the contest, 
from time to time, special prizes in the 
form of theatre tickets or baseball 
tickets were offered and special weeks 
were featured in honor of some one 
officer of the allied institutions. However, 
the contest ran rather evenly so far as 
results per week were concerned ; starting 
off with 842 accounts the first week and 
ending up with about 2900 accounts the 
last week, and with an average of about 
950 per week. 

The actual awards were as follows: 


POINTS FOR EACH ACCOUNT: 


I BSc o Gti acts tae eee 250 points 
WD oie neice o'e soreness s 150 points 
CO ere ee 120 points 
i” Sa ee 90 points 
SN I 6 54 diss wd. oa oss, 6 0 erwrets 75 points 
a” Se eee eee 65 points 
EE ee 50 points 
A Re eS ee ere Tre Te 25 points 


— 
Zz 


DIVIDUAL PRIZES FOR POINTS: 













TEAM PRIZES FOR ‘POINTS SCORED: 

TORY: is. 0.55. 9360S arWseo whedon seein se Beware eee $200 

EEN c ch dr alibrh om: cerarers6s- Sees 6 3 ere ee ae 150 

NN a sc'ssa sid. 90 “Are a7 09 8G: 4-0. eisla © Oe eee ee 100 

ts alsin eerbibelnie.d o-eialeuies oeipisletaowis 50 
CASH FOR EACH ACCOUNT: 

EE ee ee ee $ .25 
PI AINE 6. 06s oa e-areieuewsendnte'e .50 
26.00 to A ERE FI rae eae -75 
EI, RD osc sci ens-e cieré eo denvere s 1.00 


PRIZES FOR SECURING CUSTOMERS FOR 
SAFETY DEPOSIT BOXES: 


Points Bonus 

Boxes $ 4 to Of ee 25 $ .50 
Boxes 15 to M5 ererane Gio 50 - 50 
Boxes 30 to Oe ee 75 -75 
Boxes 60 to NY iva iedeecaracaia'd 100 1.00 
eS | 150 1.50 

SPECIAL PRIZES: 
Ist: Extra week’s vacation for one securing 


greatest number of accounts. 
2nd: Extra week’s vacation for one 


securing 
greatest aggregate deposits. 
3rd: $30 to one securing second largest 
oumber of accounts. 
4th: $25 to one securing second largest 


aggregate deposits. 

5th: $20 to one securing third largest number 
of accounts. 

6th: $15 to one securing third largest aggre- 
gate deposits. 

ith: $10 to one 
number of accounts. 

8th: $10 to one seturing fourth largest aggre- 
zate deposits. 
Note: A safe 
depositor. 


securing fourth largest 


deposit customer counts as a 


Additional rulings have been made as follows: 


That depositors are not to be solicited for 
Savings accounts from behind the cages nor 
upon the floor of the bank, when these cus- 
tomers have visited our institution for the pur- 
pose of transacting commercial business. Credits 
or savings accounts from present commercial 
customers can only be given for accounts se- 
cured by outside solicitation and comnosed of 
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‘for three months, closing July Ist. 























Now in use in over 


3000 BANKS 





Pay 5 


o- 
"92,88. 25 


1 With Bankers Boxes your old records will be 

* systematically filed, instantly accessible and 
permanently protected in economical sturdy 
dust-proof boxes made of the best corrugated 
fibre board. 


2 One simple pull of the string fastener and the 
* box is securely sealed, strong as steel and very 
light; no nails screws nor clips of any kind to 
work loose and they cannot warp or come apart. 







Rand -M¢Nally Building 


funds secured elsewhere than from this bank. 
Accounts of $100 to $500 draw cash bonus 
of $1,25; from $500 to $1,000, bonus, $1.50. 
Bonus for larger amounts will be decided by 
the executive committee, and will be liberal. 


NOTE: At least 1000 points must be scored 
to win Ist, 2nd or 3rd individual prizes. 400 
points necessary to share in special prizes, to 
winning teams. 


Main Prize. Increase in salary to every 
employe who secures 200 or more accounts. 

The standing of the teams and the 
contestants at the end of each week 
were shown in a novel way. As we had 
just moved into our new building, we 
decided to utilize as a score board a repro- 
duction of the building. This was made of 
board ‘composition. There being 21 floors 
above our main banking floor, one floor 
was assigned to each of the 21 teams, 
and there were 24 windows on each of 
the floors, a window for every contestant. 
The team making the highest score at 
any given date occupied the top floor, 
with a tag at each window for every 
member, and so on in the order of the 
team standing. Those who did not 
produce had their names turned to the 
wall. 

While the unification of our employes 
was the main consideration in the con- 
test, the results to be secured in new 
business were conceived to be most de- 
sirable. Privately we calculated that to 
get five thousand new savings accounts 
would be doing well. The contest ran 
We 
actually secured 14,500 accounts. 

The final, corre:ted tabulations have 
not been completed at this writing but 
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the savings‘accounts will average about 
$70.00. The cost per account will be 
about 75 cents. But beyond all that, the 
contest did several other things’ for us. 
It was a fine test of the loyalty ‘of the 
employes. It gave an insight into qual- 
ities of salesmanship and energy pos- 
sessed by some of them, of which qual- 
ities they themselves were ignorant and 
concerning which their employer knew 
nothing. It developed the fact that an 
employe in one department was better 
suited for some othér line of work than 
that which he had been doing. It also 
revealed among a few, qualities not ad- 
mirable; a willingness to resort to 
technicalities, not to say trickery, in 
order to secure a personal advantage; 
such employes of course were spotted 
for future consideration, if not dealt 
with at once. 

Frankly, there was one. disappoint- 
ing feature of our contest. It is men- 
tioned so that others may profit by it. 
We did not get the team work we 
should have had. The employes were 
organized into 21 teams with an aver- 
age of 24 contestants to a team; each 
team having a captain and two lieuten- 
ants, and the membership of each 
team was composed of employes from 
each of the four institutions, with the 
purpose of getting them acquainted 
with each other by working together. 
We did not in the beginning lay suf- 
ficient stress upon team work, and con- 
sequently did not secure the best team 
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results. Had we to do it over again, 
we would endeavor to inspire more team 
spirit and enthusiasm. 

While the contest was conducted 
under the direction of the committee 
already referred to, the detail manage- 
ment was in the hands of one man, and 
he has been a busy fellow these three 
months. It would have been less suc- 
cessful had he not possessed an un- 
failing supply of tact, good humor and 
resourcefulness, and to F. H. Greusel 
the success of our contest is very largely 
due. 

Advertising by Wireless 
Using the wireless for broadeasting 


the lesson of thrift may become an 
established method of bank publicity 
in the future. The practice was in- 


augurated in Milwaukee, Wisconsin by 
R. E. Wright, manager of the Commer- 
cial service department of the First 
Wisconsin National Bank of Milwaukee. 
Mr. Wright’s message, spread from the 
broadeasting station of Gimbel Brothers 
store in Milwaukee, that thrift 
need not necessarily be the bugbear 
some uninitiated people believe it. is. 
“Some folks’ idea of thrift is a good 
deal like some other folks’ idea of re 
ligion,” he said, ‘which is that ‘You ean’t 
enjoy it without being miserable.’ 


was 





THE LAMINATED 


Thrift is nothing more than common 
sense applied to spending. The sacri- 
fices we make today in the practice of 
thrift make possible greater enjoyment 
for ourselves an for others tomorrow.” 
Mr. Wright discussed budgets, saying 
that they are equally necessary for the 
individual, the home, the business and 
the nation. 


Arthur R. Bird has been appointed 
manager of the safe deposit department 
of the American National Bank, San 
Francisco, California succeeding James 
V. MaeDona. Mr. Bird until he entered 
the bank, was manager of the Northern 
Life Insurance Company. 


L. J. Stutt, who has been assistant 
cashier of the Western State Bank, 
Western Nebraska, has resigned and 


will go to Kearney, Nebraska to become 
cashier of the American State Bank of 
that city. 

Plans have been drawn for altera- 
tions to be made on the Oswego City 
Savings Bank, Oswego, New York. 





The Morningside Savings Bank, Sioux 
City, Iowa, will erect a new bank build- 
ing to cost $35,000. 
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ENTERPRISER OFFERS 
BEST CREDIT RISK 


ISTINCT credit improvement in 

general is in prospect for the fall 
months, but to a greater degree in 
some sections of the country than in 
others. The rate of business mortality 
has been steadily decreasing for the 
past few months and present indica- 
tions point with certainty to a further 
substantial decline. As a general rule, 
insolvencies among manufacturing con- 
cerns occur prior to failures of mer- 
chandising concerns, and the situation 
today is no exception, according to re- 
cent statistics as pertain to failures 
and liabilities throughout the country, 
Manufacturers took their losses in 1921 
while other lines postponed such a step, 
clinging to the hope that it might be 
avoided. As a_ result, merchandising 
concerns are considerably behind manu- 
facturers on the road to normal mortal- 
ity and it is our opinion that failures 
in merchandising enterprises will con- 
tinue to predominate during the next 
few months. 

The problem that most direetly con- 
the retailer and indirectly the 
wholesaler is the prospective paying 
power of classes. <A study of funda- 
mentals clearly indicates that 
tions during the fall months will be sueh 
as to encourage business expansion, and 
the enterpriser class, whether his bus- 
iness is confined to the platform of a 
push cart or reaches the proportions of 
the big departinent store, will therefore 
have the greatest proportionate strength 
paying ability. 


cerns 


condi- 


A further classification of this group 
places the farmer very near the head 
of the list if not actually the head. 
Crop reports reflect a far more favor- 
able outlook than has been the ease for 
several years past. Freight rates have 
been reduced and crop development has 
thus far been accomplished at a reduced 
labor cost. 


Next in strength will-be the wage 
earnings class subject to territorial 


limitations as a result of curtailment of 
operations in various seasonal industries 
such as the automobile industry and 
strike influences. Strikes create a re- 
striction in paying power throughout 
the district affected and where labor 
troubles exist good collections cease to 
exist. 

Although general improvement in 
collections is in prospect for the fall 
months, the distinctions as appear in 
the foregoing forecast should serve as 
a beacon for the credit grantor and to 
enable him to minimize hazardous exten- 
sions.—U nited Business Service. 


J. A. Harby, former vice-president of 
the Davis branch of the Woodland bank 
Woodland California, has taken up the 
management of the bank. Forest Fis- 
sell has been made cashier. 
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OVERSEAS FINANCE 


EXPOSITION TO FOSTER 
TRADE WITH BRAZIL 


[N the latest issue of the Foreign 

Trade Review, published by The Na- 
tional Shawmut Bank of Boston, atten- 
tion is directed to the opportunity for 
American exporters through participa- 
tion in the Brazilian National Exposi- 
tion which will open September 7, and 
continue for seven months to March 31, 
1923. Our improved trade position 
with Brazil is reviewed and reference 
made to the trade recovery of Germany 
and other European countries in the 
Brazilian market. 

“That upwards of thirty European 
nations have already manifested their 
purpose to participate in the Exposi- 
tion with industrial exhibits indicates 
that the commercial world is keenly 
alive to the opportunities which the 
exposition represents. 

“The exposition grounds cover an 
area of 160 acres and are divided into a 
national and a foreign section. As 
originally planned, it was to be a na- 
tional affair devoted in part to a show- 
ing of Brazilian industrial enterprise. 
Increasing interest, however, in the 
Brazilian market compelled the expan- 
sion of the idea and the inclusion of 
a foreign section, so that the exposition, 
to a large exent, will be representative 


of world competition among foreign ex-, 


hibitors seeking to win South American 
trade. Sixteen nations have recognized 
the exposition officially, and are erecting 
elaborate buildings to house their gov- 
ernment exhibits. The United States 
Government has appropriated $1,000,- 
000 for American participation, and a 
beautiful pavilion is being erected for 
the United States Government exhibit. 
This building, upon the close of the 
Exposition, will be used as the American 
Kmbassy quarters. 

“Because of her industrial character, 
New England” says the Review, “should 
be worthily represented at the exposi- 
tion. In 1920 Brazil purchased manu- 
factured goods similar in character to 
those produced in New England, 
amounting in value to $117,000,000. 
These included cutlery, iron and steel 
manufactures, electrical machinery, in- 


dustrial machinery, textile machinery 
and accessories, paper, rubber boots 
and shoes and other manufactures, 
sewing machinery, silk goods, automo- 
bile tires, tools, wire and woolen goods. 
“In the single item of cotton manu- 
factures, Brazilian imports in 1920 
amounted to $32,000,000 in value. AlI- 
nost all of this trade went to the cotton 
spinners of Great Britain. New En- 
gland, as the center of the boot and 
shoe industry is interested in the fact 
that 80 per cent of Brazil’s exports of 
hides and skins come to the United 
States. One-half of Brazil’s exports of 
coffee, rubber, and sugar are also sent 
to the United States market. In each 
of these lines New England has an in- 
terest because of her sugar refining, 
rubber goods manufacturing, and coffee 
roasting industries. Our large imports 
of Brazilian goods should, wherever 
possible, serve as a basis for the de- 
velopment of reciprocal trade.” 


Buying Foreign Issues 

Brown Brothers & Company have 
issued a pamphlet on “International In- 
vestments” which divides into eleven 
national groups the different foreign 
government, municipal and corporation 
bonds dealt in on the New York market. 
A brief description of each issue is 
provided, also prices and yield and the 
tax features applicable to individual 
bonds. A foreword to the pamphelt has 
this to say of foreign issues—‘Ob- 
viously, great care must be exercised in 
the purchase of foreign issues during 
this reconstruction period, at a time 
when currencies are disorganized and 
1iajor political and economic problems 
are still unsettled. Nevertheless, this 
very conjunction of circumstances is 
resulting in a price level for many 
foreign issues of unquestioned credit 
which is undoubtedly far too low. 
For the buyer of foreign bonds, the 
period of the reconstruction of Europe 
presents dangers, but it also affords 
opportunities.” 


Europe’s Financial Obligation 
There is among a large part of the 
American people a definite conviction 
that foreign obligations due our govern- 


ment are fairly due, and that this coun- 
try has neither a financial nor a moral 
right to free its debtors. As_ these 
people see it in the financial scale, a 
debt is a debt; the money which was 
borrowed from the United States during 
the war was not a gift, but a loan se- 
cured by the solemn oblogations or res- 
ponsible sovereign states to another 
sovereign state. As they see it in the 
moral scale, the balance on war account 
is not against us, but in our favor. We 
came to the help of the Allies at the 
critical juncture of the war. We our- 
selves were not immediately menaced by 
Germany, but entered the war wholly 
of our own free will and with nothing 
ot economic power to gain. What we 
did saved Europe, and the cost to us 
was more than 100,000 American lives 
and the expenditure of $30,006,000,000 
of wealth. Each of the Allies, at the 
time peace was signed, took reparations 
from the vanquished. We, on the other 
hand, were penalized in their behalf. 
We taxed ourselves to carry the burden 
of war obligations incurred for the 
Allies’ advantage, and are still paying 
those taxes without any compensating 
material return. We have had no in- 
terest on the money we loaned. We 
have had no part of the indemnity. 
We have had no part: in the territorial, 
commercial or other tangible advantages 
of the peace treaty —The Mechanics & 
Metals National Bank, New York City 


Equitable Branch Raises Dividend 


At the regular meeting of the Board 
of Trustees of The Equitable Eastern 
Banking Corporation recently a semi- 
annual dividend of 4 per cent was 
declared on the capital stock of the 
company. Previous dividend payments 
have been at the semi-annual rate of 
3 per cent. 

The Equitable Eastern Banking Cor- 
poration, which is a subsidiary of The 
Kequitable Trust Company of New York, 
was organized on January 1st, 1921, with 
a capitalization of $2,000,000 and sur- 
plus of $500,000. The corporation was 
organized to take over and further de 
velop the large Far Eastern business 
of The Equitable Trust Company of 
New York. 
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PROSPECTS 
CROPS NEAR NORMAL 


RODUCTION of wheat in Italy is 

forecast at 164,000,000 bushels, 
compared with 193,000,000 bushels in 
1921, according to cablegrams just re- 
ceived by the United States Department 
of Agriculture. The probable wheat 
harvest for Canada is placed at about 
338,000,000 bushels, as compared with 
301,000,000 bushels last year. The 
wheat crop of China is estimated at 
175,000,000 bushels, as compared with 
150,000,000 bushels, estimated yield for 
1921. ; 

General crop conditions in Europe as 
a whole for the first half of June have 
ranged from normal to sligthly below 
normal. England and Hungary were 
feeling the lack of rain; Russia, Austria, 
and the Prussian State in Germany 
have experienced average conditions. 
In Rumania and Jugoslavia crop pros- 
pects are good. Canada reports excel- 
lent growing conditions. In the Saltillo 
consular district of Mexico the weather 
is more favorable for crop production 
than it has been for years. Conditions 
are fair in Australia although rain is 
generally needed. 

Crop conditions in Great Britain are 
estimated at 93.36 per cent of the 
average condition for wheat, 76.3 for 
barley, 74.19 for oats, 85.77 for beans, 
83.97 for potatoes, and 75.5 for root 
crops. The hay crop is reported to be 
the smallest gathered or grown. 

The condition of crops in Norway, 
July 1, according to a recent radiogram, 
was 90 per cent of the average for 
wheat, 104 per cent for rye, 96 per 
cent for barley, 95 per cent for oats, 
and 95 per cent for potatoes. 

Condition of crops in the Netherlands 
this year is poorer than at the same 
time last year, the Dutch Ministry of 
Agriculture reported on June 16. 

General crop conditions in Prussia, 
excluding Waldeck and Pyrmont, at 
the beginning of June were near normal 
with the exception of winter wheat, 
winter barley, winter rape, and unirri- 
gated’ meadows. Improvements in the 
winter wheat, mixed winter grains and 
the hay and grass crops were ex- 
perienced over the condition at the 
beginning of May, but in nearly all 
instances prospects were poorer than 
they were at the same time last year. 

Rumanian fields are in good condi- 
tion and good crop yields are ex- 
pected. In Jugoslavia good crops of 
flax, hemp, and tobacco are expected. 
Crop conditions in Russia up to June 
16, were above average in the South- 
east and in the Ukraine, below average 
in the Northwest, and about average in 
the remainder of Russia. 

Growing conditions in Canada are 
favorable. Officials estimate the total 
area under wheat this year at 22,464,000 
acres, compared with 23,261,000 acres 
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in 1921, and the yield at 338,000,000 
bushels, compared with 301,000,000 
bushels last year. Oats acreage is re- 
ported at 16,933,000 acres, compared 
with 16,949,000 acres in 1921; the con- 
dition of the crop is slightly better than 
at the same time last year. 

General rains have given the Argen- 
tine wheat and linseed crops a good 
start. The cereal harvest of Algeria is 
reported much below normal. The 


barley harvest and wheat prospects in 
Tunis are both poor this year. 

The outlook for the new wheat crop 
in South Africa is very unfavorable; 
reports of the corn harvest indicate a 
poor yield. General crop conditions in 
Australia have been very good in, most 
states although rain has been generally 
needed. There have been complaints of 
drought in the northern and western 
areas of New South Wales. 
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PAGE THE MAD HATTER 
AND THE MARCH HARE 


A‘ illustrating the vanishing point 
which the Austrian paper curreney 
is rapidly approaching, the following 
story, translated from the Vienna cor- 
respondence of the New York Staats. 
Zeitung, appears in a late number of 
The Numismatist : 

An Austrian was released from an 
insane asylum in Vienna recently 
having been adjudged cured. He had 
been confined there sinee 1913 and 
didn’t know there had been a World 
War. Upon being discharged, his 
belongings were restored to him, and 
among them was a 20 kronen gold piece. 
So jubilant was he over his realease, 
he decided to celebrate and hailed a cab 
to take a drive around the city. 

After he had enjoyed his fill of this 
sort of entertainment, the discharged 
lunatie decided to dismiss the eab. 

“How much do I owe you?” he in- 
quired of the cab driver. 

‘Eighteen thousand kronen,” was 
the reply. 

“What!” demanded the fare, turning 
pale. 

‘Eighteen thousand kronen,” — the 
cabby repeated a bit sternly. 

The late lunatic turned doubly pale, 
drew his 20-kronen gold pice from his 
pocket, and tremblingly confessed it 
was his sum total of wealth. The eabby 
looked at the gold piece as though it 
were a curiosity. It dawned upon him 
presently that it was gold and that it 
was genuine. “Oh, that’s all right,” he 
said taking the 20-kronen coin. “You're 
entitled to 18,000 kronen change.” 

Whereupon the late inmate of the 
asylum turned paler than ever. 

“No, No, No!” he eried in panic. “If 
there’s any change you keep it and 
drive me back to the asylum at once!” 
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Europe’s Wheat Production 

Smaller production of wheat in 
Europe is indicated in cablegrams re- 
ceived by the United State Department 
of Agriculture from the International 
Institute of Agriculture at Rome. This 
is due to reduced acreage and generally 
unfavorable weather conditions during 
the early summer. 

Aereage for countries for whieh 
comparable figures are available is 
estimated at 45,027,000 acres, compared 
with 46,571,000 acres in 1921. The 
countries covered are Belgium, Bulgaria, 
Spain, Finland, France, Seotland, Italy, 
Latvia, Luxemburg, Poland, Rumania, 
and Czecho-Slovakia. Acreage in 
British India shows an increase of 3,- 
076,000 acres over last year and an it- 
creased production of 120,288,000 
bushels. Estimates of acreage in Ger- 
many, Austria, England, and Ireland 
are not available. 

Reports from the Netherlands are 
very unfavorable. In some parts of the 
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country less than half the usual crop 
remains. France has fallen below the 
1921 production. Spain, Italy and 
Rumania have a smaller crop than last 
year. In Russia wheat is particularly 
poor due to shortage of seed and late 
plantings. 

In Australia and New Zealand condi- 
tions have been favorable, and the crops 
in the United Kingdom are reported to 
be up to average. 

Production of corn in the Southern 
Hemisphere for Argentina, Chile, South- 
ern Rhodesia, and the Union of South 
Africa is given as 201,940,000 bushels, 
which is 70.6 per cent of production of 
985,874,000 bushels in 1920-21, or 92.5 
per cent of the average production of 
218,229,000 bushels for the five years 
1915-16 to 1919-20.—U. S. Department 
of Agriculture, Office of the Secretary. 


ANSWERS TO IMPORTANT 
LEGAL QUESTIONS 


(Continued from page 54) 
the wholesale business, had an account 
against a merchant in an adjoining 
county some 30 miles from Centralia. 
A traveling salesman ealled on this eus- 
tomer and was given a check payable 
to his employer for the amount of the 
bill, which check was drawn on a local 
bank in the town where the traveling 
salesman received it and the customer 
resided. The traveling salesman had 


no authority to endorse checks of this - 


character and collect the same, except 
where he had information that it was 
dangerous to hold the check by reason 
of the lack of funds of a drawer or the 
instability of a bank, and he had no 
notice of this character with reference 
to this check. 

The salesman forwarded the check, 
the evening he received it, which was 
the 17th, and it was received by his 
employer on the 18th and deposited in 
our bank. We forwarded by mail on 
the evening of the 18th to our eor- 
respondent in Chicago and the Chicago 
bank mailed it to the Federal Reserve 
Bank at St. Louis. The Federal Re- 
serve Bank forwarded the check to the 
loeal bank on which it was drawn and 
this bank remitted by a draft to the 
Federal Reserve Bank. The check was 
charged to the account of the drawer, 
but the draft sent to the Federal Re- 
serve Bank was not honored, because 
the bank issuing it and on which the 
check was drawn failed, and the Ex- 
aminer took charge of the bank and 
stopped paymenf on the drafts issued. 

We do not have the exact dates the 
check was received by the Federal Re- 
serve Bank of St. Louis and forwarded 
to the bank on which it was drawn, but 
we assume that it was in the regular 
course of business, and this would re- 
sult in the check being received in Chi- 
ago on the 19th and in St. Louis on the 
or 21st, and being presented to 
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the bank on which it was drawn on 
the 22nd or 23rd. It was reported to 
the correspondent bank in Chicago on 
the 27th and our account was charged 
with the item. 

Suit has been instituted by our 
patron against its customer, who issued 
the check, for the amount of its bill 
and pleas have been filed by the defen- 
dant, setting up the payment of the 
aecount by check and the lack of diligence 
of the plaintiff in presenting the check 
within a reasonable time, whereby, the 
sume was not paid. The customer had 
ample funds in the bank to meet the 
check at the time the bank failed. 

The following authorities seem to in- 
dicate that where a check is forwarded 
by a cireuitous route and is not paid, 
by reason of the delay in presentation 
on account of lack of funds or the 
bank failure, that this absolves the 
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drawer and thesendorsers, who are with- 
out fault, from liability: 

National Plumbing Co. vs. Stevenson, 
213 Ill. App., 49 


Travers vs. Sinclaire, 122 Ill. App. 
203 
Chadwick vs. Mackey, 157 Ill. App., 


408 

Browns vs. Sehnitz, 202 Ill, 509 

In the ease of Sublette Exchange 
Bank vs. Fitzgerald, 168 Ill. App., 240, 
the rule is somewhat modified. 

This question is one of importance, 
as, if this is the law, it will necessitate 
the forwarding of checks drawn on 
banks in this vicinity or in this Federal 
Reserve District either direct to the 
banks or at least to our St. Louis cor- 
respondent or the Federal Reserve 
Bank in St. Louis instead of our Chi- 
cago correspondent. 

ANSWER: The eases cited support 
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ANSWERS TO IMPORTANT 
LEGAL QUESTIONS 


the theory that where a check is for- 
warded by a circuitous route and is not 
paid by reason of the delay in presenta- 
tion on account of lack of funds or 
failure of the bank, the drawer and 
endorser who are without fault are 
absolved from liability. 


The latest case in Illinois diseussing 
the question of circuitous routing is 
that of National Plumbing & Heating 
Supply Co. vs. Stevenson, 213 App., 49, 
decided in 1918, where the Court in dis- 
cussing the ease of Sublette Exchange 
Bank vs. Fitzgerald, 168 App., 240, says, 
(p. 53), “Plaintiff has called our atten- 
tion to the case of Sublette Exchange 
Bank vs. Stevenson, 169 App., 240, 
where the Court interpreted the require- 
ment that a check be forwarded di- 
rectly to the bank upon which it is 
drawn as not meaning that ‘a check 
shall be sent in a direct line, as a bird 
may fly, but by the usual commercial 
route.’ Under the facts in that case 
the check in controversy was held to 
have been presented to the bank on 
which it was drawn by the bank which 
cashed it, properly, and through the 
usual commercial channels. The bank 


which cashed the check was located in 
Lee County, Illinois, nearly due west 
of Chicago, and the day the bank eashed 


the check it was forwarded to its cor- 
respondent, the Corn Exchange Bank 
of Chicago, and that bank immediately 
forwarded it to the Fort Worth Na- 
tional Bank of Fort Worth, Texas, and 
the latter immediately sent it to the 
First National Bank of Plainview, 
Texas, the bank on which it was drawn, 
where it was protested.” 


Under the facts submitted, in my 
opinion the check in question was for- 
warded “through the usual: commercial 
channels” and within the proper times 
and that the Courts would not hold 
that this check should have been for- 
warded either direct to the bank on 
which drawn or to the St. Louis corres-. 
pondent or the Federal Reserve Bank 
at St. Louis instead of Chicago. It was 
to be expected that defendant’s counsel 
would raise the question of circuitous 
routing in the case presented, and there 
is a possibility of course that the Court 
will hold the check was not forwarded 
through the usual commercial channels. 
It is a mixed question of law and fact 
and a rather close one. In my opinion, 
as above indicated, the check was for- 
warded through the usual commercial 
channels and a recovery should be had. 


QUESTION: We would like to 
know our position in a forged check 
drawn on us. This check was cashed 
by a neighboring bank by a stranger, 
the signature of the maker being forged. 
The endorsement of the bank read: 
“all prior endorsements guaranteed.” 
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About two days after the check was 
cashed we notified the bank the sig- 
nature was not genuine and they re- 
fused to make this check good, quoting 
an opinion of Mr. Thomas B. Paton, 
General Counsel of American Bankers 
Association, which is as follows: 

“It is a general rule of law that a 
bank which pays a check upon which 
its customer’s signature has been forged, 
is bound by the payment and cannot re- 
cover the money back from a bona fide 
holder, who has received payment.” 

ANSWER: The general rule of law 
as quoted from opinion of Mr. Thoinas 
B. Paton, General Counsel of the Amer- 
ican Bankers Association, is correct, but 
the question submitted by the facts 
presented is—was the bank which cashed 
this check for a stranger such a “bona 
fide holder” as would preclude a recov- 
ery from the bank which first cashed 
the check? There are many decisions 
to the contrary: National Bank of 
North America vs. Bangs, 106 Mass., 
441; Peoples Bank vs., Franklin Bank. 
§8 Tenn., 229; Newberry Savings Bank 
vs. Bank of Columbia, S. C. 74 S. E. 
Rep. 615: Texas State Bank vs. First 
National Bank, Tex., Civ. App., 168 S. 
W. Rep., 504; Woods vs. Colony Bank 
114 Ga., 683; First National Bank vs. 
First National Bank, 151 Mass., 280; 
Canadian Bank of Commerce vs. Bing- 
ham, 34 Wash., 484. 

The strongest Illinois ease on this 
subject is that of First National Bank 
of Quiney vs. Ricker, 71 Ill., 439. In 
this ease the holder of a forged check, 
which it had received and paid for 
without knowing that it was a forgery, 
after acquiring knowledge of facts ecal- 
culated to arouse suspicion that it was 
such, presented it at that bank on 
which it was drawn and demand pay- 
ment without disclosing such facts and 
was told by the teller of the bank that 
he was not satisfied as to the signature 
on the check and would only pay it on 
condition that the holder would endorse 
it. The holder did thereupon endorse 
it and received the money, and the 
bank later discovering the forgery de- 
manded the money refunded, and it was 
held that the drawee could recover the 
money thus paid. The Court in this case 
discusses the principles involved and says 
(p. 444): “The principle that lies at 
the foundation of all the eases on this 
subject and which is said to preclude 
a recovery, is that the drawee is pre- 
sumed to know the signature of the 
drawer. Having accepted or paid the 
bill he is estopped on considerations of 
public policy from denying that which 
it was his duty to know. The law will 
not permit him to allege he was mis- 
taken when no fraud has been practised 
upon him. The doctrine proceeds on 
the ground the loss has arisen through 
some neglect or default, and the pre- 
sumption being the drawee knows his 
correspondent’s handwriting, if he pays 


or accepts a forged bill it will be pre- 
sumed it was through some carelessness 
on his part, and the law will impose 
the loss on him. The rule, however, 
presupposes the good faith of the trans- 
action, that the holder was a purchaser 
bona fide for a valuable consideration, 
for the law certainly is the drawee or 
payor can recover where the payee or 
holder is himself at fault or has been 
guilty of fraudulent practices which may 
have thrown him off his gaurd.” 

Jt appears from the letter of the in- 
quiring bank that it promptly advised 
the Bank which cashed the check of the 
forgery, so, in the Ricker ease the Court 
says, (P. 445) “There was no unreason- 
able delay in giving notice the check 
was a forgery. The forger had fled 
before the check was presented and 
hence it can not be said the delay 
worked any injury to appellant or 
prevented the bank from securing it- 
self, or that the payment if restricted 
made its condition any worse than if 
appellee had refused payment in the 
first instance. But more important 
than all, there is wanting in this ease 
that element of good faith that is to be 
found in nearly all the adjudged cases 
where a recovery has been denied.” 

The Ricker case presents a set of facts 
the closest to the facts submitted in the 
case of the inquiring bank. From that 
portion of the opinion quoted it would 
seem that the bank which cashed the 
check could hardly be held to be a bona 
fide holder. It purchased a worthless 
piece of paper and started in motion 
the machinery which enabled the wrong 
to be done. Several of the cases first 
above cited permitted such recovery on 
the ground that the paying bank did 
not require identification of person 
presenting the check. 

The inquiring bank especially men- 
tions the fact that the endorsement of 
the paying bank guaranteed prior en- 
dorsements, but the law is well settled 
that the endorser does not warrant the 
genuineness of the maker’s signature 
tu the drawee who pays it, so such an 
endorsement can not be relied upon as 
a basis of recovery. In the absence of 
a decision in Illinois squarely on the 
point that a bank which cashes a check 
for a stranger, the maker’s signature 
on which turns out to be forged, is not 
a bona fide holder, it is doubtful whether 
the drawee bank can recover from the 
paying bank where the general rule of 
law is that the drawee bank is bound 
to know the signature of its customer’. 

QUESTION: We are taking the 
liberty of asking your opinion and ad- 
vice on a certain transaction which 
passed through this bank last fall. We 
would thank you kindly for your I 
dulgence in this matter. ; 

One of our customers who resides 
the country, presented a check at this 
bank, amount $250, drawn on a bank 

(Continued on page 88) 
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The only newspaper which covered the 
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Convention 
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Possible Effects of Easy Money 

Low money rates offer their own 
peculiar temptations to the financial 
and business world, but up to this time 
there has been an absence of any note- 
worthy tendency toward speculative 
buying, either of securities or commod- 
ities, which could be attributed to the 
swiftly easing money rates. This has 
relieved one anxiety that was felt lately 
regarding the danger of a renewal of 
credit inflation, and a general and dan- 
gerous activity. To some extent the 
changed banking situation has encour- 
aged producers to enlarge their output 
in anticipation of orders, but the ineli- 
nation to do this has for the most part 
been carefully held in cheek, and has 
not become a menace to any degree. 

In the meantime the effect of the 


low prevailing money rates is being 


closely watched with a view to 
the movements of the longer future. 
Recent comment has made much of the 
historical precedents of other post-war 
periods, in which the real tasks of: eco- 
nomic rehabilitation were taken up in 
earnest only after funds were released 
from their war-time commitments, and 
accumulated in manageable shape in 
reservoirs which could be drawn upon 
for the needs of reconstruction. The 
world’s capital resources are _ still 
strained, but so far at least as commer- 
cial credit in this country is concerned, 
the bank reservoirs have lately aceum- 
ulated funds in extraordinary amount, 
and it is now to be seen how soon and to 
what extent these funds will be drawn 
upon for the real tasks of economie re- 
construetion.—The Mechanics & Metals 
National Bank, New York City. 
Impressive Bvsiness Gains 

As the season progresses, the manner 
in which business and industry continue 
to gain becomes more and more impres- 
sive. The relative ease and abundance 
of money under the circumstances is 
rather remarkable, and it apparently 
shows the extent of the liquidation that 
has taken place in the last year and a 
half. It probably will not be long 
before the call for credit and bank ac- 
commodation will cause some tightening 
in rates, but at present there are no 
visible signs of this development.— 
W. J. Wollman & Co. Review 
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Reserve Banks Liquidate 

Monetary conditions are easy over 
the entire country, as evidenced by the 
liquidation of the Reserve banks. The 
low point of “discounted bills” in the 
twelve banks was on June 7, last, when 
the total was $420,000,000, which com- 
pares with $1,896,000,000 on June 6, 
1921, and $2,826,000,000 on November 
5, 1920. Of course, the reduction of 
the bills discounted in the Reserve banks 
is no criterion by which to judge of 
liquidation by the member banks. The 
average reduction of all loans in mem- 
ber banks is about 12 per cent from 
the top, but of commercial loans about 
30 per cent. Of commercial loans in 
New York- City banks it is about 40 
per cent. Member bank deposits, as 
shown by the 800 reporting banks, are 
practically at the record level. 

The Reserve banks of Boston and 
New York haye reduced their discount 
rates to 4 per cent. The renewal rate 
on eall loans on the New York market 
on June 22d was 2°4 per cent, the 
lowest since 1917. The movement of 
funds, however, has been away from 
New York and the eall rate has. stif- 
fened to 5 per cent. Time funds range 
from 41% to 5 per cent, with commercial 
paper of the best names as low as 4 
per cent. 

Foreign exchange has declined dur- 
ing the past month, the pound sterling 
from the high point of $4.5114 to about 
$4.39, from which it has recovered a 
few cents. The frane and lira are down 
approximately one cent from their high 
point last Spring. As gold is now 
being regularly received in London 
from the South African mines, ship- 
ments to the United States have been 
renewed. 


Money and the Banks 


The junior Senator from North 
Dakota has introduced a bill for the 
payment of the Soldiers’ bonus by an 
issue of paper money. In view of the 
Senator’s known views the only sur- 
prising feature of the proposal is that 
providing for redemption. It looks as 
though the Senator was going out of 
his way to annoy the banks, by requir- 
ing them to do something that he 
actually believes to be unnecessary. 


Money, Bonds and the Stock Market 


The decline in interest rates during 
the last two years, from the top of 1920, 
has been fairly continuous. It began 
with liquidation of frozen credit and 
commercial loans generally. In an an- 
alysis of the trend of the money market, 
the Federal Reserve Bank of New York, 
in its latest monthly bulletin, points out 
that the issuance of new corporate see- 
urities, which has been taking place in 
large volume for the last year, has 
accelerated the liquidation of commer- 
cial loans at the banks. This has been 
offset to some extent by increased loans 
on stocks and bonds, which class of 
loans are now higher than at any time 
since 1919. But this increase in Wall 
Street loans is partly the result of 
carrying the new securities pending 
their placement with the public, and 
only partly from the activity of the 
stock market. 

Railroad and municipal bonds of the 
highest class continue at a comparative 
degree of inactivity, but there is ap- 
parent underlying strength in both of 
these classes of bonds, with good buying 
orders for large amounts of high-grade 
municipals and seasoned railroad honds 
slightly under the market. This buy- 
ing, however, is not aggressive, and has 
done little as yet to more than main- 
tain fairly firm prices in municipals. 
It has brought about a very slight 
advance in the highest class of railroad 
bonds. 

In securities not strictly gilt-edged, 
however, there has been some re 
actionary tendency, which is generally 
the ease when stock market speculation 
shows similar tendencies. 

Whether or not the judgment i 
correct, stock market prices give no il- 
dication that the impending railroad 
strike and the outcome of the coal strike 
are to carry serious consequences. The 
interposition of the Government 0 
behalf of the public may be the factor 
which makes for this confidence. 

The process of adjustment of price 
in the market, continues. Some stocks 
are selling too high in comparison with 
the general level, and others too lov. 
There is no sign of weakness. Aside 
from the strike difficulties, the tar! 
imbroglio and the tax burdens, t 
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domestie industrial situation is in fairly 


good position. Abroad, the rumble of 
approaching crises in Central Europe's 
inflated currencies is making itself 
heard—a signal that this bridge will be 
blown up eventually. It is a situation 
to be reckoned with. But the United 
States is shock proof.—“The Bache 
Review” 


CONDITIONS FAVOR 
BETTER BUSINESS 


HE general business situation has 

continued favorable from month ao 
month until confidence is now well 
established that the worst of the inevit- 
able post-war depression is over. The 
recovery reflects the great recuperative 
powers which this country has within 
itself, but has been aided by a similar 
demonstration in other countries. De- 
spite the seemingly almost insoluble 
problems arising from the war, and all 
the political controversies, racial an- 
tagonisms and half-baked social and 
economic theories that contribute to the 
confusion, the world has a tendency to 
a state of order. Prosperity is the fruit 
of a state of ordered, balanced and 
reciprocal industry, in which everybody 
works at rendering some service to 
others and gets his pay in the services 
which they render to him. 
an appalling ignorance of mutual in- 
terests is constantly displayed, people 
are bound to strive unceasingly to im- 
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Investment Service for the Banker 


For many years this institution has been 
one of the largest holders of investment 
securities in the West, and its own require- 
ments have taught it the investment service 
needs of banks in general. 
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prove their relations with each other. 

The most potent general factor in the 
revival of trade has been the exhaustion 
of stecks, the wearing out of things in 
use, bringing consumers to the necessity 
of coming into the markets to supply 
their own wants and of selling what 
they might have, to provide the means 
of purchase. The pressure of recipro- 
eal wants gradually brings alll branches 
of industry to the readjustments that 
have to be made. 

In the ease of foodstuffs and the 
leading raw materials of industry there 
are no large supplies being carried over, 
unless we except corn, whieh does not 
enter readily into consumption until it 
has been converted into meat. The 
grains chiefly used for bread are closely 
used up, the world depending upon full 
crops each year. In the chief materials 
of clothing, wool and cotton, the ecarry- 
over existing since the war has been 
reduced in an important degree during 
the past year. These conditions give 
an assurance of a stability in the prine- 
ipal agricultural staples which has not 
been felt since the Fall of 1920. 

The stocks of metals, notably copper, 
zine and lead, on hand at the end of the 
war likewise have been liquidated, and 
production has revived with a whole- 
some recovery of prices. 

The state of ease that has developed 
in the money market, as evidenced by 


the liquidation of the Federal Reserve . 


banks, the ready absorption of invest- 
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ment securities, and the rise of the bond 
and stock markets, is a condition favor- 
able to business expansion. 


It does not 
follow, however, because a substantial 
revival from the extreme state-of de- 
pression has taken place, that we shall 
have uninterrupted or rapid recovery to 
full activity in all lines. A readjust- 
ment of industrial relations is under 
way and has produced the improvement 
in ‘sight, but complete readjustment has 
not been aecomplished, either in our 
international or ow domestic relations. 

Foreign trade is better. The South 
American countries which produce raw 
materials and foodstuffs are finding 
better markets, working off the surplus 
stocks of merchandise which have em- 
barrassed them, and beginning to buy 
again in substantial amounts. Condi- 
tions in Asia are improving, the price 
of silver, now above 70 cents, is 10 cents 
or more above the low point, and is 
helpful to trade with Asia. The foreign 
exchanges are stronger, which means a 
more favorable condition for foreign 
buyers in this market.—1W. J. Wollman 
«& Co., Review. 


Suggests New Motto for Coins 


A vietim of one of the numerous 
“Ponzi” schemes which are now flourish- 


ing throughout the world, says a 
recent number of The Numismatist, 
suggests “Abide with me” as a new 


motto for coins. 
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Careful Investing 


is the price of security of principal 


and interest. 


The most experienced 


investor is the one who most sedu- 
lously seeks the counsel of invest- 


ment bankers. 


Have you realized how greatly 
the position of many American con- 
cerns has been improved in recent 
months? It is our business to watch 
such developments and to guide our 
clients’ funds into sound situations. 


Our current list will 
be sent on request. 


_ WM. L. ROSS & COMPANY, INC., 


108 South La Salle Street 
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Bank Opens Translation Bureau 

Recognizing the growing importance 
of export work, particularly with South 
America, and sensing the need for re- 
liable translations of correspondence in 
this connection, the Cleveland Trust 
Company has established a department 
said to be unique in Ohio banking cir- 
cles. 

The new division is a bureau of 
translation which will not only handle 
the bank’s own correspondence with 
financial houses and other concerns in 
foreign countries, but will serve clients 
and non-customers inthis respect. The 
service will consist of translations to 
and from English, as desired. 

There has been a growing demand 
for this service. One of the advantages 
of the bank’s bureau is the eliminating 


of delay in sending for translations out 
of town, usually New York, and another 
is the guarantee of reliability and ac- 
curacy behind the bank’s service. As 
far as is known ,the Cleveland Trust. 
Company is the first bank in Ohio to 
establish such a bureau. 


The department is in charge of N. 
de Vasconeellos, formerly an instructor 
in the Goodyear Company’s industrial 
university at Akron, and later in the 
intelligence division of the United 
States Army in France. He is a native 
of Brazil and received this education in 
that country and in European univer- 
sities. He speaks Spanish, Portuguese, 
French and Italian. Correspondence 
in other languages will be handled by 
others of the bank’s staff. 


mond, Virginia; 


AMERICAN BANKERS GO 
TO CANADA 


A delegation of twenty prominent 
American bankers, including the <Ad- 
ministrative Committee of the Amer. 
ican Bankers Association, and repre- 
sentatives of the various activities of 
the organization, and of different sec. 
tions of the United States, left New 
York tonight (Sunday) for Montreal, 
Canada. The trip is being made for the 
purpose of discussing with leading 
Canadian bankers, the commercial and 
financial relations between the Domin- 
ion and the United States and bring. 
ing about close co-operation between 
the Canadian Bankers Assoeiation and 
the American Bankers Association jn 
developing the resources of the two 
countries. 

While in Montreal the American 
bankers will be the guests of the Cana- 
dian Bankers Association of which Sir 
Frederick Williams-Taylor is president. 
The conferences will occupy two days, 
July 24 and 25. The party includes 
Thomas B. McAdams, president, Amer- 
ican Bankers Association and vice-pres- 
ident, Merchants National Bank, Rich- 
John H. Puelicher, 
first vice-president of the association 
and president, Marshall and _ Illsley 
Bank, Milwaukee, Wisconsin; Joseph 
Wayne, Jr., president, Girard National 
Bank, Philadelphia, Pennsylvania; 
Frank L. Hilton, vice-president, Bank 
of Manhattan Company, New York 
City; J. A. House, president, Guardian 
Savings & Trust Co., Cleveland, Ohio; 
John W. Barton, vice-president, Metro- 
politan National Bank, Minneapolis, 
Minnesota; Samuel H. Beach, pres- 
ident, Home Savings Bank, Rome, New 
York; R. S. Hecht, president Hibernia 
Bank & Trust Co., New Orleans, 
Louisiana; Fred I Kent, vice-president, 
Bankers Trust Co., New York City; 
M. A. Traylor, president, First Trust 
& Savings Bank, Chicago _ Illinois; 
Francis H. Sisson, vice-president, Guar- 
anty Trust Co., New York City; 
Lewis E. Pierson, Chairman, Irving Na- 
tional Bank, New York City; E. ¢. 
MeDougal, president, Marine Trust Co., 
Buffalo, New York; Frank W. Blair, 
president Union Trust Co., Detroit, 
Michigan; Walter Lichtenstein, Ex- 
ecutive Secretary, First National Bank, 
Chieago, Illinois; E. R. Rooney, vice- 
president, First National Bank, Boston, 
Massachussetts, and of the American 
Bankers Association headquarters staff, 
F. N. Shepherd, executive manager, 
Thomas B. Paton, general counsel, Wil- 
liam G. Fitzwilson, secretary, Gurden 
Edwards, Secretary Publie Relations 
Commission, and Lewis L. Strauss, of 
Kuhn, Loeb & Co., Secretary Commerce 
and* Marine Commission. 

The Farmers’ and Merchants’ Bank 
of Burbank, California, has been 
admitted to the Federal Reserve System. 
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UTILITIES AND RAILROADS 
AS SECURITIES 


How public utility securities compare 
with railroad securities from an invest- 
ment standpoint was shown in a report 
of the National Electrie Light associa- 
tion at Atlantic City by a joint commit- 
tee representing the association and the 
savings banks of the country. 

The committee made its comparison 
from a list of fifty railroads, from 
which it selected fifteen specified se- 
eurities legally authorized for invest- 
ment by savings banks in New York 
state and from a list of twenty-four 
utilities, nine of which operate in New 
York state under the regulation of the 
public service commission and_ the 
others operate in other states also 
having regulatory commissions. 

“An examination of these two lists,” 
says the committee report, “shows that 
the railroad securities issued amount 
to about $1,001,700,000, and those of the 
utilities to $714,600,000. The average 
rate paid by the railroads is 4.23 per 
cent. The average rate paid by the 
utilities is 5.50 per cent. The railroad 
earned the interest on their securities 
24 times. The utilities earned the in- 
terest on their securities 4.7 times. 

“The average quoted price of rail- 
road securities is 75.89 per cent of par 
expressed in dollars. The quoted 
price of the utilities’ securities is 92.25 
per cent. The average yield of the 
railroad securities at these prices is 
5.80 per cent; that of the utilities is 
5.86 per cent. This comparison shows 
that the ‘average interest rate paid 
by utilities is 1.27 per cent higher than 
that of the railroads. The utilities have 
earned their interest 2.3 times more 
than the railroads. The quoted price 
of the utilities’ securities is 16.36 points 
higher than that of the railroads and 
the average vield a trifle higher.”— 
Illinois Committee on Public Utility In- 
formation. 





Reports on Cotton 

The latest reports of cotton growing 
conditions have relieved any anxiety on 
the score of a famine. Government 
estimates show the cotton acreage 
planted this year at 34,852,000 acres 
against 31,678,000 acres a year agu. 
On June 25th the condition of the crop 
was 71.2 per cent, compared with 69.6 
per cent on May 25th and 76.9 per cent 
the average for the past ten years at 
this time. The Government forecasis 
a total production of 11,065,000 bales, 
which compares’ with a total production 
of 7,953,641 bales last year. A 
thoroughly saturated subsoil through- 
out the cotton belt is one of the promis- 
ing features which will enable the crop 
to withstand a hot summer and develop 
a sturdy plant to overcome the worst of 
the boll weevil troubles. The tail end 
of the short crop places manufacturers 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 


Financing 
Essential Industries 


HE permanent financing 

of well established indus- 
trial corporations manufactur- 
ing essential products, by 
means of bond issues, con- 
stitutes one of the principal 
activities of our organization. 


We will be glad to outline 
our services to manufacturers 
and bankers. 


Interviews for the discussion 
of details and terms may be 
arranged by communicating 
with either our Chicago or 
Milwaukee offices. _ 


Hyney, Emerson & Co. © 
| 39 South La Salle Street » Chicago 


First National Bank Building 
Milwaukee, Wis. 


120 Burdick Arcade, Kalamazoo, Mich. 





aud merchants at a disadvantage and result of the hesitation observed in con- 
price instability has become a daily fea- swing and popular channels, primary 
ture of trading. Production in manu- market factors expressing the belief 
facturing centers is estimated to be about that when the new crop begins to come 
88 per cent. Advances in the prices of forward and some of the strikes now in 
cloths and yarns have,not yet reached a_ existence are finally settled it will be 
parity with cotton at 22 cents a pound possible to secure values commensurate 
and buyers for jobbing and retail houses _ with the rising cost of raw material. 
continue to resist higher prices stub- The very substantial curtailment of 
borniy. The chief provision against production in ginghams, staple wors- 
rising prices which has been made in teds, domets, bleached cottons and many 
cloth markets has been evident in con- other standard New England products 
tracts placed by converters, bag manu-_ is expected to be definitely reflected in 
fasturers, and general manufacturers larger demands before the late fall. 
using fabrics and yarns as raw material, Mills have sold most of their aceumu- 
and not in purchases made for retail lations of goods and recently have been 
distribution. Apprehension as to the- steadily increasing their production to 
course of prices is in some measure the meet the ealls for contract deliveries. 
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ANSWERS TO IMPORTANT 
LEGAL QUESTIONS 
(Continued from page 82) 

in the vicinity of Morrison, and in the 
State of Illinois. We gave him eredit 
for the check and forwarded it for our 
credit through the usual channels by 
our correspondent in Chicago. After 
about a lapse of one week’s time, the 
eheek came back to us marked “pay- 
ment stopped,” but was not protested. 

There is no question but that the 
money was on deposit at the time the 
check was deposited, and the point we 
wish to know relates to the necessity of 
protest on a stop payment check, the 
bank on which the cheek was drawn 
taking the stand that it was not neces- 
sary to protest a stop payment check. 

Our understanding of the matter has 
always been that a check of this nature 
should be protested, and we wish to 
know if the bank on whom this check 
was drawn is or is not liable for the 
non-protest of the above item. It will 
be of interest to us to know the proper 
status of this matter, as we very often 
have stop payment checks presented at 
this bank for payment. 

ANSWER: When the drawer stops 
payment on a check, he is liable with- 
out notice of dishonor and protest, but 
if the check is endorsed, the counter- 
mand of payment by the drawer would 
not excuse presentment and notice to 
the endorser and the check should be 
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protested as a convenient means of 
proving dishonor and holding him 
liable. While protest is not strictly 
necessary to preserve liability of prior 
parties who are bound if notice of dis- 
honor is given without protest and the 
holder has a right of action the same as 
if the check was protested, he has the 
privilege of having protest made, and if 
protested, may recover protest fees in 
addition. 


Many Concerns Coming Back 


An encouraging sign has been the re- 
habilitation of various industrial concerns 
that were badly crippled by the severe 
fall in merchandise prices during the 
closing days of 1920 and the early 
months of 1921. A large number of 
firms, corporations and business interests 
which were hard hit last year and 
obliged to receive financial assistance 
are getting back in good shape and 
gradually developing a degree of finan- 
cial independence that those who are 
in control hardly hoped for one year ago. 
Many of these crippled concerns have 
taken their losses and have liquidated 
their floating indebtedness; others have 
accomplished that and something besides ; 
and still others whose progress has been 
less pronounced are nevertheless getting 
their affairs into shape by degrees with 
the help of bankers’ committees and a 
competent business management. In 
this respect the last six months have 
witnessed highly construetive work of a 
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Protect Your Depositors 
When They Travel 


Relieve them of anxiety concerning their 
Traveling Funds. 


Supply them with 
K. N. & K. Letters of Credit and Travel Checks 


which are known and honored throughout the world. 


Recognized as the safest and most convenient form in which to carry travel 
funds, they further protect the traveler because they provide always a sure 
and stable means of obtaining money from any of K. N. & K’s thousands 
of Correspondents throughout the world. 
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FINANCIAL BROKER 


EXCHANGE BANK BUILDING 


ST. PAUL, MINN. 


character that can searcely be appre- 
ciated at its real value by those not 
familiar with the intensity of last year’s 
credit strain, following the sensational 
break in merchandise prices. Some of 
these concerns which received financial 
assistance a year ago are making an 
amazing showing and may even do a 
larger business: in the future than they 
have done in the past.—First National 
Bank, Philadelphia 


Texas Land Bank Opens 

The First-Trust Joint Stock Land 
Bank of Dallas, Texas, has received its 
charter from the Federal Farm Loan 
Board and will begin operations shortly 
with offices both in Dallas and Chicago. 
The Dallas Land Bank is controlled by 
the same interests as the First-Trust 
Joint Stock Land Bank of Chicago and 
is closely affiliated both with the First 
Trust and Savings Bank and the First 
National Bank of Chicago. Melvin 
A. Traylor, president of the First Trust 
and Savings Bank, Chicago, who was 
formerly president of the First Na- 
tional Bank of Ballinger, Texas, is pres- 
ident of the new bank. Louis K. Boy- 
sen vice-president and Chicago manager, 
and O. K. Dickinson of Dallas, viee- 
president and resident manager will be 
in charge of the bank’s interests in 
Texas and Oklahoma, in both of which 
states the new hank is prepared to make 
loans. 

Plans are being drawn for a $350,000 
office building to be erected at the north- 
west corner of Court and Vine Sts., 
Cineinnati, Ohio, by the Brotherhood 
of Railway Clerks for $200,000. The 
brotherhood will transfer its national 
headquarters from the Second National 
Bank building to the new building and 
start a bank similar to the co-operative 
national bank of the Brotherhood of 
Locomotive Engineers at Cleveland. 


A theater will be remodelled into a 
bank and office building for the Albany 
State Savings Bank, Albany, New York. 
The new structure will cost $200,000. 


Plans have been drawn for the new 
building of the National Bank of Com- 
merece, Rochester, New York. The 
present building of the bank will be 
wrecked, and the new structure, built 
on the same site, will cost $500,000. 


Plans have been drawn for a new 
building for the National Bank of 
Wheeling, West Virginia. It will be 
eight stories high with basement and 
will be built at a eost of $400,000. 


The Momence State & Savings Bank, 
Momence, Illinois is taking bids for 
contracts for a new one story building 
to cost $50,000. It will be of brick fire 
proof construction with stone walls and 
stone trimmings. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 


fav 
amc 
as é 
for 

pro 
Swi! 
whe 
sor 
Au 
hav 
pre 
I 
hea 
ers 

eve 
Gr 
tio} 
bra 
the 

whi 

the 











BANKERS MONTHLY for AUGUST, 1922 - 


a 






Canadian Crop Prospects 


Reports on crop conditions through- 
out Western Canada continue to be very 
favourable and optimism prevails 
among the farmers generally. Taken 
as a whole, Manitoba gives best promise 
for a good harvest of wheat. In this 
province rye cutting will be in full 
swing by the end of this week, and 
wheat cutting will probably begin in 
some localities before the middle of 
August. Cool weather and good rains 
have made a big improvement since the 
previous report. 















































In Saskatchewan there have been 
heavy rains in most sections and show- 
ers in others, giving assurance of crops 
everywhere. A number of points on the 
Grand Trunk Pacifie and Canadian Na- 
tional Railway Goose Lake Line and 
branches west of Saskatoon also report 
the need of rain at once. In these areas 
where precipitation has been subnormal 
there are districts where the grain is 
in much better shape than in others, 
conditions varying according to the 
nature of the soil, light kind making the 
poorest showing. Throughout the ex- 
tensive wheat growing districts of Sas- 
katechewan, however, there are prospects 
for a big output of wheat and other 
grains. In the southern part of the 
province there have been good rains and 
the farmers are rejoicing in the promise 
of the biggest harvest for several years. 
Northern sections also promise big 
yields. In Alberta, with the exception 
of the section referred to and in the 
country north of Edmonton, all reports 
indicate good prospects everywhere. 
In the western part of Central Alberta, 
hot winds prevailed during the week 
neutralizing the benefit of what rain 
fell—Canada week by week. 

Canada’s production of gold up to the 
middle of 1922 has reached a grand total 
of approximately $448,617,107. The sil- 
ver output of the Dominion up to this 
date amounts to $265,292,685, while the 
value of the copper produced up: to the 
present time has reached approximately 
$270,529,237. The output of nickel 
amounts to $173,473,403, while $54,000,- 
000 in lead and $20,000,000 in zine has 
been produced. The aggregate value of 
these metals has reached $1,271,912,- 
432. Not only this, but the physical 
aspects of the mines, with the exception 
of silver hold out promise of new high 
records being established in the future— 
Canada Week By Week 
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“Safe Bonds for Savings” 


State-Randolph Bldg. 63’s 
Utilities Power & Light 7’s 
Indiana Power Co. 7i’s 
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Why is Your Coal Mine 
Losing Money? 


Is it the fault of the market— 
the management—the oper- 
ation? Ask us. Peabody Ser- 
vice has found the remedy 
time after time. 39 years’ ex- 
perience fits us to serve you. 
Write for particulars. 


PEABODY 


COAL COMPANY 


Founded 1883 
332 South Michigan Ave. - CHICAGO 


Operating 36 Bituminous Mines in 11 Fields with Annual Capacity of 21,000,000 tons 
















The Illinois Bankers Association 
gives the following resumé of erimes 
committed against members for the 
month of June: 


Reports received: 10 Forgeries, 2 


Burglaries, 1 Messenger Robbery. 
Total: 12. 






















Arrests: 11 Forgers. 5 Messenger 
robbers: Total: 16. 
Convictions, 3 Forgeries: Total: 3. 
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Strikes and High Wages 

The best way to raise wages, better 
even than installing new devices, would 
be to eliminate industrial friction. One 
fairly authentic compilation estimates 
the losses in this country through strikes 
in 1921 at fully $2,000,000,000. If the 
products lost through these labor dis- 
turbances had been placed upon the 
market, they would have reduced tre- 
mendously the cost of living and added 
proportionately to the sum of material 
satisfactions. Take the single case of 
the New England textile strike. Up to 
the close of the week ending June 3, it 
was estimated that the loss in output of 
goods had amounted to 200,000,000 
yards. No one will doubt that this cur- 
tailment of output will add substantially 
to the eost of goods which the country 
will have to buy. 

The $2,000,000,000 lost last year has 
cut the purchasing power of the ag- 
gregate money wage of the workers of 
the United States by approximately the 
same amount. Even if they had won 
every strike, they would still be the 
losers, for the buying power of their 
wages would be reduced by higher 
prices for goods, higher rents, higher 
transportation costs—higher prices, in 
fact, for everything for which their 
money wages are spent. 

If by some miracle of co-operation 
the industrial interest of this country, 
employers and workers alike, could 
reach an agreement for a “non-aggres- 
sion pact” for two years and eliminate 
strikes, lockouts and walkouts, the effect 
on the purchasing power of the country 
would be almost inealeulably beneficial. 
It would result in bringing about the 
greatest wage increase in history.— 
W. J. Wollman & Co., Review. 
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TRUST'S 


GREAT BUILDING 


New home of Cleveland bank replete 
with all conveniences, will be one of 


ROUND has already been broken 
for the new twenty-story bank and 
office building of the Union Trust Com- 
pany, Cleveland. This building is to 
be erected at the northeast corner of 
Kuclid Avenue and East Ninth Street. 
It will be the largest office building 
in Cleveland and probably the second 
largest in the world. Only the Equit- 
able Building of New York City has 
more square feet of office space. 

The old Lennox Building, which now 
stands at the northeast corner, the 
Euclid Theatre Building, on the corner 
of Ninth and Chester, a frame house, a 
power house, and large parking ground 
now occupying the Chester Avenue front- 
age are being removed to make way for 
the new banking structure. 

The completion of this new building 
will give this corner a metropolitan 
aspect. The sidewalk frontages of the 
new building, instead of consisting 
simply of long stretches of pillars, stone 
walls and windows, as was the case with 
so many of the old style bank buildings, 
will be oceupied in the new building by 
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the biggest office buildings in the world 






stores and shops. Ten stores fronting 
on East Ninth, four on Euclid, and six- 
teen on Chester will occupy the side 
walk frontages between bank and build- 
ing entrances. This will make brightly 
illuminated shopping sections along 
these three sides of the building. In- 
stead of making a break in the shop 
ping district, the new building will add 
to the value of the entire _Euclid-East 
Ninth corner as a shopping center. 
Display windows and store entrances, 
flush with the sidewalk, between the 
white pilasters which will ornament the 
sides of the building, will prove a con- 
tinuous attraction to downtown shoppers 
and give the entire building a pleasing 
aspect of continuous merchandising ac- 
tivity. 

The architeets are Graham, Anderson, 
Probst & White of Chicago. Among 
buildings designed by Graham, Ander- 
son, Probst & White are the Equitable 
Building in New York City, The Con- 
tinental Commercial Bank Building, the 
Railway Exchange Building and The 
Peoples Gas Building in Chicago, The 













Federal Reserve Bank Building of Chi- 
eago, Kansas City and Dallas, and the 
Hotel Cleveland. 

The contractors are the Thompson- 
Starrett Company of New York City. 
Associated with them in the econstrue- 
tion of the building will be the Crowell- 
Little Company of Cleveland. The 
Thompson-Starret Company gave the 
lowest estimate of eight contractors who 
submitted figures on the job. The 
volume of work involved in the eon- 
struction of this building was so enor- 
mous that it took the contractors six 
weeks to complete their estimates. 

The Thompson-Starrett Company 
have built some of the largest buildings 
in the world—among them the Equitable 
Building, the Woolworth Building and 
the Municipal Building in New York 
City, the Field Museum in Chicago, the 
General Motors Building in Detroit, 
the Union Station in Washington and 
the Hotel Cleveland and Kirby Building 
in Cleveland. 

The size of the building is stupendous. 
It will extend for 145 feet on Euclid, 
256 feet on Ninth and 381 feet on 
Chester. Beyond the main _ building 
will be a_ five-story service building, 
separated from the main building by 
an alley, but bridged over on the upper 
four stories. This will extend for 116 
feet further on Chester Avenue. 

A single side wall of the building— 
the one on the Chester Avenue side— 
will have a facade area of about 100,- 
000 square feet. The three sides of the 
building facing on streets—that is, the 
Euelid, Ninth and Chester sides together 
—will have a facade area of about 200,- 
000 square feet. 

The total floor space will be over a 
million square feet. About 700,000 
square feet of this.space will be avail- 
able for office purposes and about 300,- 
000 square feet will be occupied by The 
Union Trust Company, which will fill the 
first four floors and part of the fifth. 
Especial attention has been given to the 
allowance of ample space for lobby 
purposes and for tellers’ cages on the 
main banking floor, so as to avoid any 
congestion and to insure immediate 
service for every customer. 

It is estimated that the building, when 
completed and fully occupied, will have 
& population of about six thousand 
people, and will be visited by fully 
fifty thousand daily. 

Eighteen thousand tons of steel will 
go into its construction. 

Three thousand six hundred win- 
dows will supply. light to the building. 
The shape and location of the building, 
with three full sides opening upon 
streets and two immense light wells in 
the center will insure a maximum of 
daylight for every one of the 1,455 office 
tooms which will constitute the fifteen 
Upper stories. 

Twenty-eight office elevators will 
serve the building tenants. This will 
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Investment Service 


We carry a line of investment securities, care- 
fully selected to meet the requirements of indi- 
vidual and institutional buyers, which includes 
foreign and U. S. Government, municipal, rail- 
road, public utility and industrial issues. Our 
list will be sent on request. 






IVI Ted Td) 


























a Statistical Department ES 
G Our Statistical Department furnishes a Manual {f 5 
2 for Investors, a Weekly Financial Letter, special 5 
a descriptions of individual securities and other [AK 
el data of value. We shall be gladtoput your [IE 
c 43 name on our mailing list. Write or call. ¥ 5 
Zl \: p 
a ; Established 1880 S 
ak b 
0 Paine, Webber & Go. 
iq ea Bond Department 3 
& i Chicago Office, The Rookery Building Aah 
& { BOSTON NEW YORK DETROIT 5 
Ve EN a ee a a aN LR SPP POF PRR RL a a » 





CTW WIV IV IVI VY YY PO PT £ 





















insure rapid transportation from the way as to make it extremely easy for 
ground floor to every office floor and any tenant to*reach the main 
also between floors. ‘Situated as they stores, bank lobby, other office floors, 
are, in the heart of the down town bus- or parking ground in the least possible 
iness and shopping district, these new time. 
offices, easily accessible, finished in The Chester Avenue floor, opening 
wahogany, and equipped with the most only on Chester Avenue, but of course 
modern office conveniences, should be easily accessible from the first floor by 
unusually attractive. stairways, will contain the safe deposit 
The presence of various kinds of vault and coupon rooms, the eash vault, 
stores in and about the building will be and the foreign department. 
a further convenience to tenants as_ tion of this floor which 
they will be able to purchase many every- 
day commodities—without setting foot 
outside the building proper. 











floor, 

































































The see- 
opens upon 
Chester Avenue will be occupied by 
eleven shops facing on the street. 
Behind these shops, inside the building, 









































A further attraction will be a special 
parking ground for the use of tenants, 
whieh will make it possible for them to 
go from their machines to their offices 
with the least possible delay. In fact. 
special attention has been paid to the 
arrangement of the building in such a 
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will be an arcade upon which seven 
more shops will open. On the Chester 
Avenue sidewalk level there will also 
be a lobby extending for seventy-five 
feet beneath the first floor and leading 
up to the first floor main building lobby 
(Continued on page 96) 
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A WINNING GOLF TEAM 


HE golf team of The Equitable Trust 

Company of New York recently de- 
monstrated its prowess by defeating a 
tield of sixteen teams selected from 
players in the leading banks and trust 
companies of New York City. 

All competing institutions entered 
teams composed of five men. Each 
team member matched his skill against 
15 opponents. 

After the last card had been turned 
in and the lengthy compilations had 
been completed it was found that the 
Equitable was again a victor by a com- 
fortable margin. 

The Equitable 364 


Team  seored 


* 


Bank of Italy Wins Prizes 


one for the best 
display of bank advertising, the second 
for the best bond advertising display 
and the third for the best general ad- 
vertising exhibit—have been awarded 
the Bank of Italy, by the Pacifie Coast 
Advertising Clubs, at the San Diego 
convention. Telegraphic advice an- 
nouncing the judge’s decision was sent 
to W. W. Douglas, vice-president of the 
Bank of Italy, immediately following 
the close of the convention. 


Three silver cups 


The trophies were won in competition 
with more than 150 exhibitors, repre- 
senting members of the seventeen Pac- 
ifie Coast clubs and ineluding the prin- 


points. Its nearest rival, the Central 
Union Trust garnered 244 points, and 
the City Bank 221. 

F. H. Gates of the Chase National 
Bank led the field of 80 players with 
a low gross of 74, winning the Alvin 
W. Krech cup. 

Other low gross scores were made up: 

C. D. Smith of the National City 
Bank, 78 

F. F. Eilers of the Bankers Trust Co., 
81 

J. I. Bush and R. E. Hanson of The 
Equitable Trust Company, 82 

The Sabin cup will stay with The 
Equitable again although the Alvin 


* * 


cipal stores, factories, and financial 
institutions engaged in general advertis- 
ing. <All three cups will be displayed 
throughout the state. 

The prizes were offered by the Bur- 
roughs Adding Machine Company of 
San Francisco, Johuck, Beran and 
Kibbee of San Francisco and Parmelee 
Dohrman Co., of Los Angeles. 

The winning exhibit was composed of 
newspaper advertisements that have 
appeared in all sections of California. 


With 343,653 depositors shown in its 
statement of condition, published today, 
the Bank of Italy reports a gain of 
more than 52,000 customers for the first 
six months of 1922. During this same 


W. Krech cup won last year by an 
Equitable man, will move to its new 
place in the Chase Bank. 

The Banks and Trust 
competing in the event were: 

American Exchange National Bank, 
Farmers Loan & Trust, Bankers Trust 
Co., Federal Reserve Bank, Central 
Union Trust Co., Guaranty Trust Co., 
Chase National Bank, Irving National 
Bank, Chemical National Bank, Na- 
tional City Bank, Columbia Trust 
Company, New York Trust Co., Empire 
Trust Co., Seaboard National Bank, 
Equitable Trust Co., U. S. Mortgage & 
Trust. 


Companies 


* 


period, the bank’s resources have in- 
creased from $194,179,449 to $213,584, 
833, a growth of over $18,000,000. 

The gain recorded for this half year 
is in excess of that for the first six 
months of 1919 when the Wall Street 
Journal eredited the Bank of Italy with 
the largest increase of any bank in the 
United: States. 


Edward S. Arentz, who has _ been 
Manager of the Protective Departments 
of the Illinois Bankers Association 
since September, has resigned his office 
and the administrative committee has 
appointed J. L. Schlener, formerly 
with the Chicago office of the American 
Surety Company, as his successor. 
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All The Market News 


In the “Final Edition” of 
The Chicago Daily News 


VERY day the “Final Edition” of The Chicago 
Daily News contains the CLOSING and COM- 
PLETE market reports—two full pages of accurate 

news, gossip and information—for the Chicago investor. 

Readers have this final and complete report with 
closing quotations every night in The Chicago Daily 
News TWELVE HOURS EARLIER than they receive 
the same information in their morning newspapers. It is the 
FULL STORY of the financial day, and nothing can be 
added to it because it is “all there is.” 


The financial pages of The Chicago Daily News are 
the directory of Chicago investors—those who have means 
to invest and are guided by news, advertising and edi- 
torial information. The immense MASS of Daily News 
readers includes every CLASS—from the small investor 
of growing means to the financier of established fortune. 

With its 401,698 yearly daily average circulation— 
about 1,200,000 readers daily—concentrated 94 per cent 
in Chicago and its suburbs, The Chicago Daily News 
reaches and influences very nearly all the financially 
competent buyers in the Chicago area—the people who 
respond to advertising appeal. 

These readers read the financial news while it is new— 
when its interest and investment-stimulating power are 
at the peak—and advertising co-o dinate with this news 
is bound to be considered while the reader-interest in the 
market is at its highest pitch. ‘To-morrow is another day.” 

Advertisers in Chicago who strike while the iron is 
hot—and strike the real sources of business—place their 
advertising in the financial pages of 


THE CHICAGO DAILY NEWS 


First in Chicago 
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Atlantic National in Merger 

The stockholders of the Alantie Na- 
tional Bank have approved its merger 
with The Bank of America and the eon- 
solidation has become effective. The 
business of Atlantic will be con- 
tinued at its offices at 257 Broad- 
way as “The Atlantic office of The Bank 
of America” and the active executives 
of Atlantic will remain at this office as 
officials of The Bank of America. Pres- 
ident Herman D. Kountze of Atlantie, 
with several of his associates, will 
become directors. 

The Bank of America, whose main 
office is at 44 Wall Street, will have 
seven offices in New York and Brooklyn. 
It will have resourees of over $125,000,- 
000 and a capital and surplus of $11,- 
000,000. 

The senior officers of The Bank of 
America will be: 

Edward C. Delafield, president; 
Walter M. Bennet, first vice president; 
Clarence M. Fincke, vice president; 
Edawrd K. Cherrill, vice president: 
Charles E. Curtis, vice president and 
cashier; Thornton Gerrish, vice pres- 
ident; William J. Montgomery, vice 
president; Charles F. Junod, vice pres- 
ident; Frank E. Andrus, assistant vice 
president; Clark B. Davis, assistant 
vice president; Edward W. Russel, as- 
sistant vice president; Frederick G. 
Curry, trust officer. 


We cordially invite all our 
friends when in New Orleans to 
visit our new banking room in 
the New Hibernia Bank Build- 
ing. 


Hibernia Bank © Trust Co. 
NEW ORLEANS, U.S. A. 





The Bowmanville National Bank will 
be in its new-building at 4804 North 
Western Avenue, Chicago, Illinois by 
October 1, it has been announced. 





A. M. Wolfe, who for the past ten 
years has been a clerk of the Probate 
court of Duval county, has been named 
assistant trust officer for the Florida 
National Bank, Jacksonville, Florida. 


The First National Bank, Fort Atkin- 
son, Wisconsin, is open for business in 
its new bank building. A_ reception 
was held on opening day. 





Gilber Baxendale has been appointed 
assistant cashier of the Vesper State 
Bank, Pittsburgh, Pennsylvania to fill 
the vacaney eaused by the resignation 
of Art Hoffman who has become identi- 
fied with the Lincoln State Bank. 


David H. Merrit and Frank B. Adams, 
vice-presidents of the National Newark 
& Essex Banking Company, were given 
silver trays, suitably inseribed, by the 
directors of the bank in recognition of 
fifty vears of service. 

The Howard Avenue Trust & Savings 
Bank, a new institution located at 
Hloward and Ashland Avenue, Chicago, 
Illinois, opened for business in July. 
The bank has a capital of $100,000 and 
a surplus of $20,000. Emil Steudli is 
president of the bank, and Raymond 
W. Beach, H. M. Hallock and Charles 
L. Henry are vice presidents. Harvey 
Reck, formerly with the City National 
Bank of Evanston, is cashier. 


The following officers have been 
elected by stockholders of the Citizens 
Exehange Bank,.Ine., Richmond, Vir- 
ginia. J. E. Bland, president, W. F. 
Bagby and B. C. Garrett, vice-presidents; 
H. E. Topping, cashier, and R. C. Brad- 
ford, assistant cashier. 





J. Arthur Erickson has resigned as 
assistant cashier of the American Na- 
tional Bank, Jamestown, New York, to 
take the same position at the Liberty 
National Bank. 


C. C. DeShon was elected president 
of the First National Bank of Trenton, 
Missouri to succeed J. A. Rathbun, who 
will retire from active financial work 
after being associated with the bank for 
thirty five years, 10 years as president. 


Two Officers Promoted 

Clark B. Davis, formerly connected 
with banks in the south and on Long 
Island, N. Y., has been promoted from 
the position of assistant cashier of The 
Bank of America, New York, to that 
of assistant vice-president. 

Edward W. Russell, who has _ been 
active in the credit field in finance and 
manufacuring, has also been promoted 
from an assistant cashier’s position to be 
assistant vice-president. 

Mr. Davis began his banking career 
as an officer of the Orlando Bank & 
Trust Co., Orlando, Florida. He 
became later associated with the Bank- 
ers’ Trust Company, Atlanta, Georgia. 
Going north in 1908, he became cashier 
of the First National Bank at Amityville, 
L. I. He joined the Franklin Trust 
Co., New York City, in 1918, as assistant 
secretary and when this institution was 
merged with The Bank of America in 
1920, he became assistant cashier. In 
his new position, Mr. Davis will take 
an active part in The Bank of America’s 
wide and important business interests 
in the south. 

Mr. Russell has been connected with 
The Bank of America since 1917. He 
came to the bank from the eredit depart- 
ment of the Westinghouse Electric Com- 
pany. Previously he was connected 
with the credit department of the Na- 
tional Bank of Commerce, New York 
City and with a heuse in the commercial 
paper field. 
he will be in charge of credit matters. 


Leverett Saltonstall, son of the late 
R. M. Saltonstall, has been elected to 
the Board of Directors of The National 
Shawmut Bank of Boston. 


Colonel David Flynn is the new pres- 
ident of the First National Bank, 
Princeton, New Jersey. He sueceeds 
the late Albert S. Leigh. The Colonel 
has been with the institution since 1899. 


Peter G. Cameron, of Wellsboro, 
Pennsylvania, has been appointed com- 
missioner of banking to sueceed John 
S. Fisher, who resigned, and was com- 
missioned by Gov. William C. Sproul. 








Louis G. Kaufman, president of the 
Chatham and Phenix National Bank, 
New York, has purchased the Union 
Exchange National Bank, at 295 Fifth 
Avenue. 
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WHERE WERE BANKERS 
DURING SESSIONS? 


HE week after the convention of the 

Illinois Bankers Association at St. 
Louis, an interesting letter was received 
at association headquarters. It is in- 
eluded in the weekly bulletin of the as- 
sociation. Perhaps its eontents will 
surprise the bankers of other states— 
or—do they live in glass houses? 

The letter follows: 

“The undersigned has been attending 
conventions of the Illinois Bankers As- 
sociation for many years and has noted 
that when these are held in Chieago, or 
as recently, in St. Louis, while the reg- 
istration reaches large figures, the at- 
tendance at the sessions has been very 
small. Naturally the entertainment 
feature is more lavish in these larger 
cities, and it would seem that this is 
the incentive for the more numerous 
registration rather than the convention 
program itself. 

“From the Secretary’s report, the 
Chicago Convention last year cost the 
Association over $2700, and I presume 
the expense for the St. Louis meeting 
was not any less. So far as I could see, 
there were never more than about 200 
in attendance at the sessions, which 
would mean an expense of from $13 to 
$14 per person. 

“T question whether it is worth while 
if only so few of the bankers eare to 
gain the knowledge to be obtained from 
the addresses and discussions, and I am 
wondering whether the men in our pro- 
fession are. interested. Badges, Pro- 
grams, Reports, ete., are provided and 
yet not made use of except in the case 
of the former for gaining entree to the 
entertainment features. Of course one 
nust not lose sight of the fact that the 
social end of a convention is of certain 
value in the acquaintances made and 
friendships formed, but certainly the 
intellectual side ought not to be so neg- 
lected as it apparently is. 

“I offer this as a matter worthy of 
consideration by the Association officers, 
for if the program cannot attract a 
larger attendance at the sessions, there 
is a question as to the advisability of 
spending so much money on it. 

“If you think well enough of this 
letter to publish it in order to obtain 
expressions from others, I do not object 
to you doing so.” 

The association invites the views of 
bankers on the subject. 





John L. Thompson has been elected 
president of the Manufacturers’ Na- 
tional Bank, North Attleboro, Massa- 
chusetts today, to succeed the late Fred 
E. Sturdy. Mr. Thompson has been 
acting president of the bank for the 
past year. 


The Union Bank of Richmond, Rich- 
mond, Virginia, is having plans drawn 
for a new one story building. 


Readers will confer a faror 





Special Service Bureau 


At Bankers who contemplate visiting or passing 
through Chicago are invited to make use of our 
Information and Travel Service Bureau. We will gladly 
make your hotel or railroad reservations, furnish time tables for 
all railroads and steamship companies, purchase theatre tickets, 
furnish information regarding shops and general points of interest. 


Address mail or wires to Travel Service Bureau 


She NATIONAL (iTY BANK 
of (CHICAGO 


DAVID R. FORGAN, President 
Banks and Bankers Department 


FRED A. CRANDALL, Vice-President 








S. P. JOHNSON, Assistant Cashier 


R. V. KELLEY, Assistant Cashier 








A New Blodgett Manager 
Miss Minnie A. Buzbee, manager of 
the advertising and new business de- 
partments of the American Bank of 
Commerce and Trust Company, Little 
Rock, Arkansas, has resigned her posi- 


tion with that institution to become 
manager of the New York office of 


the Harvey Blodgett Company, one of 
the oldest and largest bank business 
building coneerns in the United States. 
Miss Buzbee will spend some weeks in 
the plant and main office in St. Paul, 
und will then take up her duties at New 
York y the latter part of August. 

Miss Buzbee was awarded first prize 
by the Arkansas Bankers Association 
Tor the best series of display ads, cover- 
ing the relation of a bank to the com- 
munity. When the Business Women’s 
Club of her city gave an Ad Carnival, 
the first prize (awarded not merely for 
beauty or attractiveness but for real 
advertising value) was awarded to Miss 
Buzbee’s booth which represented her 
bank as a financial department store. 

During her employment by the Aimer- 
ican Bank of Commerce and Trust 
Company, she planned and wrote all 
of the advertising material of the bank, 
whether it was newspaper display, bus- 
iness getting letters, screen advertising, 
folders, booklets, or anything else. 

Ralph P. Anderson has been ap- 
pointed advertising manager of the 
Anglo-California Trust Company, of 
San Franciseo. This bank, ealled “The 
City-Wide Bank”, has six complete 
banks in San Francisco, and also has 
branches of its bond department in New 
York, Los Angeles and Gakland. 

Until recently, Mr. Anderson was ad- 
vertising manager of Stephens & Com- 
pany, prominent California bond house. 


‘He was previously Manager of Adver- 


tising and New Business, and Assistant 
to the president of the Sacramento-San 
Joaquin Bank, a chain of eight banks 
throughout California. 


One Hundred Ten Years of Banking 


Finance, politics and romance all 
play a part in a history of eleven 
decades of banking contained in a recent 
issue of “Number Eight” the monthly 


-magazine of the City Bank elub, devoted 


te the commemoration of the date. The 
bank claims Alexander Hamilton as a 
forbear because the City Bank opened 
for business in the room that had* been 
previously occupied by the New York 
branch of Hamilton’s First Bank of the 
United States. The familiar faces of 
Hamilton, Morris, Chase and Jackson 
grace the pages that outline the bank’s 
history. ; 

The residence which: was converted 
into banking rooms which the bank first 
occupied, the first especially built bank 
building and the new one built in 1885 
after the first one had been destroyed 
by fire, are all shown. The reading 
matter contains interesting anecdotes. 
There is one that teMs of two director’s 
meetings called for the purpose of 
“electing” a porter. 

The number of the magazine pays 
tribute to some employes who have 
rounded out fifty years of service. The 
records of 28 who have been with the 
bank since 1900 or before are also given. 
Some interesting pictures show the first 
typewriter, the first sewing machine and 
the first phonograph, on the principle 
that banks, as well as industries owe 
their development to man’s inventive 
genius. 


A. H. Eubanks, formerly a state bank 
examiner in Texas, is now active vice- 
president of the Farmers State Bank of 
Mexia. 





Melvin A. Traylor, president of the 
First Trust & Savings Bank, Chicago, 
Illinois, has been elected a trustee of 
Northwestern University, Evanston, 
Illinois. 
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You’re Sure You’ re Right 


With This 


You'll never have to specu- 
late, or wonder if you are on 
the right road when you have 
a RAND MG&NALLY Official! 
Auto Trails Map. For you 
simply follow the painted poles 
at the roadside. You plan your 
trip before you start. 


The reading of directions is 
unnecessary. All can enjoy the 
scenes along the way, without 
tension. You don’t have to look 
for a barn which was white last 
year and is now red. You don’t 
travel by landmark, but by signs 
that you can’t mistake—any- 
where in the country. 


Auto Map 


KAND MSENALLY Official 
Auto Trails Maps are clear, 
exhaustive and accurate. They 
tell the distances between cities 
and towns, where good hotels 
are, and the locations of the 
best garages and service stations. 


The entire United States and 
portions of Canada are included 
in the RAND M&NALLY Official 
Auto Trails Map series. Each 
map of the series covers an 
extensive touring area—it can 
be carried in your coat pocket 
— it’s that convenient. Price, 
35 cents each—for sale every- 
where. 


Buy RAND MCNALLY Official Auto Trails Maps at book stores, 


stationers, news-stands, 


drug stores, garages, hotels or RAND 


MCNALLY & COMPANY Retail Store, 540 S. Clark Street, Chicago 
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Dept. H-18 
536 S. CLARK STREET, CHICAGO 42 E. 22ND STREET, NEW YORK 
Branches: 
Philadelphia Washington Boston Buffalo Pittsburgh Cleveland 
Detroit St. Louis San Francisco Los Angeles 
Write for Valuable to 


free booklet 


“THE BLAZED TRAILS” 


every motorist 








G. A. Marr Appointed 

G. A. Marr, of Salt Lake City, has 
been appointed general counsel of the 
War Finance Corporation. 

Mr. Marr has been a member of the 
law firm of Pierce, Critchlow & Marr 
for many years and has had extensive 
experience in the handling of legal mat- 
ters connected with agricultural and 
live stock financing. For several months 
he was secretary of the Agricultural 
Loan Agency of the War Finance Cor- 
poration at Salt Lake City, where he 
gained an intimate knowledge of the 
operations of the corporation under the 
Agricultural Credits Act, and more re- 


cently he has served as Assistant Gen- 
eral Counsel. 

Gerard C. Henderson, who has held 
the position of general counsel during 
the period of greatest activity under the 
Agricultural Credits Act, will resume 
the practice of law in New York, but 
he will continue to assist the corpora- 
tion as consulting counsel. 


Plans are being finished for the new 
home of the Merchants Bank & Trust 
Company, Tuscaloosa, Alabama. The 
capital surplus and undivided profits 
of the Merchants Bank & Trust Com- 
pany are $380.303.63. 


UNION TRUST’S GREAT 
BUILDING 


(Continued from page 91) 
and elevators. This entrance will prove 
especially convenient after banking 
hours, when the entrances to banking 
rooms are closed. 

The first floor—the floor on the Euelid 
level—will house the main banking 
rooms of The Union Trust Company— 
two handsome, spacious corridors lined 
with marble pillars and covered at a 
height of five stories by a transparent 
roof. Some idea of the immense size of 
the banking quarters set aside for the 
public may be gained from the fact 
that they will house a total of ninety. 
six tellers’ cages. 

The entire banking lobby will have 
the shape of a letter “L,” the short arm 
extending along the Ninth Street side, 
and the long arm along the Chester 
Avenue side, with a rotunda at the in- 
tersection of the arms. 

There will be three entrances to the 
main banking rooms—a three-door en- 
trance on Euclid, a three-door entrance 
on Ninth, and one entrance on Chester. 

The Euclid bank entrance will lead 
directly to the savings lobby, which will 
be the shorter arm of the greater I- 
shaped banking room. This savings 
room will be composed of an immense 
corridor fifty feet wide, flanked by marble 
pillars forty feet high. It will be 130 
feet in length. 

The commercial banking room—the 
longer arm of the L—will extend along 
the Chester avenue side for a distance 
of two hundred and fifteen feet. This 
likewise will be flanked by pillars forty 
feet high. It will contain 68 commer- 
cial tellers’ cages, extending along both 
sides of the room, beyond the pillars. 
The officers of this department will have 
their desks in the very center of the 
room, in an “island” as it were, in the 
lobby. Check desks, of course, will also 
be placed in the middle of the room. 

These rooms will be done in white 
marble and mahogany. 

At the intersection of these two rooms 
there will be a rotunda fifty feet across 
and seventy-five feet high, surmounted 
by a glass dome. 

Each of the banking rooms will be 
surmounted by an arched, transparent 
roof, which will rise in a curve above 
the rooms to a height of about five 
stories, beginning at the top of the forty- 
foot pillars. 

Thus floors two, three, and part of 
four will look out upon both banking 
lobbies as from a baleony, a railing 
upon each floor surrounding the opel 
well in the center. 

The building proper will have a four- 
door entrance on Euclid opening into 
the office building lobby, and three et- 
trances on Chester leading up to the 
first floor. Between building and bank 
entrances on the first floor there will 
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be ten shops on East Ninth and four on 
Euelid. Twenty-eight elevators will 
serve the office tenants of the building. 
Besides these, there will be nine eleva- 
tors for bank use only, and two freight 
elevators, making a total of thirty-nine. 
The mezzanine, third, fourth and part 
of the fifth floors will be given over to 
yarious departments of The Union Trust 
Company. 

Offices of the executive officers of 
the bank will be located on the mez- 
zanine floor, facing Euclid, easily ac- 
sessible to the pubile by stairways lead- 
ing from the main banking rooms, by 
three bank elevators, and the twenty- 
eight office elevators, everyone of which, 
whether express or not, will stop at 
the mezzanine floor. 

The directors’ room will occupy the 
eentral part of the fourth floor. It 
will be two stories in height and will 
measure 30 by 55 feet. Besides being 
used for regular Union Trust directors’ 
meetings, this room will be available 
for directors’ and committee meetings 
of Cleveland businesses and corpora- 
tions. For this reason it will have 
direct connections with the elevators of 
the building proper, as well as those 
of the bank. 

Above the fifth floor all space will 
be given over to office purposes. There 
will be ninety-seven office units on each 
floor, each one of which may be broken 
up into smaller units if desired. Each 
floor will contain 45,000 square feet of 
rentable area. 

An interesting feature of this new 
structure is the fact that in spite of its 
immense size it will have no sub-base- 
ment. The heat and power plant and 
other appurtenances ordinarily placed 
in a sub-basement will be housed 
instead in the service building im- 
mediately adjoining the main building 
on Chester Avenue. This service build- 
ing will also contain the Union Trust 
cafeteria, employes’ recreation rooms, 
and other employes’ service depart- 
ments. 

The outside appearance of this new 
building will be handsome in the ex- 
treme, as all three sides facing the street 
will be finished in white stone with 
limestone columns extending three 
stories high on’ the Euclid side and 
pilasters of the same height on Ninth 
and Chester. 

Provision has been made so that in 
case Cleveland builds a Euclid Avenue 
subway, a subway entrance to the build- 
img may be easily constructed. 

The building is scheduled to be com- 


pleted, ready for- occupancy November 
15th, 1923. 





















Excavation has been started for the 
new bank and office building to house 
the Beckley National Bank, Beckley, 
West Virginia. It will be of brick and 
= construction and will cost $175,- 
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CORN EXCHANGE | 
NATIONAL BANK | 


OF CHICAGO 
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Capital and Surplus. $15,000,000 
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OFFICERS 


ERNEST A. HAMILL, 
Chairman of the Board 
EDMUND D. HULBERT - President 
CHARLES L. salabeiete > 
Vice-President 
OWEN T. REEVES, JR., Vice-President 
J. EDWARD MAASS .- Vice-President 
NORMAN J. FORD- - Vice-President 
JAMES G. WAKEFIELD, Vice-President 
EDWARD F. SCHOENECK, - Cashier 
LEWIS E. GARY - - Assistant Cashier 
JAMES A. WALKER Assistant Cashier 
CHARLES NOVAK - Assistant Cashier 
HUGH J SINCLAIR - Assistant Cashier 


DIRECTORS - 


WATSON F. BLAIR 
CHAUNCEY B. BORLAND 
EDWARD B. BUTLER 


BENJAMIN CARPENTER 
CLYDE M. CARR 
HENRY P. CROWELL 
ERNEST A. HAMILL 


EDMUND D. HULBERT 
CHARLES H. HULBURD 
CHARLES L. HUTCHINSON. 
JOHN J. MITCHELL 
MARTIN A. RYERSON 


J. HARRY SELZ 


ROBERT J. THORNE 
CHARLES H. WACKER 
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JAMES T. WHITEHEAD, Vice-President 
. H. HABERKORN . JR Vice-President 
G. B. JUDSON, Vice-President 

R. B. 3. GRIEMAN. » Cashier 


Dr. GEORGE R. ANDREWS, Vice-President 
Highland Park State Bank 


JAMES CO ZENS, President 
— P. EWING, Director Detroit City 


c. = HABERKORN, Jr., Pres. C. H. Haber- 
korn Co., Inc. and Haberkorn Investment Co. 


GEO. W. HERGENROETHER, Dodge 


Brothers, Inc. 





a 


EYER, Assistant Cashier 
DIRECTORS 


G. B. JUDSON, Vice-President 
ARTHUR J. LACY, Attorney 
C. HAYWARD MURPHY, Sec. Simon J. 


Bank of Detroit 


Detroit, Michigan 
TRANSIT DEPARTMENT 


With our direct connections and satisfactory arrangements 
with banks in Michigan, we are in a position to 
offer quick service at a minimum of cost 


OFFICERS 
JAMES COUZENS, S, President 





NNEY, Assistant Cashier 
LARK, Assistant Cashier 
Ww. > LAING, Assistant Cashier 
A. McPHERSON, Assist. Cashier 
*o T. MURRAY, Auditor 


Murphy Co. 


ANDREW J. PEOPLES, Treas. Detroit Cop- 


per & Brass Rolling Mills 


H. H. RACKHAM, Director Detroit Trust Co. 
J. T. WHITEHEAD, Pres. Whitehead & 


Kales Iron Works. 
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A new home to cost $200,000 will be 
built by the West Englewood Ashland 
State Bank, Chicago, Illinois. 
tion has been started. 


Exeava- 


Bids have been taken on plans for a 
new building to house the Farmers and 
Merchants National Bank, 
Pennsylvania. 


Tyrone, 
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A two story building will be built for 
the First National Bank, Montgomery, 
Pennsylvania. It will be of brick and 
stone construction. 


Exeavation has been started on a 
two-story bank building to house the 
Smicksburg State Bank, Smicksburg, 
Pennsylvania. 











Planned, built and equipped at a cost 
of $75,000 under our one contract plan. 


Full particulars on request or 
one of our representatives will be 
glad to call without obligation. 


BANKERS ARCHITECTURAL & 
ENGINEERING COMPANY 


1363 Peoples Gas Building 










American National Bank 
Aurora, Illinois 





CHICAGO, ILLINOIS 








The First Savings & Trust Company, 
Harrisburg, Illinois, has had __ plans 
drawn for a new building to cost $200, 
000. It will be fireproof, of brick and 
stone construction. 


Exeavation has been begun on the 
site of the new building of the German- 
town National Bank, Germantown, New 
York. It will be one story high and 
will be built at a eost of $100,000. 

The Berwyn Trust & Savings Bank, 
Chicago, Illinois, has awarded contracts 
for the remodelling of a two-story store 
and flat building into a banking strue- 
ture. 

Foundations have been built for the 
new building of the Mutual Savings 
Bank & Trust Company, Lynchburg, 
Virginia. It will be one story high with 
basement, of Indiana limestone con- 
struction, and will be built at a cost of 
$75,000. 


The Commercial Bank of Bluefield, 
West Virginia, has let contracts for a 
new building to cost $175,000, seven 
stories high with basement. It will be 
made of stone, with granite front. 


A bank, office and apartment build- 
ing, eight stories high with basement, to 
cost $550,000, will be built in Cleveland, 
Ohio by the the Seventy Eight Twenty 
Euclid Company. The building will be 
fireproof, of stone construction. 





Contracts have been let by the First 
National Bank of Massillon, Ohio, for a 
bank and office building to cost $350, 
000, six stories high. The building will 
have brick walls and sandstone trim 
ming. 








Contracts have been let for the re 
modeling of the Fremont Savings Bank, 
Fremont, Ohio. The work will be done 
at a cost of about $60,000. 


The Bank of United States, 320 
Fifth Avenue, New York City, will 
shortly build a new banking home 10 
cost $250,000. The architect is taking 
separate bids. 


Wrecking has been started on a bank 
and hotel building owned by the Kent 
State Bank, Grand Rapids, Michigan. 
It will be twelve stories high and will 
be built at a cost of $1,000,000. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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= a: on Every asp 
You can Bank 
on Eve pA Bt r 





The Rand M¢Nally Bankers Directory reports over 36,000 
American and Canadian banks and thousands of foreign 


institutions in each issue. 


Just turn to the page, locate the name of bank, and at once 


you have the town, county, population, president, vice-president, cashier, assistant 
cashier, capital, surplus, profits, deposits, loans, discounts, bonds, securities, cash and 
exchange, due from banks, etc., etc., with the principal correspondents. 


The Blue Book also shows the towns which 
have no banks but are accessible to banking towns. 

All Canadian banks, with their branches, offi- 
cers, correspondents, etc. 


A carefully selected list of foreign banks and 
bankers with reliable information. 


A selected, recommended list of investment 
securities dealers and brokers. 


A bonded list of bank attorneys with a selected 
list of foreign lawyers. 


Reliable synopsis of state commercial laws; and 


much similar valuable data. a 


Authoritative interest rates, listed by states, for 
ready reference. Valuable information concerning 
foreign coins. 


Up-to-date maps of states, important cities, and 
of foreign countries with their revised boundaries. 


All arranged, indexed and printed for quick and 
easy reference. , 


The July Information is all compiled and the revised edition will be ready for you 


September 1. 


Bankers Directory $15.00 





Dept. H-18 


Bankers Roster $10.00 


RAND MENALLY & GOMPANY 


Official Numbering Agent, American Bankers Association 


Largest Publishers of Banking Publications in the World 
536 S. Clark Street, Chicago 


If your order has not been sent, rush it, or it will be too late, as we print 
just as many books as our customers require. ~ 


A. B. A. Key Book $2.50 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 
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HIS is an instance where an old office build- 
ing, two stories high, was converted into a 
very attractive bank home. 


The entire building is of fire-proof construc- 
tion, buff brick with terra cotta trim. 
interior is spacious and impressive—a study 


in economics. 





SAVINGS INVESTMENT & TRUST COMPANY 
EAST ORANGE, N J. 


Thomas M. James Company 


Bank Architects and Engineers 


3 Park St., Boston, Mass. 
Fuller Building, Springfield, Mass. 
342 Madison Ave., New York 


Contracts have been awarded for a 
building to house a branch of the First 
Trust & Deposit Company, Rochester, 
New York. 

A two story addition willbe built 
to the present building of the Niagara 
Falls Trust Company, Niagara Falls, 
New York. It will be of brick and 
stone. 

All bids have been rejected for work 
on the City Deposit Bank, Pittsburg, 
Pennsylvania. The alterations and ad- 
ditions planned will cost $100,000. 


Work has been started on alteration 
of the Braddock National Bank build- 
ing, Braddock, Pennsylvania. 


The 


The Third Trust Company, Gastonia, 
North Carolina, has engaged an archi- 
tect to draw plans for an eight story 
bank and office building, to cost about 
$275,000. 


Work has been started on the remod- 
elling of the building of the McKean 
County Trust Company, Bradford, 
Pennsylvania. 


Work on remodelling and additions 
the Commercial National Bank, 
Madison, Wisconsin, has been started. 


to 


Bids have been taken for a one story 
building with basement for the Ashland 
National Bank, Ashland, 
It will cost $75,000. 


Wisconsin. 





Excavation has been started on the 
site of the new home of the Forest City 
National Bank, Rockford, Illinois. The 
building will be eight stories high with 
basement and will cost $400,000. 


Exeavation has been started on the 
site of the two-story building which will 
house the Citizens State Bank, Melrose 
Park, Illinois. The building will cost 
$100,000. 


Plans have been drawn for a fifteen 
story bank building with basement to 
house the Second National Bank, Sagi- 
naw, Michigan. It will be of stone, 
brick, concrete and tile. 


Plans have been started for a branch 
of the Provident Savings Bank & Trust 
Company, Cincinnnati, Ohio. It will 
be two stories high with basement. 


Wrecking has been started in prep- 
aration for the new Union Trust Con- 
pany building, Chicago, Illinois. It 
will be a bank and office and service 
building and will cost $10,000,000. 


Contracts have been awarded for a one 
story with basement bank building to 
house the Fountain Square State Bank, 
Indianapolis, Indiana. It will be of 
brick, steel and reinforced concrete and 
will cost $50,000. 


The First & Hamilton National Bank, 
Fort Wayne, Indiana, is taking bids on 
general contract for a 14 story bank 
and office building. It will cost $1,500- 
000. 


Exeavation has been started for a 
bank and office building for the North 
Side Realty Company, Twelve Points, 
Indiana. It will cost $50,000 and will 
be two stories high. 








Bids have been taken on a one story 
building to house the Bank of Hampden, 
Baltimore, Maryland. It will be one 
story high and will eost $50,000. 


Plans have been drawn for a new 
addition to the National Bank of Bal- 
timore, Maryland. The addition will be 
three stories high, and will cost $200,000. 


The Beacon Trust Company, Boston, 
Massachusetts, has awarded contracts 
for a new building to be built at a cost 
of $1,000,000. It will be twelve stories 
high with basement, and will be of brick 
and stone. 


Work will be resumed soon on the 
new building of the Industrial Savings 
Bank, Flint, Michigan. It will cost 
$1,500,000. 


Plans have been drawn for a four 
story building for the American Ex 
change Bank, Milwaukee, Wisconsil. 
It will cost $600,000. 
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BEAUTIFUL BANK BUILDINGS 


T= Beautiful new building of the Littles- 

town Savings Institution at Littlestown, 
Pa., is one of the many new bank structures 
built of GEORGIA MARBLE. 


The very appearance of Georgia Marble is 
suggestive of the strength and security which 
the bank building should typify. 


Whether for large or small buildings, bankers 


should investigate the merits of Georgia Marble 
before selecting the material. 


~ 


The Georgia Marble Co. 
TATE, GA. 


IN 


GEORGIA. 
MARBLE 


PUBLISHED IN We design, plan, remod- 
MARCH and 


SEPTEMBER el, build and equip 


RAND McNALLY 


BANKERS DIRECTORY 


Established in 1872 


iy 
| 


ri Rh be 


It is HONESTLY revised twice a year. It is 
COMPLETE, UP-TO-DATE and is published 
nearer to the date of the information it con- 
tains than is any other similar publication. It 
is pega in TABULATED FORM, 7 SIM- 
ILAR ITEMS being placed in the SAME 
COLUMN for the purpose of comparison— 
more expensive for - more satisfactory for 

as ur] It is BEAUTIFULLY 

RIN ED in clear readable type. 


Ca ad 


_ | 
nd ae) ld 
/ elt. | 
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You constantly have occasion to onsult a Write for a copy of a new booklet we 
bank directory and as conditions are changing 


daily, unless you have an up-to-date book you have just printed, in which some of our 
will get old and inaccurate Cformation ae : . 

should have the latest and best and that is alas latest bank buildings and interiors are beau- 
you get in the Rand McNally BLUE BOOK. 7 : 

tifully illustrated from actual photographs. 


RAND McNALLY & COMPANY, Publishers ST. LOUIS BANK EQUIPMENT 
soe 5. CLARE STREET AND FIXTURE COMPANY 
CHICAGO, ILLINOIS SAINT LOUIS, U.S.A. 
807-809-811 WALNUT STREET 








The Bakers Directory is a Busiess Necessity 
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The noblest of building stone 


Charlotte National Bank—Alfred C. Bossom, Architect 


HERE is character in stone, as it is in men. 

Granite is ‘“‘The Noblest of Building Stone” 
It has come to be symbolic of all that is perma- 
nent and strong. It has come to be the chosen 
stone for the finest banking homes in the country. 
So that you may know the true story of Granite, it has been 
told in a most interesting way in a book entitled “Architectural 
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Granite.” 


material for a new building. 


QUARRIES 


H. H. SHERMAN, Secretary 
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Exeavation has been started on a 
braneh bank of The First Trust & De- 
posit Company, Syracuse, New York. 
It will cost $60,000. 


Contracts have been awarded for the 
new one story building of the Bank of 
North Collins, New York. It will cost 
$40,000. 


A two story building will be built for 
The Hudson State Savings Bank, 
Hudson, Michigan. Wrecking has been 
started. 


We would be glad to send you a copy and co- 
operate with you and your architect when considering 


es 


NATIONAL BUILDING GRANITE 
ASSOCIATION, _ INC. 


31 State Street, BOSTON, MASS 


Wrecking has been started on a 
branch bank building of The Detroit 
Savings Bank, Detroit, Michigan. It 
will be two stories high with basement. 


Work has been started on remodeling 
and additions to The Commercial Na- 
tional Bank, Madison, Wisconsin. It 
will cost $75,000. 


Revised plans are being drawn for 
the new building of The Federal Re- 
serve Bank to be located in St. Louis, 
Missouri. 


Plans are being finished for the new 
Union Trust & Savings Bank building, 
Dubuque, Iowa. It will be two stories 
high with basement and will cost $250,- 
000. 





Work is under way on alterations and 
additions to the building of The West 
Jersey Title Guarantee Company, Cam- 
den, New Jersey. The addition will 
be two stories high. 





Foudations have been laid for the 
new building of the National Bank of 
Rockaway, Far Rockaway, Long Island, 
New York. The building will cost 
$70,000. 

Work has been started on the new 
building of The Bank of East Falls, 
Philadelphia, Pennsylvania. It will be 
one story high with a mezzanine floor. 





Excavations have been started on the 
bank and office building of The Berwick 
National Bank, Berwick, Pennsylvania. 
It will be two stories high with mez- 
zanine floor and will cost $50,000. 





Contracts have been let for the new one 
story building of The Pocomoke City 
National Bank, Pocomoke, Maryland, 
will cost $35,000. 





Wrecking has been started in prepa- 
ration for the new seven story building 
of The Richmond Trust Company, 
Richmond, Virginia. The new structure 
will eost $200,000. 





Work has been started on the new 
bank and office building of The Kansas 
State Bank, Ottawa, Kansas. Private 
plans have been drawn. 


Plans are being drawn for a twelve 
story bank and office building to be oe- 
cupied by The Mutual Trust Company, 
Philadelphia, Pennsylvania. It will cost 
$800,000. 


Work will be started soon on remodel- 
ing and side additions to the Peoples 
Loan & Trust Company, Rochelle, Ill- 
inois. The addition will be two stories 
high with basement. 








The Corn Exchange Bank, 13 Wil- 
liams Street, New York, New York, is 
taking bids on general contracts for 
alterations to be made on their bank 
building. The work will cost $40,000. 





Excavations have been started for the 
new one story building of the Rye Na- 
tional Bank, Rye, New York. It will 
eost $75,000. 


The North Side Bank, Cincinnati, 
Ohio, is taking separate bids for con- 
tracts on its new building to be located 
at 4125 Hamilton Avenue, Cincinnati. 
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AMERICAN TRUST COMPANY 
SOUTH BEND, IND. 





BANK SPECIALISTS 


ENGINEERS ARCHITECTS DESIGNERS 
BANK BUILDINGS INTERIORS COMPLETE EQUIPMENT VAULTS 


Write for Our Beautifully Illustrated Portfolio on Bank Art Showing Our Work 


We prepare guaranteed estimates with preliminary 
sketches without financial obligation to banks. 


K. M. VITZTHUM & CO., INC. 


VITZTHUM—BURNS 


Architects 


JOSEPH SCHEITLER, Bank Engineer, Associated 
605 North Michigan Avenue, Chicago, Illinois 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers 




















































































SEABOARD NATIONAL BANK 


FIRST NATIONAL BANK ~ - 


VIRGINIA TRUST COMPANY 










FIRST NATIONAL BANK - 


A new bank building is contemplated 
by Herman Elenbogen & S. B. Komarke, 
1600 W. Roosevelt Road, Chicago, Illi- 
nois. The architect, has not been se- 


lected. The building will be two stories 
high with basement and will cost $200,- 
000. 


Contracts have been awarded for the 
building of The First National Bank of 
Ironton, Ohio. It will be six stories 
high with basement and will cost about 
$200,000. 








Wrecking has been started for build- 
ing additions to The Farmers & First 
National Bank, New Castle, Indiana. 
The addition will be two stories high 
with basement and will cost $100,090. 
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The following is a partial list of Bank Buildings 
designed and equipped recently by 


ALFRED C. BOSSOM 


BANK ARCHITECT AND 
EQUIPMENT ENGINEER 


680 Fifth Avenue | 
NEW YORK 


NATIONAL BANK OF COMMERCE IN NEW YORK 


Mr. James S. Alexander, President 


Mr. Chellis A. Austin, President 


COLUMBIA TRUST COMPANY 
Mr. Willard V. King, President 


MERCANTILE TRUST COMPANY - - 
Mr. C. A. Austin, President 


GREENWICH TRUST COMPANY 
Mr. A. W. W. Marshall, Vice-President 


Mr. John M. Miller, Jr., President 


- - - RICHMOND, VA. 
Mr. Herbert W. Jackson, President 


CHARLOTTE NATIONAL BANK 
Mr John M. Scott, President 


AMERICAN EXCHANGE NATIONAL BANK. DALLAS, TEXAS 
Mr. E. M. Reardon, President 


Governor E. I. Edwards, President 
We invite correspondence. 


Consultation without obligation, 
in regard to your building plans. 
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- NEW YORK 


- NEW YORK 


- NEW YORK 
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GREENWICH, CONN. 
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- - RICHMOND, VA. 
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CHARLOTTE. N. C. 
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- - JERSEY CITY, N. J. 


Work has been started on a two-story 
bank building to house the First Na- 
tional Bank, Thomasville, North Caro- 
lina. It will cost. $100,000. 


Remodeling of both the interior and 
exterior of the Liberty State Bank 
building, Bloomington, Illinois, has been 
started. 


Contracts have been let for altering 
and adding to the Stroudsburg National 
Bank, Stroudsburg, Pennsylvania. 


The Merchants and Farmers Bank of 
Meridian, Mississippi has purchased 
from. the estate of August Kling prop- 
erty in the heart of the business dis- 
trict for the site of its new home. 
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Equitable Branch Enlarges Offices 

The Paris Office of The Equitable 
Trust Company of New York whieh 
was established in 1910, has far ont- 
grown its original quarters and has re 
cently found it necessary to secure 
space on two additional floors in the 
large office building at 23 Rue de la 
Paix. 

A steadily increasing number of 
American business firms are realizing 
the desirability of dealing with an 
American bank abroad, employing 
American methods. They realize that 
they can effect a considerable saving 
in interest yearly by paying foreign 
bills by check or replenishing balances 
when rates are regarded as most favor- 
able. 


Then too, an account with the foreign 
branch of a large American bank well 
known in London, Paris or other prom- 
inent business and financial centers 
of Europe enables the American 
merchant to establish a valuable local 
credit reference as well as secure reliable 
first hand trade and eredit information. 

In its new quarters The Equitable is 
adequately equipped to meet the grow- 
ing demands upon its services. 

Many American travelers are taking 
advantage of the foreign travel service 
bureaus maintained in the Paris Office 
of the Equitable, and numerous foreign 
representatives of American firms are 
saving themselves much valuable time 
through the use of this service. 


The Atlanta Trust Company has 
moved into its. newly remodeled bank- 
ing quarters in the Atlanta Trust Build- 
ing, Atlanta, Georgia. 


The Citizens State Bank, Melrose 
Park, Illinois, is building a new home 
to eost $100,000. It will be two stories 
high with basement. Work has been 
started. 





Work has been started on the new 
building of the Farmers Bank & Trust 
Company, Caroleen, North Carolina. It 
will be of brick with limestone front. 


Contracts have been let by the Yegen 
Bros. Bank, Butte, Montana for a new 
building. It is said that the bright crop 
prospects of Montana have determined 
the choice of this as the time to el 
large banking quarters. 


Erection of a bank building to cost 
about $400,000 is planned by the Frank- 
fort Trust Company, Philadelphia, 
Pennsylvania. The bank recently pur 
chased a site, on which the present 
buildings will be shortly demolished. 


Work is under way on the remodel- 
ing of the First National Bank build- 
ing, Morganton, North Carolina. 
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A 
REFINED 
STATELY 

BANK 
BUILDING 


BEDFORD STONE 
EXTERIOR 
MARBLE 
INTERIOR 


GREENWOODS STATE BANK 
LAKE MILLS, WIS. 


BANK 
BUILDINGS 


PLANNED 
DESIGNED 
CONSTRUCTED 


AND 


COMPLETELY 
EQUIPPED 


Write for 
THE BANK BUILDER 
Our Quarterly 


BANK BUILDERS 





The Novak and _ Steiskal Bank, 
Chicago, Illinois, has been open for bus- 
iness in its.new quarters for some time. 
The building, newly remodeled and 
equipped with modern banking, facilities, 
is situated in a busy section of Chicago’s 
South West side. 


The First National Bank of Caledonia, 
New York, has purchased a lot in prepa- 
ration for building a new bank. 


John W. Baker, former Texas state 
treasurer, has been appointed special 
state bank examiner. 


B. Fallon has resigned as cashier of 
the Los Nietos Valley Bank, Downey, 
California. 


Midland Bank’s Growth 

The Midland Bank of Cleveland, Ohio, 
which opened for business in April, 
1921, has taken rank as a fourteen mil- 
lion dollar institution. 

The statement call of June 30, 1922, 
found it with .resources of $14,115, 
403.77 as against resources of $12,- 
767,032.21 at the last call on March 10, 
1922. Comparison of the latest state- 
ment with that of March reveals that 


The Midland has gained within this , 


period $1,347,371.56 in resources and 
$1,269,798.52 in deposits. Undivided 
profits show an increase of $41,069.98, 
while the furniture and fixture item has 


CHAMBER OF COMMERCE 


SAINT PAUL 
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been reduced by $47,767.35. The bank’s 
reserve for interest which stood four 


months ago at $5,283.34 now totals $17,- 
786.40. 


The War Finance Corporation an- 
nounces that from July 10th to July 
15th, 1922, inclusive, it approved 43 


advances, aggregating $939,000, for 
agricultural and livestock purposes as 


follows: $57,000 in Colorado; $20,- 
000 in Georgia; $30,000 in Idaho; 
$23,000 in Iowa; $57,000 in Minnesota; 
$25,000 in Missouri; $25,000 in Mon- 
tana; $5,000 in Nebraska; $21,000 in 
New Mexico; $206,000 in North Caro- 
lina; $50,000 in North Dakota; $3,000 
in Oklahoma; $91,000 in Oregon; $80,- 
000 in South Dakota; $15,000 in Ten- 
nessee; $95,000 in Texas; $136,000 in 


Wyoming. 


Cost of Present Strikes 

What do strikes cost? The question 
is discussed in a recent issue of the In- 
dustrial Digest as follows: 

“A statistician of the National In- 
dustrial Conference Board has ecom- 
puted that American workingmen now 
on strike are losing something like $5,- 
000,000 a day in wages, says the maga- 
zine. “The loss to other workmen, not 
strikers, who have been thrown out of 
their jobs because of the strike, is prob- 
ably just as large, but no data is at 
hand from which to compute it. 





“About 1,250,000 men are now out on 
strike. Roughly, 80,000 of them are 
textile workers who have been out since 
the early months of 1922; 155,000 are 
anthracite coal miners who have been 
out since April 1; 573,000 are bitumi- 
nous coal miners who have also been 
on strike since April 1; 400,000 are 
railway shop workers who have been 
out since July 1; and the balance are 
an assorted lot of building trade work- 
ers, clothing workers, ete. One is safe 
in assuming at any time, year in and 
year out, that about 20,000 workers in 
the clothing. and garment trades are on 
strike. Sometintes they are boys’ pants 
makers, sometimes dress workers, some- 
times cap makers, sometimes millinery 
workers, and sometimes another kind 
of needleworkers; but some of them 
are always out because of a quarrel 
with the employers. 

“Assuming an eight-hour day, these 
1,250,000 strikers represent a loss of 
labor amounting to 10,000,000 man- 
hours every day. It would take 100 
men, working continuously for 300 days 
a year, five years to offset a single day’s 
loss at this rate.” 


The Ohio Valley National Bank, 
Coraopolis, Pennsylvania has awarded 
contracts for the building of a new 
structure to cost $150,000. It will be 
of reinforced conerete and steel, two 
stories high, with mezzanine floor. 
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Free Service For Our Readers 


. So many of our readers have requested us to give them service 
on Equipment and Method machinery that we have opened this new 
SERVICE DEPARTMENT in which we offer our services without 
charge in rendering any assistance possible to our patrons. 


We will always be pleased to assist in choosing the right equip- 
ment and supplies and to see that THE BANKERS MONTHLY 
readers get the best and most prompt attention. 


We can secure for you without charge catalogs and literature 
describing any product that you may be interested in and it will 
be a pleasure to render the service, so do not hesitate to write us 
at any time. 

If you want material of any kind we can place before you any 
information you need—either now or later. We can help get right 
prices and prompt deliveries. 


To get this information look over the list of material equipment 
and service listed above, place a mark opposite the aiticle you are 
interested in, fill in the coupon below and mail it to us and your 


inquiry will be given prompt attention. 
There is no charge for this service. 


_ Gualedustacectiagbutrehiatcadnde teeta iaa naa 


§ SERVICE DEPT., THE BANKERS MONTHLY j 
1 536 S. Clark St., Chicago 
Gentlemen: We are interested in the items checked in the above list, and would 


} es your putting us in touch with manufacturers whom you know are reliable and { 
| will furnish these goods promptly and at best prices. 


Remarks 
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WHAT DO YOU 
WANT? 


Accountants 
Accounting Devices 
Accounting Typewriters 
Adding Machines 
Addressing Machines 
Addressing Machine Sup 
Architects 

Automobiles 


Bank Advertising 
Bank Forms 

Banks for Sale 
Bank Signs 

Blank Books 

Boxes 

Bookkeeping Machines 
Brokers 

Bronze Doors 
Bronze Memorials 
Bronze Name Plates 
Bronze Work 
Budget System 
Burglar Alarms 


Cabinets 
Calculators 
Cancelling Machines 
Cash Registers 
Chairs 

Checks 

Check Writers 

Clips 

Coin Boxes 

Coin Changers 

Coin Counters 

Coin Wrappers 
Construction Materials 


Deposit Books 
oeeeere Slips 


esks 

Dictation Machines 
Disptay Signs 
Duplicators 


Electric Signs 
Elevators 
Engineers 
Engraving 
Envelopes 
Envelope Sealers 
Erasers 

Expense Books 
Eye Shades 


Farm Mortgages 
Fasteners 

Filing Boxes 
Filing Cabinets 
Filing Supplies 
Filing Specialties 
Furniture 


Glass Desk Pads 
Gold Pens 
Gummed Tape Sealers 


Heating Devices 

Heating Systems 
Heat Regulators 
Honor Rolls 


ice Machines 
income Tax Experts 
indelible ink 
indexes 

index Guides 

index Tabs 

—e Pads 


nks 
inkstands 
investment Houses 
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Ledger Paper 
Letter Distributors 
Lighting Fixture 
Linoleum 
Lithographing 
Lockers 

Loose Leaf Binders 
Loose Leaf Eyelets 
Loose Leaf Forms 
Loose Leaf Sheets 


Malling Machines 
Mall Order Service 
Map Pins 

Maps 

Memo Books 
Metal Equipment 
Metal Furniture 
Metal Stands 
Moisteners 


Office Stationery 
Office Supplies 
Ornamental tron 


Paper 

Pass Books 

Patents 

Payroll Caiculators 
Pencil Clips 

Pencils 

Pencil Sharpeners 
Penholders 
Perforators 

Phone Attaghments 
Phone List Holder 
Photograph Copying 
Pins 


Plumbing Fixtures 
Portfolios 

Postal Scales 
Press Clippings 
Printing 


Rubber Bands 
Rubber Goods 
Rubber Signatures 
Rubber Stamps 


Safes 

Safety Check Paper 
Safety Deposit Boxes 
Safety Locks 

Second Hand Safes 
Service Rolls 

zeae Affixers 
Signal and Call Systems 
Statuary Bronze 
Steel Pens 

Stenog. Note Books 


Tables 

Tax Service 
Terra Cotta 
Thumb Tacks 
Tickets 

Time Stamps 
Tractors 
Trays 


Typewriter Carbons 
Typewriter Ribbons 
Typewriter Rollers 
Typewriters 
Typewriters Rebullt 
Typewriters Supplies 


U. S. Treasury Service 
Vaults 


Waste Baskets 
Window Shades 
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BANKS 
HOME AND POCKET SAVINGS 








PARISIAN NOVELTY 
22nd St., Chicago. 25 years of experience. 
Yriginators and Manufacturers of Savings 
Banks, Souvenirs for Openings, Anniversaries, 
Fairs, etc. &*-12ti. 


CcoO., 140-159 W. 


BANKS FOR SALE 





Southern California Banks. Business and 
living conditions warrant investigation. Write 


the Thompson-Sanders Company, Suite 210 
Stery Building, Los Angeles, Calif. t.f. 





We negotiate confidentially the sale of banks 
or interests therein. Inquiries solicited in 
confidence from prospective purchasers and 
sellers. The National Business Bourse, Inc., 19 
§. LaSalle St., Chicago, Ill. 7*-3 ti. 





FOR SALE 





MAILING LISTS of high character, authentic 
sources, any classification. Data with prices 
furnished promptly without obligation. Perhaps 
you desire to circularize! We shall be glad to 
serve you in the same effective manner as we 
have served thousands. Martinek Company, 90 
Humphrey Street, Corona, New York. 8*-t.f. 


BANK and INSTITUTIONS which have 
SAFETY DEPOSIT BOXES for rent must re- 
tain accurate record of customers. OUR CARD 
SYSTEM provides clear, complete record, pro- 
tects institution regarding liability and releases 
bank when customer checks out. Send for 
sample mentioning number of boxes in use 
SAFETY DEPOSIT RECORD SERVICE, Box 
101, Chicago, Ill. t.f. 





Safes—Burglar and fireproof, Secondhand, 
every size, a and make. Cheap. John 
Murray 126 - Pearl St. Cincinnati, Ohio. 

1*-12ti, 





Addressograph : 








CLASSIFIED ADVERTISEMENTS 


Advertisements will be accepted under this heading at FIVE CENTS per word, signatures, 
address, name and heading to be counted. 


care of the BANKERS’ MONTHLY will be forwarded promptly. 


FOR SALE 


FOR SALE—120 acre Dairy Farm, running 
spring, silo, large barn and house, $115 per 
acre. Located on National Trail, hard road. 
one mile from village. Address, Ferd F. Althoff, 
'reutopolis, Tl. 8*-1ti. 


FOR SALE—2 inch Steel Vault Lining in four 


layers 7 feet 4 inches high, 9 feet 6 inches wide. 
5 feet 6 inches deep. Vault Doors 5 inches and 





2% inches thick. Triple movement Sargent & 
Greenleaf time lock, and Burton-Harris Auto- 
matic on outside door, and two combination 


locks on inner door. 

Also 389 aluminum bronze finish safe deposit 
boxes, and 3 silver storage chests, all built to 
fit vault. A bargain for a new country bank. 
\ddress—The First National Bank, Wallingford, 
Conn. 8*-1ti. 








BOOKS FOR SALE ____ 


_@ DIFFERENT BUSINESS PUBLICA. 
TIONS covering Accounting, Advertising, Admini- 
stration, Merchandising, Salesmanship and Tax- 


ation all prepaid only 25c. Value $1.50. In- 
structive, educational, practical. Walhamore 
Co., Lafayette Bldg., Philadelphia, Pa. 7*-tf. 





500 THINGS TO SELL BY MAIL. Re- 
markable new publication. Workable plans and 


methods. Loose-leaf, Cloth binder. Prepaid 
$1.00. Walhamore Company, Lafayette Bldg., 
Philadelphia, Pa. 7*-tf. 


“36 ACCOUNTING PROBLEMS SOLVED 
by C. P. A.” Cloth bound, loose leaf, new, 
original, up-to-date, valuable. Prepaid, $1.00. 
Walhamore Company, Lafayette Bldg., Philadel- 
phia, Pa. 7*-tf. 


Send cash with your order. 


F Street, N. W., Washington, D 


versity Avenue, St. Paul, Minn. 


Answers addressed 


ADVERTISING SPECIALTIES 


Car Cards————for Banks. Either stock or 
special “Byhograph” Paint Process. Send for 
samples and prices. Byrne Display Service, 48 
East 4th St., St. Paul, Minn. 8*-6ti. 


PATENTS 





Bankers and Attorneys haviag clients who 
wish to patent inventions are invited to write 
for particulars and terms. 


WATSON E. COLEMAN, Patent lawyer, 624 
0.  6*-12ti. 





PRINTING 





Omaha Printing Company, 13th and Farnam 
Sts., Omaha, U. S. A. Lithographers, Embossers 
Stationers, Office Furniture. 6*-12ti 





SALESMEN WANTED 





SALESMEN WITH BANK EXPERI- 
ENCE to sell complete line of staple necessities 
and exclusive specialties, to banks and mer- 
chants. Protected territory with mail order 
credits. Liberal commissions paid weekly. Min- 
nesota, Wisconsin, North Dakota, Nebraska and 
Iowa territories open: Write today for partic- 
ulars. Curtis 1000 St. Paul, Inc.. ang 

-1ti. 





THE HERMAN VOSS COMPANY, 603- 
07 East Water St., Milwaukee, Wis. Man- 
ufacturers of Diaries and Memo Books, Bank 
Check Cases and Deposit Books. 8*-12 ti 


LEATHER SPECIALTIES 


THE BEACH LEATHER COMPANY, COS- 
HOCTON, OHIO. Manufacturers of Leather 
Novelties for Advertising purposes. Pocket 


EXECUTIVES WANTED 





Executives - seeking superior connections find 
our confidential service extremely satisfactory. 
Let our Mr. ; Harrison confidentially 
negotiate for you suitable positions with proper 
employers, as he has successfully done for thou- 
sands of others since 1909. Inquiries‘ invited. 
THE NATIONAL BUSINESS BOURSE, Inc., 


8 Commercial Graphophone. Books, Key Cases, Bill-folds, Memo Cases, etc. Confidential Negotiators. Association Building 
olzapfel, Cleona, Pa. 5*-6ti. 7*-6ti. Chicago. 7*-12ti. 
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Quaintance, King & Quaintance 
Ernest and Cranmer Bldg. 
Denver, Colo. 








Cuthell, White, Hotchkiss 
and Mills 


Counsellors at Law 
Munsey Building Washington, D. C. 


William L. Symons 
Attorney and Counselor at Law 


700 Tenth Street 
Washington, D.C. 


Patent, Trade-mark and Corporation Causes 


McLanahan & Burton 


Union Trust Bldg., Washington, D. C. 


Cable Address: Counsel 











Fordyce, Holliday & White 
506 Olive Street 
St. Louis, Mo. 


Grant and Grant 
Attorneys and Counsellors 
Lee W. Grant Barton N. Grant 
Carleton Bldg. St. Louis, Mo. 





Carl H. Langknecht 


Fidelity Trust Building 
Kansas City, Mo. 


Carl H. Langknecht E. G. Penland 
J. P. Kane R. O. Casemore 


| Fowler, Carlson, Furber & Johnson 
Attorneys at Law 


Suite 817-825 New York Life Bldg. 
Minneapolis, Minn. 
Attorneys for Minnesota Bankers Association 


Edward H. Brink 
Fourth Nat'l Bank Bldg. Cincinnati, Ohio 
General Practice 


Reference: Chemical National Bank of 
New York. All Cincinnati Banks 


Nathaniel H. Maxwell 
Attorney and Counselor at Law 
Suite 904 First National Bank Building 
Cincinnati, Ohio 








Humphrey & Boxley 
Suites 1112-13 Commerce Bldg. 
Kansas City, Mo. 
Attorneys for South Side Bank 
Corn Exchange Bank 


“CANADA” 


Lamothe, Gadbois & Nantel | 
Advocates, Attorneys and Counselors } 
Montreal Trust Building, Montreal, Canada 

Commercial, Civil and Corporation Law 





A Bank for Every 3,172 People 


CENSUS figures show that the average bank 


color. 


has 3,172 prospects of all ages, sex, and 
By active development and aggressive 


management many banks number their customers 
far in excess of the average number of prospects. 


The plans these successful banks are using to reach new 
customers, build deposits and increase earnings are revealedin 
THE BANKERS MONTHLY. Weshall be glad tosend a copy 


to your directors, to your officers or to your banker friends. 


THE BANKERS MONTHLY 


CHICAGO, ILLINOIS 


536 S. Clark Street 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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